
I move that we enter Closed Session pursuant to VA Code Section 3711 (A1), Discussion 

of Personnel (A3), Discussion of Acquisition or Disposition of Real Property where 

public discussion would be detrimental to the County’s Position (A5), Discussion of 

Prospective Business or Industry where there has been no public discussion of the 

business or industries desire to locate or expand in the county and (A7), Consultation 

with County Attorney pertaining to pending or threatened litigation. 

 

 

 

 

 

 

I certify that only public business matters lawfully exempted form open meeting 

requirements under the Virginia Freedom of Information Act were heard, discussed or 

considered in the Closed Session to which this certification applies, and (II) only such 

business matters as were identified in the motion by which this Closed Session was 

convened were heard, discussed or considered in the meeting to which this certification 

applies. 
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The Carroll County Board of Supervisors held their regular monthly meeting on, January 

9, 2012 in the Board Meeting Room of the Carroll County Governmental Center. 

 

Present were:  David V. Hutchins    

W.S. “Sam” Dickson 

   Dr. Tom Littrell 

   Joshua A. Hendrick 

   Phil D. McCraw 

   Ralph J. “Bob” Martin 

   Gary Larrowe, County Administrator 

   Nikki Shank, Assistant Administrator 

   Ronald L. Newman, Assistant Administrator 

   Jim Cornwell, County Attorney 

 

     Mr. Dickson called the meeting to order at 3:37 p.m.   

 

CLOSED SESSION – PURSUANT TO VIRGINIA CODE SECTION 2.2-3711(A1, 

A3, A5, A6, A7) 

 

     Upon motion by Mr. Martin, seconded by Mr. McCraw, and passing, the Board 

convened a Closed Session for the discussion of personnel, disposition of real estate, 

prospective business, investments, legal matter, as authorized by Virginia Code Section 

2.2-3711(A1). 

 

Mr. Cornwell explained the purpose for entering Closed Session. 

 

VOTES 

Mr. Hendrick  Yes 

Mr. McCraw  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

      

     (Order) 

 

CERTIFICATION OF CLOSED SESSION 

 

     Upon motion by Dr. Littrell, seconded by Mr. McCraw, and passing, the Board 

adopted the following Resolution: 

 

WHEREAS, the Carroll County Board of Supervisors convened a Closed Session this 

date pursuant to an affirmative recorded vote and on the motion to close the meeting in 

accordance with the Virginia Freedom of Information Act; 
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WHEREAS, Section 2.2-3711(D) of the Code of Virginia requires a certification by the 

Board of Supervisors that such Closed Session was conducted in conformity with 

Virginia law; 

NOW, THEREFORE, BE IT RESOLVED that the Carroll County Board of 

Supervisors hereby certifies that, to the best of each member’s knowledge, (I) only public 

business matters lawfully exempted from open meeting requirements under the Virginia 

Freedom of Information Act were heard, discussed or considered in the Closed Session to 

which this certification applies, and (II) only such business matters as were identified in 

the motion by which this Closed Session was convened were heard, discussed, or 

considered in the meeting to which this certification applies. 

 

  VOTES 

Mr. Hendrick  Yes 

Mr. McCraw  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

  

     The Board recessed at 4:22 p.m. until 5:00 p.m. 

      

     Mr. Dickson asked Mr. Hutchins to lead in invocation and pledge.  He told that he is 

excited about the good things that are going to happen and work together as a group.  He 

told that he thinks it will be a great year.  He welcomed everyone and ask that they spread 

the word that meetings will not be starting before 5:00 p.m.  and that makes us available 

to the ones that work and hopefully it will give them a chance to attend.   

 

     (Order) 

 

APPROVAL OF AGENDA 

 

     Upon motion by Mr. Hutchins, seconded by Mr. Hendrick and passing, the Board 

approved to agenda as presented. 

 

VOTES 

Mr. Hendrick  Yes 

Mr. McCraw  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 
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CONSENT AGENDA 

 

    Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board pulled 

out the CIP from Board Approval and move it to the February meeting to allow staff time 

to answer the questions.   

 

     Mr. Martin ask if he was talking about CIP. 

 

     Mr. Hutchins told that it would be numbers 1, 2 and 3 of Board Approval.   

 

     Mr. Martin ask if it is the school construction projects. 

 

     Mr. Dickson replied no. 

 

     Mr. Hendrick replied that it is the CIP for the Schools, County and the PSA.  He told 

that his questions are details on a lot of the line items and things of that nature.  He told 

that with him being new and he is getting a lot of inquiries as well.  He ask Mr. Larrowe 

how far the list has gotten as far as answers.   

 

     Mr. Larrowe told that we do have some answered and we will continue to work on it. 

 

     Mr. Hendrick told that the questions just went out on Saturday. 

 

     Mr. Dickson told that CIP means Capital Improvement Plan and it is something that 

the previous Board set up to plan for items that will be needed in the future.  He told that 

on the school, one of the big ones is the HVAC and to the tune of $4.3 million, he told 

that PSA has some and we have some of our own.  He told that there are some questions 

and a lot of the things have not been fine tuned so we need the extra month to look over. 

He told that it will be a good thing.    

 

VOTES 

Mr. Hendrick  Yes 

Mr. McCraw  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

APPROVAL OF MINUTES  

 

      Upon motion by Mr. Hutchins, seconded by Dr. Littrell  and passing, the Board 

approved the minutes of the meeting on December 12, 2011 and January 3, 2012 as 

previously distributed to the members of this Board. 

 

G

l

e

n

n

a

 

M

y

e

r

s 

                            

G

l

e

n

n

a

 

M

y

e

r

s 

                            



January 9, 2012 

 

4 

 

VOTES 

Mr. Hendrick  Yes 

Mr. McCraw  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

APPROVAL OF PAYROLL 

 

     Upon motion by Mr. Hutchins, seconded by Dr. Littrell, and passed unanimously, the 

Board approved the payroll for January 2012 and did authorize the Chairman and Clerk, 

along with Bonita M. Williams, Treasurer, to sign on the 15
th

 and 30
th

 days of February 

2012 of checks for the payment of salaries and wages for all County officials and 

employees as previously budgeted by the State Compensation Board and this Board of 

Supervisors. 

 

VOTES 

Mr. Hendrick  Yes 

Mr. McCraw  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

SHERIFF LE BLOCK GRANT 

 

     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 

approved to appropriate $2209.00 from an award from the Department of Criminal 

Justice to use for police supplies. 

 

VOTES 

Mr. Hendrick  Yes 

Mr. McCraw  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 
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SHERIFF ALLOCATION 

 

     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 

approved an allocation in the amount of $17,489 from the Highway Safety Program to 

hire an additional deputy. 

 

VOTES 

Mr. Hendrick  Yes 

Mr. McCraw  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

WELCOME OF CONSTITUTIONAL OFFICERS 

 

     Mr. Dickson told that he is glad to have all of the newly elected Constitutional 

Officers at the meeting and told that we are here to serve and we wish everyone the best. 

 

     Mr. Gardner told that if there is anything he can ever do to let him know. 

 

     Mr. Lyons told that he appreciates the opportunity to serve not only the county but the 

every citizen and let their voice be heard whether it be in the court room or in the office 

with a problem in general. 

 

FARMERS MARKET UPDATE 

 

     Mr. Kevin Semones told that there are three big projects going on and some of those 

have been going on for a while.  He told that in 1992 we started in this County with 

basically two crops which were cabbage and apples and they have tried to come up with 

crops that they can make more money on and produce here.  He told that a few examples 

are they started in 1992 with no pumpkins in the County and now we have 3000 acres.  

He told that a lot of work went on to get it and it keeps growing each year.  He told that 

another crop they have been working on is greens and the two main greens they have 

focused on are collards and kale.  He told that they have also worked on cilantro and 

other crops.  He told that when they started it concerned him because you have a lot of 

the same disease problems that you do in cabbage but it has really been a good crop.  He 

told that in 2005 there were no greens and in 2011 they had over 69,000 boxes.  He told 

that another big crop is corn.  He told that they rented a hydro cooler for a couple of years 

and the first couple years they did around 14,000 boxes and last year they had over 

86,000 boxes.  He told that the goal was 100,000 boxes and they will work on that again 

for next year.  He told that the marketing efforts were really good and the first load of this 

year went to Kansas.  He told that we sent a lot of loads North this time which is a little 

unusual.  He told that typically a lot of the products go South because it is so hot.  He told 
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that another big crop that comes through is broccoli and we worked on it a lot with the 

Extension Office.  He told that you went from basically no broccoli to this year we are at 

about 60,000.  He told that it went to Food City, Kroger, Whole Foods and Ingles.  He 

told that we are getting out there and doing some things with the different crops.  He told 

that diversification is really important.  He told that if you go back to 1992 when we 

started we only had two crops and the cabbage demand has dropped.  He told that a lot of 

things have happened at the market in the last couple of years thanks to the Board and 

some grants that were received are the instillation of 2 hydro coolers and we have a 

chance to bring a third one in thanks to VDACS having one in another facility and we 

actually needed it.  He told that they have two five ton ice machines and have $30,000 to 

$50,000 in handling equipment and we have a grant request in that has been approved by 

the Tobacco Commission and we will find out for sure on the 12
th

.  He told that the 

Tobacco Commission is impressed with how we have invested the money.  He told that 

they continue to work on Food Safety and right now the Market is USDA GAP Certified 

and we have about 8 growers in the County who are also certified.  He told that a lot of 

the chain stores are saying that they want some type of Food Safety Certification from a 

third party and USDA is one avenue.  He told that if WalMart gets hard core with you 

they will ask for Global GAP and that is another step that we need to work towards.  He 

told that it will take some money to get to that point because you have to do clean rooms 

and several other things.  He told that hopefully we are going in the right direction.  He 

told that the least amount of sales has been about $3.5 million and the best is in the $30 

million range.   

 

     Mr. Martin ask how many hours he works a week. 

 

     Mr. Semones told that in the winter it is 70 to 80 and in the summer it is 110 to 120. 

 

     Mr. Martin told the concern he has is Superman had to sit down and rest every once in 

a while. 

 

     Mr. Semones ask that they keep working with him and they will get the place to where 

it will be something.   

 

     Mr. Martin ask if he needs additional help. 

 

     Mr. Semones told that they can always use help.  He told that the issue is if you hire a 

lot of full time help it gets slow in the winter and you don’t need them.  He told that in 

the summer months you can’t get enough help.   

 

     Mr. Martin told that you have made the Farmer’s Market and he has heard nothing but 

praise for what you do but he also has the concern that we need some more help. 

 

     Mr. Semones told that he is okay and he will come and beg for help this summer.   
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     Mr. Dickson told that if they can help with the third hydro cooler they would like to 

do that as well and you were talking about grants and ask if he is the one who does the 

application for those. 

 

     Mr. Semones thanked the Board for bringing Tammy Hall over from the 

Administrator’s Office and she has done a lot with the grants.  He told that Teresa Sharpe 

has done a lot as well and he appreciates it. 

 

     Mr. Dickson told that they appreciate the work that he does and we don’t want to work 

you to death.   

 

PHASE III UPDATE 

 

     Mr. Dennis Cole thanked the Board and told that they should have field reports in 

front of them.  He went over the entire report and told that he will be glad to ask any 

questions.   

 

     Mr. Hendrick ask how many days he is on site. 

 

     Mr. Cole told that he is there every day. 

 

     Mr. Hutchins told that he knows that it is early but ask if there will be much 

participation by local vendors or will the contractors be bringing them in.   

 

     Mr. Cole told that most contractors have a group of sub’s that they use but they can 

bring general labor.  He told that he does anticipate some Virginia firms being used.  He 

told that he has ask both contractors to break down the subcontractors so that he is able to 

get an amount calculated of how much has been spent here or elsewhere. 

 

     Mr. Hutchins told that would be great.  

 

     Mr. Martin told that the Board is interested in the money staying local. 

 

     Mr. Cole told that it is to their advantage to use local such as concrete.  He told that 

some materials are not worthwhile to bring long distance. 

 

     Mr. Dickson thanked Mr. Cole for coming. 

 

PHASE III ALLOCATION 

 

     Mr. Brian Spencer told that at this time there is a need for an allocation in the amount 

of $ 323,834.63 is needed for the current expenditures and they have been approved by 

the Clerk of Works and the architect.  He told that the Clerk of Works position is a 

wonderful thing and he appreciates it.  He told that it is good to have double checking.  

He told that on the remaining allocation that they would like to see the whole amount 

allocated for the project knowing that we have the checks and balances in place.  He told 
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that reason is right now the way the schedule is for payment it would be almost 60 days 

before a subcontractor could get paid because of the allocation needing to be approved by 

the School Board and then the Board of Supervisors.  He told that you are looking at a 45 

to 60 day process and a smaller contractor may not be able to bid because of the outlay.   

 

     Mr. Martin ask if he meant that a smaller contractor would have to do some extra 

financing to have cash flow. 

 

     Mr. Spencer told that could happen. 

 

     Mr. Hutchins told that to go back to what Mr. Cole said most of the larger subs, this is 

a normal process for them and you know that when you bid.  He told that they know that 

going in.  He told that he doesn’t know if this is the right time but he would like to make 

a motion that we have a joint meeting with the School Board the first Thursday of each 

month at 7:00 p.m. so we could discuss and this would be specifically for Phase III and if 

there were any surprises coming down Mr. Cole could let us know and we could discuss 

jointly.  He ask when the invoices are required to be in.   

 

     Dr. Smith replied on the 25
th

.   

 

     Mr. Hutchins told that is standard.   

 

     Mr. Larrowe ask just for clarification would that be the first Thursday or the Thursday 

prior to the Board Meeting.  

 

     Mr. Hutchins told that it would be the first Thursday and that way both Boards could 

sit down and approve at one time. 

 

     Mr. Dickson told that other than changing the meeting dates for both Boards and he 

assumes that the School Board has already set up their meetings.  He ask if they made 

their meetings before or after the BOS so they could take care of the approval.   

 

     Mr. Spencer told that they are meeting the day after the Board Meeting because of the 

way that the bills have to be paid and the checks have to be cut on the School.  He told 

that the first week was not feasible to have the checks ready.   

 

     Mr. Hendrick ask what the payment schedule is for the contractors, what is the date 

because usually the payment schedule is in the contract where payment is due 30 – 45 

days.   

 

     Dr. Smith told that when they have discussed the payment schedule at construction 

meetings that they have had the contractors have been a bit itchy of about more than 30 

days. 

 

     Mr. Cole told that typically contractors like to be paid in 30-45 days at the max and he 

believes that there is a late payment penalty. 
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     Mr. Hendrick ask if the pay requests are due on the 25
th

 of each month.   

 

     Dr. Smith replied yes. 

 

     Mr. Hendrick told that you are looking at almost 3 weeks before you have the 

meeting.   

 

     Mr. Hutchins told that the motion is to hold it on the first Thursday and the invoices 

would be due on the 25
th

. 

 

     Mr. Hendrick told that he was just asking about the pay because the County hired Mr. 

Cole to represent us on the ground and his expertise goes beyond mine and if he approves 

it, the architect approves it and the School Board approves it, it seems redundant for us to 

approve it.  He told that the only question he would have is how the change orders will be 

treated that would be outside of the budget because the School Boards request was for the 

whole allocation of the remaining monies.  He ask how they would propose to do change 

orders. 

 

     Dr. Smith told that the change orders would have to come through the contractor, to 

the architect, to the Clerk of the Works then to the School Board and that would be a 

separate meeting date.  He told that in the past change orders have been approved by the 

entire Board. 

 

     Mr. Hendrick ask if change orders go outside of contingency it will have to come back 

to the Board.   

 

     Dr. Smith told that was correct. 

 

     Mr. Hendrick told that he is asking questions that he knows the answer to. 

 

     Mr. Spencer told that with the allocation the money can only be used for the school 

construction and it cannot be used for any other shortfalls that the School has.   

 

     Mr. Dickson told that we have a motion on the floor and ask if they thought the first 

Thursday of the month will solve the problem as far as getting the people paid. 

 

     Dr. Smith told that was not a conversation that the School Board had at its previous 

meeting.   

 

     Mr. Dickson told that if they meet and approve it before the School Board meets that 

should work.  He told that with meeting jointly if either Board has questions the Clerk of 

Work will be able to answer them.   

 

     Mr. Martin told that he thinks it is important that we meet with the School Board on a 

regular basis because they handle so much money and we need to be on the same page.  
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He told that Mr. Larrowe that he would like to give his office and the financial 

department a pat on the back and we have a better handle on the checks and balances than 

we have ever had and if we have the check and balance in place he wonders if we need a 

joint meeting to go over this. 

 

     Mr. Dickson told that he doesn’t think that it would be a problem to open it up to other 

things.  He ask Mr. Hutchins about the motion he made. 

 

     Mr. Hutchins told that it was just to discuss Phase III.   

 

     Mr. Spencer told that he does not know the time commitments of the members.  He 

told that their Board is very interested in having a solid relationship and he applauds the 

County for the checks and balances and with Mr. Cole and the architects.  He told that 

whether we meet on a monthly basis on that date or some other time they can have 

discussions on other items but he can’t lock in a certain date and time, but there is a will 

and a desire.  He told that he thinks Mr. Cole’s position is hands on and whoever decided 

to do that on the Board it was a wonderful idea.   

 

     Mr. Martin told that the biggest concern that he has is looking down the road.  He told 

that right now there is no trouble getting bidders and he wants them paid in a timely 

manner and not get the reputation of hard to deal with.  He told that if you go to the bank 

to borrow money there would be interest tacked on. 

 

     Mr. Dickson told that if we have the meeting that would not happen.  He ask if there 

was a second to the motion. 

 

     Dr. Littrell told that he seconded the motion.     

 

VOTES 

Mr. Hendrick  No 

Mr. McCraw  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. Martin  No 

 

     Mr. Martin told that he wants to meet with the School Board, but doesn’t think once a 

month when we have checks and balances in place is the way to go. 

 

     Mr. Dickson told that if this doesn’t work we can change it, but it is a good start. 

 

     (Order) 
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PHASE III ALLOCATION 

 

     Upon motion by Mr. Hutchins, seconded by Dr. Littrell and passing, the Board 

approved to appropriate $323,834.63 to the School for the pay requests. 

 

VOTES 

Mr. Hendrick  Yes 

Mr. McCraw  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     Mr. Martin told that he knows that when a committee comes to the Board with 

recommendations it automatically takes the form of a motion, is that right.  If we have a 

committee that comes forward with a report and make recommendations under 

parliamentary procedure isn’t that taken as a motion.   

 

     Mr. Cornwell told that has not been the procedure of this Board. 

 

     Mr. Larrowe told that it would not necessarily be a motion.   

 

     Mr. Martin told that his point is whether that was in a form of a motion. 

 

     Mr. Hutchins told that the discussion occurs and the School Board approves those 

numbers recommended by Mr. Cole then we could ask. 

 

     Mr. Cornwell told that the Regional Jail uses it that way so he knows what you are 

talking about.   

 

     (Order) 

 

CSA 

 

     Ms. Smith told that a week or so ago the Director of Social Services forwarded a 

request to the County to sign an additional allocation for the Comprehensive Services Act 

and she thought she would give a little background before asking for approval.  She told 

that Virginia passed in 1993 that pooled together about 8 different funding streams that 

fund services for high risk youth.  She told that the services are mandated and we have a 

share.  She told that our local match for CSA is 29.1% of all approved services and the 

State is responsible for remainder.  She told that in 2008 our CSA expenditures were 

about $910,000 and last year they exceeded $2 million.  She told that we continually ask 

why these expenditures are going up at a drastic rate and the Director of Social Services 

attributes it to the economy and unemployment.  She told that other Southwest Virginia 

localities are experiencing the same situation.  She told that the current projected 

expenditures for CSA are $1.6 million for this year and the current expenditure budget in 
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this year’s County fund is $1.3 million which is a difference of $300,000 and we are 

responsible for 29.1% which is a cost to the County of about $87,000.  She told that since 

these are projections and many times the services are not used, we have two options.  The 

first is to sign the funding request agreeing to fund the expenditures but make no 

allocation at this time or agree and go ahead and make the additional allocation.  She told 

that either way we need to go ahead and sign the document.  She told that the approvers 

of these services are the Community Policy Management Team and the Family 

Assessment Planning Team and we have expressed the need for judicious services but we 

have a great need for services with high risk youth.   

 

     Mr. Hutchins ask if this is a decision that we need to make at this meeting or can you 

give us a recommendation.  He told that he would like some time to look at it and not 

have to make a decision immediately.  He ask if this is something we could do at the 

February meeting and get some information and your recommendation.  He told that 

bottom line is we have to pay it.   

 

     Ms. Smith told that in years past what we have done is signed the document because 

we are responsible but made no budget adjustment until the actual expenditures were 

known towards May because it is a projection.  She told that if past year is any indicator 

we will probably exceed the $1.6 million.   

 

     Mr. Martin ask who develops that budget in the first place. 

 

     Ms. Smith told that it comes from recommendations from CPMT and FAPT as to what 

services are needed for the current youth.  She told that looking at the youth that they are 

serving and the services they have encumbered, their projection is $1.6 million.    

 

     Mr. Martin told that he who pays the fiddler names the tune. 

 

     Ms. Smith responded not necessarily. 

 

     Mr. Martin told that it looks to him that we pay for the fiddler and can’t dance or name 

the tune either. 

 

     Ms. Smith told that there has been discussion in the last year because we are 

responsible for 29.1% and the State is responsible for the rest.  She told that they have 

talked about capping expenditures and different things but so far nothing has been agreed 

upon.   

 

     Mr. Martin told that the Governor’s budget appear that the aid to localities is going to 

drop a lot across the board and he is concerned that the amount that we have to pay is 

going to go up. 

 

     Ms. Smith told that it is a concern.   
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     Mr. Dickson told that it would probably go ahead and benefit us to make the budget 

adjustment since we are going to have to pay it anyway.   

 

     Ms. Smith told that she may have to make another one. 

 

     Mr. Dickson told that it is not likely that we will not have to so if we go ahead and 

take care of it now we will know that the money is already there for it.   

 

     Ms. Smith told that she can bring an additional allocation for approval next month. 

 

     Mr. Hutchins told that we learned at VACO this past weekend that CSA is not going 

down and was told that there was $1 million spent on one individual. 

 

     Mr. Martin told that we might as well go ahead and pay it.   

 

     Upon motion by Mr. Martin, seconded by Mr. Hendrick and passing, the Board 

approved to sign the document agreeing to fund our portion of CSA and to make a budget 

adjustment or allocation during the February meeting for $1.6 million. 

 

VOTES 

Mr. Hendrick  Yes 

Mr. McCraw  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     (Order) 

 

CARROLL AT A GLANCE 

 

     Ms. Smith told that back in October we started looking at doing some graphs that 

would give you a quick look at the County’s financial position and something that we 

could share.  She told that as we move into the FY2013 budget season, we thought it may 

be helpful to look at a small snapshot of revenues and expenditures for the last 3 years.  

These are indicators of the revenue projections and estimates, and the expenditure 

requests you will see in the upcoming months during the FY2013 budget process. 

First let’s look at real property tax revenue.  After property values are set during a 

reassessment, which we had in CY2008, values change only by the amount of new 

construction.  For the past three years, new construction has increased values by only ½ 

to ¾ of a percent.  Once values are known, the other driving factors for real property 

revenue are the tax rate and the collection rate.  As you will note in this chart, the tax rate 

has remained the same, so the increase noted is for new construction which has netted a 

little over $100,000 in revenue increase in three years.  This represents relatively flat real 

property revenue. 



January 9, 2012 

 

14 

 

She told that the next chart is building permit revenue.  Building permit revenue is a new 

construction indicator.  Building permit revenue was at a five year high in FY2008 at 

approximately $172,000.  You can see that in 2011 it was $85,000.  The minimal revenue 

from building permits indicates that new construction is at an all time low. 

She told that the last revenue stream that we’ll look at is state revenue for constitutional 

officers.  This revenue comes from the Compensation Board.  Funds are approved for the 

compensation board by the general assembly and the compensation board allocates the 

funds to the five constitutional offices.  She told that in the past three years, funding for 

officers and their staff has decreased in all areas – salaries, benefits, office expense, and 

equipment.  We have asked the officers to reduce their budgets as much as possible, and 

to use any other funding available to support their operation.  Along with reductions by 

the compensation board, reductions to these offices have also come from the State 

Department of Planning and Budget as part of a $50M aid to locality reduction.  The 

current Governor’s budget indicates a slight easing of these reductions for FY2013. 

Now, let’s move to expenditures.  In the area of correction and detention, expenditures 

are increasing.  In the three years represented on the graph, there is a $494,000 increase 

or 51%.  These expenditures represent housing juveniles and adults in regional facilities.  

We are experiencing an increase in prisoner days as well as per diem costs.  The per diem 

costs increases are in part a result of the $50M aid to locality reduction and due to a 

recent negotiation with the regional jail, our per diem costs for prisoners at the regional 

jail for more than one year will decrease.  Total expenditures for FY2012 should be less 

than in FY2011.  She told that the next graph is overall expenditures for public assistance 

or social services.  The sharp increase is due to expenditures for comprehensive services 

act services.  You’ve heard an explanation of that increase and see it in graphic form 

here.  She told that the last graph is the contribution to schools from the County.  While 

State and Federal revenues to the schools have declined over the past several years, the 

County and schools have worked together to keep the County’s contribution relatively 

stable.  She told that these six graphs are just a snapshot of County revenues and 

expenditures, but tell the overall story of flat or declining revenue, and increased 

expenditures.  She told that in the coming months, you will hear more about current and 

future year revenues and expenditure requests and ask if there were any questions.   

 

     Dr. Littrell ask if there are any plans to put these on the website. 

 

     Ms. Smith told that they will be on the website and there is a whole buffet of graphs to 

go along with these so we may be bringing those to you.   

 

     Dr. Littrell told that other localities have done that and it is a really good way for 

citizens to get a snapshot of what is going on in the County. 

 

     Mr. Martin told that he has read that across the State the schools are facing large cuts. 

 

     Ms. Smith told that the Governor’s proposed budget is not favorable towards the 

schools.   
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COMMITTEE APPOINTMENT 

 

     Upon motion by Mr. Hutchins, seconded by Mr. Martin and passing, the Board 

appointed Mr. Phil McCraw as the alternate member of the Consortium Board. 

 

VOTES 

Mr. Hendrick  Yes 

Mr. McCraw  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

 

     Mr. McCraw told that he had someone in mind but have talked to the County Attorney 

and it may be a conflict of interest so he will continue to look. 

 

     Mr. Dickson told that we can put it on the agenda in February. 

 

     (Order) 

 

CITIZEN’S TIME 

 

     Mr. Mike Goldwasser thanked the Board for the opportunity and welcomed all the 

Board and the new members in particular.  He told that he wanted to suggest a few 

things.  He told that after the election where people so clearly expressed a desire for 

change, it is hard to know why they felt that way but he thinks part of it has to do with 

process.  He told that maybe that is just his own thinking.  He told that there was an 

interesting editorial in the Roanoke paper where they seemed to have a somewhat similar 

situation where it has been changed very much for the good.  He told that they cited some 

changes that had been made under a new manager and he thought he would mention it 

and you can consider whether some of them might be advisable here.  He told that one of 

them is in the case of executive sessions, to disclose the specific reasons for holding them 

and the second is to post briefing reports online prior to meetings.  He told that it might 

be useful because you talk about the value of using the internet, Dr. Littrell.  He told that 

maybe a week in advance an agenda could be posted so people would know what was 

going to be discussed and on the other end it might be useful to, and I know you are busy, 

minutes could be posted within a few days of the meeting.  He told that it is no harder to 

do after three days than it is to do after the next meeting and it would keep people more 

informed.  He told that he hoped you would encourage the PSA and IDA to do a similar 

thing.  He told that they said the constituent ideas are solicited before decisions are made 

on controversial matters and that would be a favorable change.  He told that he knows 

you are really concerned about all of the legislation and so forth and wanted to urge you 

to think about the process.  He told that he knows that it is easy and there are so many 

things that it is easy to forget about that but you could send a signal to the citizens that 

you really are listening and would like to make it so they could be more involved in 

government.  He told along the same lines, on the PSA if he remembers right, Mr. 
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Hutchins and Dr. Littrell at the candidate’s forum both spoke about a desirability of 

having other appointees and you said that you may do that sometime.  He told that if it is 

a good idea why not do it now, and again you are sending a signal and he thinks it is 

important that you want more people to be included in government and you don’t have a 

monopoly on the ideas and so forth.  He thanked the Board and wished them a happy new 

year. 

 

     Mr. Olen Gallimore told that he is here as a citizen of the County concerning the 

roads.  He told that since the department of highways have been done away with they 

have fixed it to where we have to call this 800 number it is like calling the DMV or AEP 

if we have a small problem and it takes you two hours to speak with someone if you get 

to speak with someone.  He told that when they have rain, and he spoke to Mr. J.L. Quin 

about this over a year ago, there is a downhill grade on their road for about ¼ of a mile.  

He told that they hard topped the road about a year ago and they have cleaned the ditches 

out one time since then.  He told that the road worked good for a while but now every 

time it rains the water runs down the middle of the road and it is washing the shoulders 

out and if you get off of the pavement you are in a hole a foot deep.  He told that they 

don’t clean the culverts and it seems like we should have the same amount of state 

employees or workers that we did before but it seems like all they want to do know is sit 

in those buildings until Martinsville or Salem calls and tells them they have something 

that needs fixed when they have probably already seen it.  He told the workers are out in 

pickups that we pay for riding up and down the road.  He told that he rides down the road 

and tree limbs beat on his mirrors and the cab lights and he is sure that it does the same 

thing to school buses.  He told that he wished the Board could make a motion and send it 

to VDOT and let them know that we need our roads fixed.  He told that he knows they 

are short on funds like everyone else, but we don’t pay the guys to sit in the field houses 

and wait on somebody from somewhere else to call about fixing something.   

 

He told that we should have the same amount of workers as before and all they want to 

do now is sit in the building until Martinsville calls them.  He told that he wishes the 

Board could make a motion and send it to them to let them know they need to fix the 

roads since they have the man power to do it.  He told that if the Board could come up 

with something that we could send them.   

 

     Mr. Dickson ask if he was talking about a resolution. 

 

     Mr. Gallimore replied yes. 

 

     Mr. Dickson told that the State wants to give the County the roads to take care of. 

 

     Mr. Gallimore told that he wouldn’t mind that, he is sure we can handle it better. 

 

     Mr. Dickson ask if we could put that on the agenda for next month.   

 

     Mr. Hendrick requested that Lisa Hughes be here. 
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     Mr. Dickson told that Mr. Huff is going to be here. 

 

     Mr. Hendrick told that Mr. Huff does not concern maintenance in Carroll County.   

 

     Mr. Dickson told that if we are going to do the resolution all we have to do is pass it 

and send it to them.   

 

     Mr. Hendrick told that it is a matter of discussion and what Mr. Gallimore wants to do 

is very common.  He told that the fact of the matter is this Board has no authority over 

VDOT and prefers that the Board stay out of it. 

 

     Mr. Dickson asked if Mr. Hendrick could take care of contacting VDOT. 

 

     Mr. Hendrick told that he can give it to Lisa, but Mr. Gallimore or any citizen needs to 

talk to them and unfortunately it is the 800 number but he would be glad to talk with the 

office to hear their thoughts but a resolution will probably not get much more done. 

 

     Mr. Dickson asked if he needs the road number or just do it for all roads. 

 

     Mr. Gallimore told that his address is 817 Country Road. 

 

     Mr. Martin ask what the best way because he has two roads that he was going to ask 

about that need maintenance. 

 

     Mr. Larrowe told that we have been taking the requests from Board members or 

citizens and Mr. Newman has been contacting VDOT and being a liaison.  He told that 

sometimes it comes back where something can be done.  He told that the point that Mr. 

Hendrick made about the Board not having the authority to do anything is right.  He told 

that he doesn’t think that Ms. Hughes has ever come before the Board and it might be a 

good will gesture and might raise it up on her radar and we could invite her to the next 

meeting and discuss that. 

 

     Mr. Hendrick told that per discussions with Lisa she has never been invited to a Board 

meeting.   

 

     Mr. Dickson ask if Mr. Larrowe could take care of that. 

 

     Mr. Larrowe told that he is taking care of it right now.  

 

     Mr. Martin told that when his great grandfather was on the Board of Supervisors, 

Frank Fowler and the County was doing the roads he has an old brochure from the 

Galyean Road Grading Company for a two horse drawn scrapper that they were going to 

try to sell the county and maybe he needs to bring it in and take a look at it.   
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     Mr. Dickson told that he called the 800 number once for a citizen and they came and 

fixed it the next week.  He told that he got straight to the person but maybe he was just 

lucky.   

 

ADMINISTRATOR’S TIME 

 

     Mr. Larrowe thanked everyone.  He told that the Farmers Market Expansion is going 

well and they were hanging trusses.  He told that this will be a great addition and they are 

also working on designated parking at the Market Village so spaces will be reserved for 

Tourism.  He told that we are working on the Energy Efficient Lighting which was a 

grant to upgrade the lighting to reduce power consumption.  He told that there is a third 

round for the grants that we hope to apply for to take care of some of the buildings which 

would include the Farmers Market Retail, Library, Fire and Rescue, and C Wing of this 

building.  He told that the grant amount was around $9000 with a match of $26,000 and 

we should see a return on it in two years.  He told that we are working on the sound 

system for this room.  He told that we have been pushing to get some bids and hopefully 

we will know something by March, but have been having some difficulties with providers 

saying they are too busy to put in a bid.  Mr. Larrowe told that it was a pleasure to be able 

to attend the VACO training and we had four Board Members to attend as well.  He told 

that it is great to learn and be able to move the County forward.  He told that we will 

continue to serve at your pleasure. 

 

     Mr. Dickson asked the audience in the back of the room if they are able to hear. 

 

     The audience replied that they could.   

 

     Mr. Hendrick told that they were discussing that during the PSA meeting and were not 

able to hear anything that was said.  

 

AMERLINK SALE 

 

     Mr. Dickson told that this is regarding the sale on January 5
th

. He told that this was a 

bankruptcy sale that we had nothing to do with. 

 

     Mr. Cornwell told that pursuant to the order of the bankruptcy court the lease 

agreement on the sale center was offered by the trustee and the highest bidder at the sale 

was James Dixon for the amount of $69,000 which money will go to the bankruptcy 

court.  He told that the trustee was aware of our concerns as well as the provisions of the 

lease agreement which contains terms and conditions for the successful bidder to comply 

with.  He told that the trustee has ask for Mr. Dixon to provide him information on his 

financial ability to perform the terms of the lease including setting up a business because 

it was the Board’s attitude that it wanted a business in there operating.  He told that the 

information is due on Friday and the trustee has assured him that he will share that with 

us.  He told that the trustee has filed an application to approve the lease, however we 

have not scheduled a hearing on that contingent upon Mr. Dixon’s information coming in 

and any discussions or negotiations relating on what he intends to do and the time table 
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that he intends to use.  He told that he recommends that we leave the matter hanging right 

now and he will circulate the information to you and we will address the issue of if we 

are going to be in favor of, be opposed or take no stand on the assumption lease by the 

bankruptcy court.  He told that the trustee would like to get it before the court sometime 

within the next 30 days.  He told that on the sale of the industrial property there was a bid 

of $100,000 for the property including the building.  He told that the agreement was that 

the County would receive the first $700,000 plus ½ of the taxes and clearly the $100,000 

does not come close to that.  He told that the trustee has indicated that and I told him that 

I felt the Board would feel it be necessary to reject that bid of $100,000 which would 

have the result of transferring the property to the County.  He told that the trustee had the 

right after he turned the property back over to the County to have the buildings removed 

so at the same time he offered the buildings for sale.  He told that on the log office 

building a minimum bid of $500 was made and I have expressed some concerns about 

that bid and the trustee has discussed with him a rejection of that bid which would mean 

that when the property is turned back over the log office building would remain on site 

and become the county’s.  He told that the other building which is metal received a high 

bid of $30,000 to remove the industrial building.  He told that the trustee has indicated 

that he felt that was an appropriate bid and he would like to ask the bankruptcy court to 

approve that and wanted our comments.  He told that he thinks that was a relatively 

appropriate bid and that we let the trustee know that we will not oppose that acceptance.  

He told that will essentially give to the unsecured creditors $69,000 for the lease if that is 

agreed to and the $30,000 for the industrial building to help those people who suffered 

loss.  He told that it would also, contingent upon what we see with Mr. Dixon’s proposal, 

hopefully put a business in the buildings to create employment in the county and transfer 

to the county the property with the log office building on site.  He told that he would be 

happy to answer any questions and these are his recommendations.   

 

     Upon motion by Mr. Hendrick, seconded by Dr. Littrell and passing, the Board 

approved to agree upon the industrial property with a rejection of the bid in the amount of 

$100,000 for the property, rejection of the bid of $500 on the log office building on site 

and approval of the bid for $30,000 for the metal building to be removed down to the 

concrete slab by the buyer within 60 days of confirmation of sale and approval of 

agreement with early termination of marketing period with the trustees quick claim deed 

of the property to the county.  Also approval of agreeing with the trustee in requesting 

additional information from Mr. Dixon so the county can view that and make a later 

determination  

 

     Mr. Hutchins ask if Mr. Cornwell would again state for the record where the funds go.  

 

     Mr. Cornwell told that the county does not get any funds.  He told that the $69,000 for 

the lease goes to the trustee and the bankruptcy court pursuant to court order as well as 

the $30,000 for the metal building.  He told that we get the industrial property back as 

well as the log building that is still on it.   

 

     Mr. Martin told that we would reject the $100,000 bid on the property and the $500 

bid for the log building.  
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     Mr. Cornwell told that we would ask the trustee to do that and he has an email from 

the trustee indicating that he would agree to that.  He told that the only thing that is 

hanging is the lease contingent upon what we receive.   

 

VOTES 

Mr. Hendrick  Yes 

Mr. McCraw  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

      

     (Order) 

 

SUPERVISOR’S TIME 

 

     Dr. Littrell told that he appreciates the room being full and all of the citizens who have 

stayed with us.  He told that it is always good to see them here and have informed 

citizens.  He told that he appreciates the chance to attend the VACO Conference this past 

weekend and it was very interesting with several seminars and unfortunately we heard 

from two of the topics that were covered.  He told that one was the VDOT problem and 

the possibility of local government being responsible for keeping the roads up.  He told 

that with that would come some money but as we know how the state works sometimes 

that money gets less and less as the problems get greater and greater so it is something 

that we would not want to do.  He told that even though we might get to the ditches more 

speedily we wouldn’t have money to do very many ditches.  He told that it is an ongoing 

issue that we need to be aware of.  He told that they also spoke of the CSA issues and 

how that is something that local governments have no control over and unfortunately we 

have had to come up with some extra monies and it is very difficult to budget for that.  

He told that he appreciates Ms. Smith and the other staff working on the dashboard 

concept and thinks it will be a real asset for citizens.  He told that he thinks we have 

gotten a good start to the year. 

 

     Mr. Hutchins told that as start the New Year he would like to thank the staff for last 

year and also Ms. Smith for the information provided today.  He told that he likes Dr. 

Littrell’s idea of the dashboard and thinks it will help.  He told that we started working on 

delinquent taxes last year and ask if we could get an update on the status of that in 

February.  He told that the Rural Caucus and Legislative Day are coming up and it will be 

a good time to meet with new legislators.  He told that if any citizens have questions that 

they would like to have presented to forward those and they will take them with them.  

He congratulated Mr. Dickson on an excellent ran meeting. 

 

     Mr. McCraw told that he appreciates the chance to sit and the Board and it has been a 

humbling experience.  He thanked the people in his district for putting him in the 

position.  He told that he enjoyed the VACO Conference and learned quite a bit and also 
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saw some things he has never seen.  He told that he has enjoyed working with the Board 

and told that they have some different ideas about different things, but thinks we are all 

going to be able to work together very well.   

 

     Mr. Hendrick told that he is happy to be here. 

 

     Mr. Martin told that he likes Mr. Hutchins idea of meeting with the School Board 

because we need to be meeting together.  He ask if it is possible to get a graph of the debt 

service of the IDA, PSA and the County that has a retirement schedule with it.  He told 

that in the past there have been concerns that the County government didn’t have a 

handle on money coming in and going out.  He thanked Mr. Larrowe and the finance 

department and told that he sleeps better and honestly they have done a top notch job of 

putting this together.  He told that there were times when they didn’t have a clue where 

we stood financially.  He saluted Mr. Larrowe and his staff in the county department.  He 

told that going along with Mr. Goldwasser, he would like to meet with the government 

teachers at the High School to see if they can involve those students more.  He told that 

he does have a lot of concerns about the roads.  He told that he is not off in a subdivision 

but would like to see something done on Route 52.  He told that if you go down below 

Roy Marshall’s garage the ditch line is a foot deep and an inch off of the road and 

someone is going to hit that thing and flip.  He told that this has been going on for 

months.  He told it is not only subdivisions but primary roads and secondary roads to and 

it is a disgrace.  He told that all dirt roads lead to Carroll County and sadly all dirt roads 

with big holes are leading to Carroll County.  He told that he enjoys working with the 

group. 

 

     Mr. Dickson told that he had something he was going to show to Mr. Goldwasser, but 

it looks like he has already left.  He told that the reason you don’t see the minutes 3 days 

after the meeting is because they are not approved until the next meeting and if we show 

you something that is on there incorrectly once it is out there it is there so they are not 

posted until approved.  He told that is a normal procedure for everyone He told that in 

Closed Session that Mr. Cornwell does state why they are going into Closed Session and 

also the codes that are associated.  

 

     Mr. Cornwell told that he probably bugs some by doing that, but it is the law. 

 

     Mr. Dickson told that the agenda is also online before each meeting. He encourages 

everyone to let Ms. Adams know if there are items that need to be placed on the agenda 

and the deadline for submitting that information is the Wednesday prior to the Board 

Meeting.  He told that we can always adjust the agenda, but we don’t like to get 

blindsided.  He told that he thinks that this will be a very good day.   

 

 ADJOURMENT 

 

     Upon motion by Dr. Littrell, seconded by Mr. Hendrick and passing, the Board 

adjourned.   
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VOTES 

Mr. Hendrick  Yes 

Mr. McCraw  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

      

     (Order) 

 

 

 

_____________________________________ 

Chairman 

 

 

 

 

____________________________________ 

Clerk 
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The Carroll County Board of Supervisors held a joint meeting with the Carroll County 

School Board on, February 2, 2012 in the Board Meeting Room of the Carroll County 

Governmental Center. 

 

Present were:  David V. Hutchins    

W.S. “Sam” Dickson 

   Dr. Tom Littrell 

   Joshua A. Hendrick 

   Phil D. McCraw 

   Ralph J. “Bob” Martin 

   Gary Larrowe, County Administrator 

   Nikki Shank, Assistant Administrator 

   Ronald L. Newman, Assistant Administrator 

    

     Mr. Dickson called the meeting to order at 7:02 p.m. 

 

     Mr. Spencer called the School Board to order at 7:03 p.m. 

 

BOS CHAIRMAN’S COMMENTS 

 

     Mr. Dickson welcomed everyone to the meeting and thanked the School Board for 

accepting the invitation to meet on Phase III.  He told that some people think that $15 

million is a small amount, but he thinks it is a large amount of money.  He told that it is 

important to work together and get the best for our dollar.  He told that we are excited for 

the schools.  He told that the project has changed directions several times and we need 

something that we can afford to finish.  He told that what we have is not our ideal plan 

but it was what we had to work with.  He thanked everyone for taking the time to be here 

and also thanked Mr. Cole for putting together the presentation.  

 

PROJECT UPDATE – DENNIS COLE 
 

     Mr. Dickson introduced Mr. Dennis Cole, Clerk of the Works for the Phase III 

Project. 

 

     Mr. Cole told that for the first meeting he would like to go back and start at the 

beginning.  He told that they would go through the slides and look at each design.  He 

told that he also had boards that anyone is welcome to look at.  Mr. Cole reviewed each 

slide and showed what has been complete to date.  He told that the field house is under 

construction and they are to the point where they have brought all the stem walls up and 

they are moving along and they are moving quick. He told they are currently putting in 

the underground utilities and are back filling and compacting.  He told that on the front of 

the highschool and they are a little further behind with it than the field house.  He told 

they are digging footings there and hope to have concrete poured tomorrow.  Mr. Cole 

that on the Intermediate School they have ran into some unsuitable soil.  He told that they 

have hauled them off and brought new soil in and they are currently at grade with the 

building pad.  He told that the next thing that will happen is digging footings.    
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     Mr. Martin ask what he means by unsuitable soil. 

 

     Mr. Cole told that soil has a classification that determines how much bearing capacity 

the soil can have.  He told that the building size determines they type of soil.  He told that 

some soils don't have much weight bearing capacity such as clay.  He told that they have 

a testing company come in and evaluate the soil and do a moisture reading on it and they 

make a recommendation on how far down you have to go.   

 

 Mr. Martin told that the numbers that were presented come up to $12.9 million and ask 

where the remaining money will be spent. 

 

     Mr. Cole told that his numbers are associated with building costs and what is in the 

contract itself.  He told that there are other soft costs and fees that are associated. 

 

     Dr. Smith told that they have a list to round out the other money. 

 

SCHOOL BOARD DISCUSSION 

 

     Mr. Spencer told that they are trying to figure out the best way to save money for the 

County and fix the renovations at the high school so it is suitable for teaching without it 

being so compact.  He told there are a couple different ideas on how to best work with the 

funds that have not been allocated. 

 

     Ms. Quesenberry distributes information. 

 

     Mr. Spencer told that some of the issues as we look at the original bids, that the high 

school had $17,267,700 worth of alternative cuts and the intermediate had $5,209,750 

worth of alternative cuts.  He told that in discussion with members there are some 

concerns.  He told that there is $1.1 million that is not allocated and they will try to stop 

the gap on some of that on alternatives that have been cut.  He told that is a $23 million 

cut from the originals.  He told that there have been some discussions with the School 

Board to maybe not expand the cafeteria and that would mean that they would not have to 

cut into the automotive area.  He told that the capacity is 325 for the cafeteria and that 

would alleviate the $1.1 million for the automotive building.  He told that the HVAC for 

the Intermediate School is not going to be fixed and it is around $400,000 and he would 

hate to put that much money into a middle school and some of the classrooms still be 

freezing cold and in the summer sweltering hot.  He told that when you are spending that 

much money shouldn't we go ahead and try to fix that and it would complete the 

renovation.  He told that the HVAC at the High School is 40 years old and he doesn’t 

understand how it is working now because most industrial units don’t work past 20 years.  

He told that he just had to replace one that was only 12 years old.  He told that there have 

been a lot of discussions about the water lines and the bathroom over the last couple of 

months.  He told that the thought is they need a gym.  He told that it is a requirement for 

9
th

 grade and if we don't add capacity we are going to be telling students who take gym as 

an  elective for 11
th

 and 12
th

 graders that we don't have room for them.  He told that they 

could use the $1.1 million to make the gym, which is around $1.8 million or they could 
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fix the water and heat and wait for another day for the HVAC system and they gym and 

try to hope they don’t have combustion at the cafeteria by not renovating it. 

 

     Mr. Haynes told that they have looked at the enrollment numbers starting with 

kindergarten and they indicate that for several years to come that it would still be 

adequate and through creative redesign and using counter space to make more seating.  

He told that they have talked about a coffee house feel instead of it being so sterile and 

also save from going into the automotive space.   

 

     Mr. Spencer told that the problem is there are around 300 students per lunch and it is 

not the size it is the combustion and having that many people in a small area.  He told that 

they would like it to be more relaxed and not so much tension.  He told that it is painted 

yellow and that color brings out aggression.  He told that he understands the constraints 

of the County budget and they appreciate everything the Board has done to support the 

schools in the past and they are trying to be good stewards.  He told that he plays the lotto 

once a week hoping to win so he could donate.  He told that they are looking to find a 

happy median to serve our children and grandchildren and they are looking at long term.   

 

     Mr. McCraw ask how many children use the cafeteria. 

 

     Mr. Spencer told that there are currently 254 seats. 

 

     Mr. McCraw ask if they all go to lunch at the same time.  

 

     Mr. Spencer told that there are 1200 students with the 9th graders and they can’t have 

more than four periods of lunch because of the schedule so there are 300 per lunch on 

average. 

 

     Mr. Haynes told part of why they are doing this is there is a great desire among our 

constituents to make room to sure up some of our existing infrastructure in the schools 

and this would be one of those cost saving measures that might allow us to do some of 

the things that Mr. Spencer outlined and stay relatively within some constraints. 

 

   Mr. Gardner told that we have the cafeteria under contract and to make the change 

would mean a change order.  He told that if the contractor would do it dollar for dollar he 

would not have any objection and ask Mr. Baker if that was an option.   

 

     Mr. Baker replied that the question has been ask and there would be a $180,000 credit 

for the cafeteria which is not alot of money. 

 

     Mr. Gardner ask what the cost is for that particular renovation in the cafeteria if that 

was dollar for dollar or would the contractor be pocketing the difference. 

 

     Mr. Baker told that automotive is $1.2. 
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     Mr. McCraw ask if this would mean more architectural work would need to be done 

as well since the design will be changing. 

   

     Mr. Spencer replied no he doesn't think so. 

 

     Mr. McCraw told that normally when someone draws up plans they want to be paid 

for it and ask if that has been taken into consideration. 

 

     Mr. Haynes told that it has and the real question is if they make a change to the 

contract they would need to find out what the penalty would be.  He told that there are 

consequences to change orders and it will need to be determined before a decision is 

made.  He told that we need to find out the cost benefit and if we are saving enough and 

still meeting the need.  He told that it is obvious that there is cost involved and it will 

need to be decided if the change will be prudent to accomplish other matters. 

 

     Mr. Dickson ask if we don’t expand the cafeteria we would be saving $180,000. 

 

     Mr. Spencer replied yes. 

 

     Mr. Dickson told that so you would save roughly $180,000 but in comparison if you 

do change you have to move automotives to another place and he knows that you have 

been looking at sites to move into instead of building another one. 

 

     Dr. Smith told that they have looked at several different options. 

 

     Mr. Dickson ask if they have decided that they will have to build. 

 

     Dr. Smith replied yes that they will have to build.   

 

     Mr. Hendrick told that the $180,000 deduct will replace the $2.1 million for the 

automotive building.   

 

     Dr. Smith told that the automotive building that was designed previously also had the 

agricultural laboratory with that and we would have to redesign that but we have a very 

good plan for it.  He told that it will be about half the size of the previous design but he 

doesn't know if that will mean it is half the cost.  He told that he and Mr. Baker have 

talked and they feel like it would come in under $1 million. 

 

     Mr. Hendrick told that you are still looking at about $1 million to build the automotive 

section and save $180,000 or spend $180,000 plus the million for the automotive wing.  

He told that we are looking at a detached gym estimate of just over $1 million. 

 

     Dr. Smith told that he thinks it is $1.7 million. 
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     Mr. Hendrick told that the attached gym is $2.1 and detached is $1.7. 

 

     Dr. Smith told that they have estimated that per the square footage. 

 

     Mr. Spencer told that if you expand the cafeteria as it is right now that means you 

either don't offer automotive or you are going to have to spend all the money we have on 

automotive which means you don't fix the HVAC or water.  He told that you have to 

wonder what needs to be done to be good stewards.  He told that it is not only about 

money but we are telling citizens that we are taking care of the buildings we have and 

that is not happening.  He told that most county citizens go into a school after we have 

spent millions and their son or daughter is sick because there is no heat or air, they are 

going to wonder what the heck we were thinking.  

 

     Mr. Haynes told that it is also relevant to look at the stress that you are going to be 

putting on the existing infrastructure.  He told that we are bringing in 300 new students 

plus the incidental use by the parents, we are going to be putting a greater use on the 

infrastructure.   

 

     Mr. Joshua Hendrick ask what the priorities are.  He told that they have listed four 

main issues that you would like to see addressed and ask if those have a ranking.  He told 

that it sounds like infrastructure is top of the list. 

 

     Mr. Spencer told that they worry about being good stewards and maintaining what 

they have.  He told that it would be a crime to put this much money in the Intermediate 

School and not fixing the heating and air and at the same time you are adding 300 new 

students to a building that doesn't have water in some areas and the bathroom facilities 

are atrocious.  He told that they don't have $1.8 million so that is out unless the County 

will help us build a gym.  He told that if we don't want to do the automotive and that is 

why they bring this up, they want to be good stewards and make the best of the situation.  

He told that if they do what is on the contract and expand the cafeteria then we don't have 

money to fix heat and air or water and we may have enough to finish automotive unless 

we don't offer it anymore and he thinks that would be terrible.  He ask what the Board's 

priorities are. 

 

     Mr. Hutchins told that it is strange that early on we ask about some of these things and 

they could not be done which makes him wonder about the planning.  He told that 

thinking creatively is a good idea and you are not going to trade dollar for dollar.  He 

suggested that the School Board put together a trade off analysis that says this is the best 

way to go and let everyone look at it.  He told that we would need a time line because he 

is sure the contractor already has a schedule.  He told that we would need to sit down and 

look at what are the best tradeoffs are and what are the best options to get the best return 

on our investment to be a good steward.  

 

     Mr. Dickson told that the School Board is in a better position to identify what needs to 

be done or what is more important.  He told that if you are asking what we are able to do, 
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to be honest we don't know yet and it just depends on what comes up and we will just 

have to look and see.   

 

     Mr. Haynes told that they are much in a situation like an article that he was reading 

about the City and County of Waynesboro.  He told that they are trying to be in 

partnership because they have to rely on each other and that is what we are doing. 

 

     Mr. Dickson told that we are very interested in us helping to make decisions we would 

be more than willing to do that.  He told that in the Roanoke Times today had an article 

where the County told the School Board to expect $1.1 to $2.6 million less funding for 

this year and that was on top of all the stuff that the State stacked up.   

 

     Mr. Hayes told that we do not want you to tell us that.   

 

     Mr. Dickson told that other localities are having the same problems.   

 

     Mr. Martin told that today at school he had a 4 year old ask him if he knew what her 

daddy's name was.  He told that he knew her dad and his name is Steven so he told her 

yes he did know his name that it was Steven and she said no, my daddy's name is daddy.  

He told that he thought how obvious that is and has gotta say that he is one of the few 

people sitting here who went to a one room school in this county with outside toilets.  He 

told that you can cut everything and go to outside johns and he doesn't think you can 

come up with enough money to do the mechanical system at the high school and the 

Intermediate school and it is just as obvious to him as it is to what the little girl said about 

her dad.  He told that you can cut all the money you want to but what he sees is the Board 

of Supervisors are going to have to open it up and go with potential grant money and get 

serious about this.  He told that we are looking at a galvanized pipe system at the high 

school that was put in around 1968 and he doesn't know how old the system is at the 

Intermediate school.  He told that there is no way you can do with $15 million what you 

want to do.  He told that the problem he sees is at the high school you can have 50 porta 

johns out there tomorrow because the whole system went down and the place is flooded 

and there are no bathrooms or no water.  He told that maybe that is where we are going, 

no gym, no indoor plumbing. 

 

     Mr. Haynes told that along the lines of responding to you, he thinks they have tried to 

prioritize these things and they have talked long and hard about it.  He told that we don't 

know about the penalty but that is something that we would have to determine.  He told 

that it is obvious that those things sooner or later have to be a priority.  He told that he 

keeps talking to folks about this and he couldn't run his house like this.  He told that if he 

was going to build on one of the first things that he would do is to make sure his water 

and heating and air were going to be okay.  He told that is a priority but at the same time 

we are faced with going forward with brining in 300 students to the high school.  He told 

that the building needs to be structurally sound as well.  He told that we know we have to 

go forward with certain basic renovations as well.  He told that the things they are talking 

about are all things on a wish list but just as Mr. Hutchins pointed out and he knows from 

looking at previous Board of Supervisors minutes that those things were discussed last 
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fall and we came into office with this and are trying to go back and reprioritize based on 

what we have identified and what our constituents have made known to us.  He told that 

the people in his district are concerned with basic infrastructure and they want their 

children to be in a facility that is adequate.  He told that the issues with the gym, we don't 

have the money to do it all but the priorities have got to be to make the facilities reliable 

and structurally sound.   

 

     Mr. Dickson ask if anyone has cut into those lines to see how bad of shape they are in.  

He ask Mr. Cole if they did any kind of testing on this when they did the plans or are they 

assuming that if you hook to it everything will work.   

 

     Mr. Baker told that there have been actual leaks. 

 

     Mr. Dickson told that he knows there have been leaks, but have they actually cut into 

it. 

 

     Mr. Baker replied yes and a plumber tried to attach back and he would not attach it 

back. 

 

     Mr. Joshua Hendrick told that all you have to do is talk to your maintenance guys.  He 

told that one of them patched the line and couldn’t weld it so he took a shoe box and put 

it around the line and filled it up with grout and took straps to hold it up and that is what 

is in the high school.  He told that he agrees with Mr. Martin in that we are going to have 

to get serious and figure out what we are going to do.  He told that the $4.5 for the HVAC 

and water at the high school is not if, it is when.  He told that it might be this year or it 

might be 10 years from now but the feeling he is getting from the School Board is that 

your priorities are going to be water and HVAC at the high school and the HVAC at the 

Intermediate.  

 

     Mr. Haynes replied that actually it is the water at the high school and HVAC at the 

Intermediate.   

 

     Mr. Joshua Hendrick told that if you did all of it, it would be $4.5 million additional. 

 

     Mr. Haynes told that was correct.   

 

     Mr. Joshua Hendrick told that you have $1.1 that will be left over from the original 

allocation.  He told that with that money what are the contingencies that remain in the 

contract from that $1.1. 

 

     Dr. Smith told that there is a limited contingency on both sides. 

 

     Ms. Quesenberry reviewed the hand out that was distributed earlier.  She told that 

there would be 5% contingency at the Intermediate school and 8% at the high school.  

She told that it is tight numbers.  She told that the money came as 2 pots that were school 

specific.  
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     Mr. Joshua Hendrick told that with the 5% and 8% contingency that is where you get 

the $1.1 million from.   

 

     Ms. Quesenberry told that they included the alternates at the low bid prices. 

 

     Mr. Spencer told that the cafeteria is scheduled to start being under construction on 

February 28th which means we would have to displace automotive by then.  He told that 

we don't have a lot of time. 

 

     Dr. Smith told that logistics to move the current automotive will have to be settled 

very soon if we do that.   

 

     Mr. Joshua Hendrick ask if action has to be taken tonight if any Board wishes to do a 

change order for not expanding the cafeteria. 

 

     Dr. Smith told that it needs to be done very soon.  

 

     Mr. Gallimore told that Mr. Martin had mentioned earlier about the things that we 

wanted to do, he told that when most of the members on the School Board are new and if 

they would have had an opportunity to work on this before it was rushed through and put 

on them they might have had a whole different ball game.  He told that they didn't have 

that luxury and we have to work with what we have and are hoping that we can get you to 

work with us on it. 

 

     Mr. Spencer told that if you call any HVAC person and say, do you expect a unit to 

last for 40 years they are going to say no.  He told that it is done, that it might be running 

right now, but it is dead.  He ask if we want to go $15 million in debt and then on the first 

day of school and it doesn't work and you are looking at the community saying we need 

to have a meeting about this, we didn't know it was going to happen.  He told that we all 

know it is going to happen. 

 

     Mr. Gardner told that he was on the previous board and will accept any blame that 

goes along with that but they were asked to do a $27 million project for $15 million and it 

can't be done.  He told that the maximum capacity is 325 and he doesn't want to be on 

lunch duty during that.  He told that he has not seen the figures of what the penalty is 

going to cost us, we might get $180,000 back but he has got to see what it is going to cost 

us before he can make a decision.  He told the bottom line is we are $10 million short.  

He told that you can toss that around any way you want to but it is still going to come up 

short.   

 

     Mr. Dickson told that he would tell how the Board of Supervisors stand.  He told that 

we applied for Rural Development money to do the total project which was a good 

project.  He told that we were told that we had the funds so we proceeded on and all of 

the sudden this stimulus money stopped so that stopped the project.  He told that then the 

QSAB money comes along and the most you can get is $15 million.  He told that we let it 

be known to the School Board that we had no more money to fund and that was it 
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because we could borrow $20 million at the same rate per year as we could do the $15 

million because it was a longer term.  He told that it is the same payment but is less 

money to work with and they knew that going in.  He told that he doesn't know if they 

got bad advice or what. 

 

     Mr. Gardner responded no Mr. Dickson. 

 

     Mr. Dickson ask Mr. Gardner to wait a minute.  He told that they brought a project 

that they said would work with the $15 million.   

 

     Mr. Gardner told that we can go back and look at the minutes but he thinks the Board 

clearly stated at that time that $15 was not adequate funds to do what needed to be done 

and include the HVAC.  He told that we knew it couldn't be done but it is all we had. 

 

     Mr. Dickson told that is should have been dropped. 

 

     Mr. Gardner told that we would have nothing. 

 

     Mr. Dickson told that we could have done it later.   

 

     Mr. Gardner ask how much later. 

 

     Mr. Dickson told that it would have depended on when Rural Development could 

have come up with that much money or apply for something else different.  He told that if 

you know you are planning something that is going to fail maybe you should quit 

planning.   

 

     Mr. Gallimore told that we probably should have started on the HVAC and water and 

that is his opinion. 

 

     Mr. Dickson told that he is all for doing what we can at the schools, but we all know 

the fact of your tax rate and that is why we told them what money we had to work with.  

He told that most of you campaigned on that you were going to stop this project.   

 

     Mr. Haynes told that there was no stopping it because it was already under contract. 

 

     Mr. Dickson told that people told him that Mr. Spencer and Mr. Haynes and Mr. 

Gallimore were saying that. 

 

     Mr. Spencer told that he was totally against this project because lack of funding and 

he wanted to stop it.  He told that after he got elected he ask the School Board to not sign 

the contract and not to proceed on and it was signed.  He told that has nothing to do with 

the other because you can't tell a child, sorry we didn't want to do this so we are going to 

have a tantrum because the last board did it and therefore you are not going to have heat 

and water or commodes.  He told that is basically what we are going to tell our kids and it 

sickens him seeing this kind of investment being made without the infrastructure.  He 
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told that it is a respect factor for not only our children but the tax payers and they don't 

want us building an automotive building for $1.2 million when we don't have heat and 

water.  He told that they are going to say don't build that gym, fix the heat and air and 

that is what they are looking at.   

 

     Mr. Haynes told that primarily that the reason they came here tonight was not because 

they were trying to bash the plan in place.  He told that they are trying to figure out based 

on where they are the best solution.   

 

     Mr. Dickson told that he agrees but you can't lay the blame on the Board of 

Supervisors.  He told that this is what they ask for and we found a way to make it work.   

 

     Mr. Haynes told that he regrets if it has come across that way because that is not what 

it was intended to do.   

 

     Mr. Dickson told that it was never said that we this $15 million is not going to work 

unless you come up with this and this.  He told that they played the cards they had and 

that is what you are going to have to do.  He told that it is laid in front of us and we have 

to figure out how to make this work and he agrees that we do not want to hook a new part 

onto an old part.  He told that we have a HVAC System that is going to fall and may fall 

before we get the other part completed.   

 

     Mr. Hutchins told that he understands the timeline and asks since we meet on the 13th 

for them to put down what your plan is in writing and clearly articulate what it is and then 

look at what the costs are going to be.  He told that he is not opposed if there is 

something that does a better job.  He told that we are where we are and how we got here 

probably doesn't matter today.  He told that he cannot sit here and vote for something that 

he doesn't know what he is voting for.  He told that he is not opposed necessarily but 

would ask that the ideas be reduced to some type of spreadsheet and that would give us 

ample time to do what we need to do to meet the February 28th deadline.   

 

     Mr. Spencer told that he agrees with what Mr. Hutchins just said, he doesn't think it 

matters how we got here and he told Mr. Dickson that he didn't mean to sound like he 

was blaming the Board because he is not.  He told that he was trying to say as a parent 

just like he is a grandparent that he is concerned about where we are at.  He told that what 

he would like to see done is if we could get two Board members  so the two boards could 

get together to come up with. 

 

     Mr. Hutchins told that he thinks this needs to be a School Board decision not a Board 

of Supervisors decision and he is just being honest. 

 

     Mr. Spencer told that he thinks it is both of us because we are looking at 

infrastructure.  He told that it is real easy for him to go out and say let's do this, but if I 

am not addressing some of the things infrastructure wise what is going to happen when it 

stops.  He told that it is going to be on the County Board unfortunately to say we have 

this water issue so it is going to affect both boards as far as the tax rate.  He told that he 
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thinks we need to have a group discussion like this but maybe smaller to roll up our 

sleeves.  He told that the $4.9 that was mentioned, that is what it would take to make 

everything working and address everything but the gym.   

 

     Mr. Dickson told that looking at the deadlines wouldn't you be better off if the School 

Board came up with a plan of what you like and an approximate cost and then bring it to 

us.   

 

     Mr. Joshua Hendrick told that it what we have.   

 

     Mr. Dickson told that they haven't decided completely on what is needed and what is 

not.  He told that he knows we have a list of alternatives and you ask for a priority for 

which is number one.   

 

     Mr. Gallimore told that he agrees with Mr. Dickson and Mr. Hutchins and if we had a 

spreadsheet with everything on it that we would like to keep and also delete on the 

construction and if we want the infrastructure replaced we will include that on the 

spreadsheet.  He told that if we need money we will present it to them and let them know 

how much we need because they can't make a decision until they know.   He told to 

include the infrastructure and if it cost $4 or $5 million then it does, either they can help 

us or they can't.   

 

     Mr. Martin told that how we have it set up right now the Board of Supervisors are 

approving everything including taking a look at change orders.  He told that he questions 

it and you can't have it both ways.  He told that if you are going to keep a thumb on all 

the money and you guys are expected to give us the numbers.  He told that in his head he 

is not smart enough to figure it all out.  He told that he knows we will never have 

anymore cold weather and part of his job is that he can tell you absolutely with his hand 

on the bible that if the temperature runs in the low teens and we are in winter like we 

ought to be and you go in the high school because he checks the temperature, that is part 

of his job, the temperature in the hallway and in the auditorium and part of the time in the 

classroom it will run 58 to 62 degrees and that ain't no bull because I tested it.  He told 

that if we ever have cold weather again it will do it again.  He told that he can remember 

a few years ago he can remember that the temperature in the old part at Intermediate 

School on the floor was 120 degrees because all of the steam lines under the building 

were all to pieces and we were finally able to patch them.  He told that the only way the 

building ever gets cool up there is to jack the rooms all through the building to zero so the 

cold will get over in the old part.  He told that we could have painted the buildings white 

on the outside and been better off with mechanical.  He told that he is not trying to blame 

anybody but in this County they remember stuff for 100 years.  He told that your names 

and my name will be on the buildings with a plaque and they won't remember who they 

will just see building was approved and building was dedicated by these boards and for 

the next 25 years your names and mine will be mentioned with who in the cock eyed sam 

come up with this mechanical mess and so forth and they will look on the wall and there 

is the names.  He told that he don't care how we got there, it burns him up on some of it.  

He told that he is just saying that we have a mess and it is the mechanical and we can't 
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back up so we must go forward.  He told that everybody is right but everybody is wrong 

too.  He told that we need to think out of the box and go after grant money and see what 

is available. 

 

     Dr. Smith told that the Board in the previous conversations that we have had the target 

that the Board has is to replace the existing water lines and the toilets at the cost of 

$675,000.  He told that is the change order that we would have on the high school site 

and at the Intermediate it would be the HVAC addition at $407,000 which would place us 

at just under $1.1 million and that would be paid for.  He told that is what he feels the 

Board will come forward with so the issue is how do we handle the rest of the students 

coming into the building and how do we schedule PE.  He told that currently we will not 

have sufficient space, well we will have for the 650 9th and 10th grade to take the PE 

schedule that they need.  He told that we will have approximately 625 students that we 

will have to say no to because we have a large group of juniors and seniors taking various 

PE oriented courses and that is when we will all hear. 

 

     Mr. Dickson told that he is not against another gym but these are our two priorities. 

 

     Dr. Smith replied yes. 

 

     Mr. Dickson ask if next was the gym. 

 

     Dr. Smith replied yes. 

 

     Mr. Dickson ask what the third one is. 

 

     Dr. Smith told that we don't have any more. 

 

     Mr. Gallimore told that it depends on the auto mechanics and what we do there.   

 

     Mr. Spencer told that if we did this we would not be expanding the cafeteria because 

we don't have the money to build a new automotive.  He told in order to get this done we 

can't expand the cafeteria because we would be looking at another $1.1 million for the 

automotive building.  He told that is asking a lot when you still have the gym that we 

really need and it is a headache. 

 

     Mr. Hutchins told that it is convoluted but he thinks what Dr. Smith said is those are 

the two things that you want to do.  He told that he would presume that your board has 

looked at and discussed the options and the tradeoffs.  He told that you know what those 

are and we don't because that is not something we do.  He told that when you present to 

us that you have taken into consideration and said this is the best use of the $1.1 million. 

 

      Mr. Dickson told that we would really love to get in there and help but doesn't think 

that we would be a big asset to deciding.  He told that if some of you can come up with a 

plan and expedite it and if you need to stop the construction you can do that but come 

back and say we have cut everything that we can and this is the bare minimum that we 



February 2, 2012 

 

13 

 

have got to have to feel secure that when we get this finished that when the kids go in 

there and things are going to work.   

 

     Mr. Spencer told that they can have that ready for you next week.   

 

     Mr. Joshua Hendrick told that what it sounds like to him is what he said earlier in that 

you guys know what you want to do and you want to know if the Board or the County is 

going to be able to pay for a gym.   

 

     Dr. Smith told that is essentially it.   

 

     Mr. Joshua Hendrick told that you want to know if the County will have money or is 

willing to seek money to be used to pay for a gym or whatever. 

 

     Mr. Hutchins told that is not what he heard them saying.  He told that he heard they 

want to reallocate some of these funds based on priorities. 

 

     Mr. Joshua Hendrick told that is what they said.  He told that what you are saying is 

you will pay for the Intermediate school and the high school and therefore whatever is 

next whether it be a gym or HVAC at the high school, they want to know if money is 

going to be available for that.   

 

     Mr. Hutchins told that is not the question and he thinks the question is. 

 

     Mr. Haynes told that is the question. 

 

     Mr. Joshua Hendrick told that he hasn't been here long but we cannot tell you the 

answer to that question tonight, but he can tell you that he doesn't think it will take board 

action to do a change order on the high school.   

 

     Dr. Smith told that they have the authority to have the change orders submitted to the 

two options that he listed which is the HVAC at the Intermediate school and the water 

and toilets at the high school.  He told that the Board has the authority to do that.  He told 

that the question certainly bears that if we do those things is the Board going to be 

receptive to receiving a recommendation regarding the auxiliary gym at approximately 

$1.7 million. 

 

     Mr. Haynes told that the one thing that he always goes back to is that we are a non 

revenue generating bunch.  He told that we have to show up with hat in a hand and that is 

why we came tonight not unorganized to discuss this in an effort to try to take what we 

had and come up with an idea about where we were and what we hope to do.  He told that 

he would like to know the difference is with the penalty but the issue with the change 

order is not just a question of saving $180,000.  He told that if there is a penalty with that 

the question is how much further can we utilize those funds that will save on the 

automotive and how much can we accomplish with that even if there is a penalty but the 

penalty needs to be determined.    
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     Mr. Spencer told that basically if we are looking at that gym we have to go ahead and 

look at the HVAC.   

 

     Mr. Joshua Hendrick told that he would go ahead and give his opinion and that he 

wouldn't vote for a gym over the HVAC at the high school.  He told that it is still going to 

be there when you get done with the gym and you have two classes in the gym at the 

Intermediate school and there will be two at the high school.  He told that he knows that 

there are students who take it as an elective and it is just that an elective.  He told that he 

would like for them to have it to.  He told that if someone said there was a grant available 

then we could get the gym and apply for the grant.   

 

     Mr. Martin told that the figures that Mr. Cole gave us were $12 million for the 

construction and he thinks that it has been mentioned to replace the mechanical at the 

high school was $4.5 million and he doesn't think you can do the Intermediate for 

$500,000 but let's say you could.  He told that is $5 million to do the mechanical and if 

we are looking at $12 million he doesn't think that you and St. Peter together can cut out 

$5 million cause you will spend $12 million additional on lawsuits trying to get out of 

this contract.  He told that we cannot upgrade the two mechanical systems for $5 million 

and out of the two it can't be done.   

 

     Mr. Haynes told that is why when they came in tonight as much as we wish we could 

accomplish that before the $4 plus million at the high school.  He told that as because of 

the path that we are on to move the 9th graders to high school we know that we have to 

be able to accomplish certain renovations.  He told that without more money, and we 

have no way to print our own money, there are decisions that have to be made.   

 

     Mr. Dickson told that a lot of rules come along with this money and he is not sure if 

we can transfer money from on school to another without contacting bond council. 

 

     Ms. Quesenberry told that we are not transferring money. 

 

     Mr. Haynes told that we have not transplanted money. 

 

     Ms. Quesenberry explained the spreadsheet that she distributed and told that it would 

mean they would adjust their A&E fees. 

 

     Mr. Dickson ask if that can be changed now. 

 

     Ms. Quesenberry told that the A&E fees could be. 

 

     Mr. Martin told that the high school system is a two pipe system and there is a reason 

he didn't go into engineering at Va. Tech.  He told the two pipe system, in the winter they 

pump hot water through there to heat the building.  He told that it starts getting warm in 

the spring so when you think it is not going to be cold anymore you shut down the system 

and turn the furnace off and walk on the roof and turn the chillers on and you pump cold 
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water through the pipes to cool the building down.  He told that hopefully you won't have 

a two week blizzard that hits.  He told that he is just saying that if you are going to put 

300 more kids there it is going to put more pressure on the system. 

 

     Mr. Dickson ask if we have a workable plan and will you be able to come up with that 

number on whatever suggestions. 

 

     Mr. Haynes replied a workable plan for what you are referring to as a list of priorities. 

 

     Mr. Joshua Hendrick ask if the board has looked at any funding options for the long 

range on the $3.8 million. 

 

     Dr. Smith told that they have.  He told that they have been having several 

conversations with state agencies and actually having a conversation tomorrow pertaining 

to a performance contract proposal that may help us get it part of the way there and a fuel 

savings plan.  He told that we are looking at different options to present to the School 

Board to be considered.  He told that they really haven't stopped doing those things and 

have been trying any way they can to cut the costs and generate savings.  He told that he 

may be making a presentation to the school board on the proposals and would feel that 

they would bring them to this board also.   

 

     Mr. Haynes told that we seem to be in a situation where time is an issue.   

 

     Mr. Hendrick ask if they have not already looked at some alternate funding methods. 

 

     Dr. Smith replied yes.  He told that the one he thinks is the most promising right now 

is a performance proposal and we have had conversations with two firms to generate 

funding per year that could be allocated to the payment structure for the high school. 

 

     Mr. Haynes ask if there is a time table as to how long a process like that would take. 

 

     Dr. Smith told that is well beyond this month.  He told that it will take some time but 

should help us make a decision later on and should help us see some energy savings.   

 

  SCHOOL BOARD PAY REQUEST APPROVAL 

 

     Upon motion by Mr. Hendrick, seconded by Mr. Gallimore, the School Board 

approved the pay request that was presented. 

 

     Upon motion by Mr. Hendrick, seconded by Mr. Haynes, the School Board approved 

the Change Orders that were presented.   

 

     The School Board set a special meeting that will be held on Thursday, February 9
th

 

beginning at 6:00 p.m. to go over the Board's request and will have that to you on Friday 

so you will have a few days to go over it before your meeting.   
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     Mr. Larrowe ask if it would come with any kinds of options. 

 

     Mr. Hendrick told that was what we were talking about tonight is options.   

 

     Mr. Larrowe ask if there were going to be priorities within that.   

 

     Mr. Spencer told that they will work on the recommends for the $1.1 million.   

 

     Mr. Haynes ask if they are asking them to put a packet together that comes home with 

the kids that say option a. 

 

      Mr. Hutchins told that anything would help.       

 

     Mr. Hutchins ask if there was not a request for the High School payment. 

 

     Dr. Smith told that they did not submit their information by the 25
th

. 

 

BOARD OF SUPERVISORS PAY REQUEST APPROVAL 

 

     Mr. Hutchins made a motion to approve the pay request and the change orders. 

 

     Mr. Haynes told that the Board does not have to approve the change orders.  He told 

that he just wanted to make sure that they are in agreement that the Board does not have 

to approve the change orders.  He told that it isn't an expenditure. 

 

     Mr. Hutchins ask if it mattered. 

 

     Mr. Haynes told that it doesn't but for future reference he just wanted to make sure 

that we knew that the Board does not have to approve the change orders. 

 

     Mr. Dickson told that the Board did not want to overstep. 

 

     Mr. Hendrick ask if the Board plans to continue these double meetings to approve the 

contractor invoices. 

 

     Mr. Dickson told that he thinks we will continue it as long as it is needed. 

 

     Mr. Hendrick told that will be about two years.   

 

     Mr. Gardner suggested that we rotate it and if we are going to have it at your meeting 

one month it will be at the School Board meeting the next month.   

 

     Mr. Martin said so another words we would eliminate the special meeting. 
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     Mr. Hutchins told that the reason we are doing this is because Mr. Spencer and Dr. 

Smith told us that it was going to be a hardship on the small business people to get their 

pay requests in and get them paid.   

 

     Mr. Gardner told that it is not necessary to have a joint meeting to approve those 

because the Superintendent and the Clerk of Works can approve those. 

 

     Mr. Haynes told that the Clerk of the Works is essentially the Board's employee with 

regard to that.   

 

     Mr. Dickson ask if we can do it at our regular meeting. 

 

     Dr. Smith replied yes.   

 

     Mr. Dickson told that he thought we had to do it earlier but if it works that is great. 

 

     Ms. Quesenberry told that our Board has said that the Superintendant and Chair can 

approve.   

   

     Mr. Hutchins amended his motion to just approve the pay request that was presented.  

The motion was seconded by Dr. Littrell and passed. 

 

VOTES 

Mr. Hendrick  Yes 

Mr. McCraw  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

      

     (Order) 

 

APPROPRIATION OF FUNDS 

 

     Upon motion by Dr. Littrell, seconded by Mr. Hutchins and passing, the Board 

approved to appropriate $123,106.37 for the Phase III Project for the pay request 

submitted. 

 

VOTES 

Mr. Hendrick  Yes 

Mr. McCraw  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 
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     (Order) 

 

SCHOOL BOARD ADJOURNMENT 

 

     Upon motion by Mr. Gardner and seconded by Mr. Haynes, the School Board 

adjourned. 

 

 ADJOURMENT 

 

     Upon motion by Mr. Hutchins and passing, the Board adjourned.   

 

VOTES 

Mr. Hendrick  Yes 

Mr. McCraw  Yes 

Mr. Hutchins  Yes 

Mr. Dickson  Yes 

Dr. Littrell  Yes 

Mr. Martin  Yes 

      

     (Order) 

 

 

 

_____________________________________ 

Chairman 

 

 

 

 

____________________________________ 

Clerk 

 

 

 

 

 

 

 

 



BOARD APPROVAL 

 
1.  CIP 2013-2017 – APPROVAL SUMMARY 

 

2.  PSA CIP 2013-2017 – APPROVAL SUMMARY 

 

3. CCPS CIP 2013-2017 – APPROVAL SUMMARY 

 

4. CSA Allocation – APPROVAL SUMMARY 

 

5. Budget Adjustment – APPROVAL SUMMARY 

 

6. Board Reserve Transfer – APPROVAL SUMMARY 

 

7. Sheriff Allocation – APPROVAL SUMMARY 

 

 

 

http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/03a_CIP_County_2013_2017.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/03b_ApprSummary_CIP_County.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/03c_PSA_CIP_2013_2017.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/03c_PSA_CIP_2013_2017.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/03e_CIP_CCPS_FY2013_Req.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/03f_ApprSummary_CIP_CCPS.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/03g_CSA_Allocation.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/03h_ApprSummary_CSA_Allocation.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/03i_Budget_Adjustment_2_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/03j_ApprSummary_Budget_Transfer.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/03l_ApprSummary_Board_Reserve_Transfer.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/03m_Sheriff_Highway_Safety_2_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/03n_ApprSummary_Sheriff_Allocation_2_12.pdf


Carroll County, Va
Capital Improvement Plan
FY2013 ‐ FY2017

Department/Area Project FY2013 FY2014  FY2015  FY2016 FY2017

Finance ‐ 12025 Financial System 75,000      
Information Technology ‐ 12070 Replace CAT5 wiring with CAT6 ‐ Complex ‐ designated fund balance 60,000         
Information Technology ‐ 12070 Telecommunications system ‐ Complex ‐ designated fund balance 150,000       

Assessor ‐ 12100 Balance of CY2013 reassessment 146,700       
Electoral Board ‐ 13010 Replace voting machines 6,750             6,750           6,750         6,750         6,750        
Clerk of Court ‐ 21060 Plat Cabinet 6,000          

Sheriff ‐ 31020 Replace 6 vehicles per year ($150,000 funded through HSP)         150,000 
Sheriff ‐ 31020 Replace LiveScan fingerprint equip in FY2012 with HSP funds ($35,000), next replacement in FY2017 35,000      
Sheriff ‐ 31020 Purchase car radio repeaters ($24,000 funded through HSP)           24,000 
Sheriff ‐ 31020 Replace weapons ($14,000 funded through HSP)          14,000 
Sheriff ‐ 31020 Replace file server          10,000 
Sheriff ‐ 31020 Replace Moducom dispatch console 120,000    

Animal Control ‐ 35010 Pole building with fencing           10,000 
Animal Control ‐ 35010 Replace Animal Control truck          30,000 
Animal Control ‐ 35010 Control box swab unit          13,000 
Volunteer Fire ‐ 32020 Replace trucks/engines with Fire/Rescue Pumpers         385,000 

Carroll Fire and Rescue ‐ 35060 SCBA 10,000       10,000       10,000      
Carroll Fire and Rescue ‐ 35060 Turn Out Gear           12,800             6,400  6,400         12,800       12,800      
Carroll Fire and Rescue ‐ 35060 Replacement stretchers          14,000           14,000           14,000          14,000 
Carroll Fire and Rescue ‐ 35060 Ambulance replacements       166,000  172,000    

Maintenance ‐ 43010 Vehicle/equipment           40,000           18,500  12,000       12,000       12,000      
Maintenance ‐ 43010 Paving           35,000           35,000  35,000       40,000       40,000      
Maintenance ‐ 43010 Concrete           15,000  15,000      
Maintenance ‐ 43110 HVAC equipment ‐ LGIP           15,000           18,500  150,000     35,000      
Maintenance ‐ 43010 Roof replacement 25,000       49,999      
Maintenance ‐ 43010 Carpet replacement 5,000           30,000       5,000         5,000        
Maintenance ‐ 43010 Construction           37,000           30,000 
Maintenance ‐ 43010 Cannery           13,500  30,000      
Maintenance ‐ 43010 Grounds           12,000 

Parks ‐ 71010 Score boards          11,000 
Parks ‐ 71010 Cheer outfits           10,000 
Parks ‐ 71010 Football equipment           10,000             5,000  5,000         5,000        
Parks ‐ 71010 Washer and dryer             3,500 
Parks ‐ 71010 Remodel bathrooms at playground             5,000 
Parks ‐ 71010 Gutters on building             5,000 
Parks ‐ 71010 Awning on building             5,000 
Parks ‐ 71010 Porch/handicap entrance           15,000 
Parks ‐ 71010 Flooding at lower shelter             5,000 
GIS ‐ 81030 Survey Equipment Package             9,588 



Carroll County, Va
Capital Improvement Plan
FY2013 ‐ FY2017

Department/Area Project FY2013 FY2014  FY2015  FY2016 FY2017
GIS ‐ 81030 Tremble GeoXH Handheld            5,695 

Ec Dev ‐ 81060 Economic Development Projects         100,000        100,000        100,000        100,000        100,000 
Farmer's Market ‐ 83060 Heating system upgrade for retail             5,000 
Farmer's Market ‐ 83060 Inventory/label system          10,000 
Farmer's Market ‐ 83060 Primus certification          20,000 

Total CIP Request     1,290,838        584,845        419,150        492,549       355,550 

Funded through designated fund balance 210,000     
Funded through Sheriff's Highway Safety Program 174,000      14,000       35,000      

Funded through LGIP account 15,000        18,500       15,000      
Total funded through other sources 399,000      32,500       15,000       ‐             35,000      

Total to be funded with General Fund Revenues 891,838      552,345     404,150     492,549     320,550    

3133 General Reassessment 146,700     
8001 Mach and Equip 52,638       
8005 Motor Veh 425,000     
8007 EDP Equip ‐              
8090 Bldg Improvements 167,500     
8092 Ec Dev Proj 100,000     

891,838     



COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background: 

Board is requested to approve the Capital Improvement Plan projects for the County for 2013 

through 2017.   

 

Budget Impact: 

To be determined through FY13 Budget Process 

 

Recommendations: 

Staff recommend that the Board approve.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
CIP 2013-2017                               February 13, 2012 
  
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith                   No 
 
Reviewed By: 
Gary Larrowe 



Carroll County, Va

PSA Capital Improvement Plan

FY2013 - FY2017

Department/Area Project FY2013 FY2014  FY2015 FY2016 FY2017

PSA Projects PSA Project request - General Fund - 8094      1,096,267    1,144,435    1,144,435    1,144,435    1,144,435 
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Background: 

Board is requested to approve the Capital Improvement Plan projects for the PSA for 2013 

through 2017.   

 

Budget Impact: 

To be determined through FY13 Budget Process 

 

Recommendations: 

Staff recommend that the Board approve.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
PSA CIP 2013-2017                  February 13, 2012 
  
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith                   No 
 
Reviewed By: 
Gary Larrowe 



CARROLL COUNTY, VA

CAPITOL IMPROVEMENT PLAN

FY2013 - FY2017

Department/Area Project FY2013 FY2014 FY2015 FY2016 FY2017

Carroll County Public Schools CCEC - Main building roof last covered in 1990 (ballasted) 105,000

Carroll County Public Schools CCHS - Main building roof last covered in 1990 (ballasted)         300,000         340,000 

Carroll County Public Schools CCHS - Replace HVAC /Water Lines    4,300,000 

Carroll County Public Schools CCIS - Gym – metal roof           80,000 

Carroll County Public Schools GBES - Roof last covered in 1992 (ballasted) 90,000

Carroll County Public Schools GVES - Roof Replacement on old section of building 140,000

Carroll County Public Schools LES - Roof last covered in 1987 (ballasted)     130,000 

Carroll County Public Schools St. Paul - Roof (old section) last covered in 1990 (ballasted) 210,670    

Carroll County Public Schools St. Paul School – Pave play court       24,000 

364,670    4,300,000   380,000       340,000       335,000    
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Background: 

Board is requested to approve the Capital Improvement Plan projects for the Carroll County 

Public Schools for 2013 through 2017.   

 

Budget Impact: 

To be determined through FY13 Budget Process 

 

Recommendations: 

Staff recommend that the Board approve.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
CCPS CIP 2013-2017                  February 13, 2012 
  
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith                   No 
 
Reviewed By: 
Gary Larrowe 



 

Carroll County Government 

Additional Appropriation/Budget Transfer Worksheet – FY2012 

 

Appropriation for: 

 

Projected expenditures under the Comprehensive Services Act will exceed the general 

fund budgeted amount by $300,000.  The additional allocation below represents the 

State’s 70.9% share. 

 

Date Approved by Board of Supervisors:   

 

2/13/2012 

 

Revenue Source: 

 

Other Cat Aid - CSA – 24040-0015    $212,700.00 

 

 

Expenditure line item to be adjusted (include account number): 

 

Pub Assist - CSA – 53020-6901     $212,700.00 

 

 

Budget Transfer: 

 

Funds exist from a dividend taken on our property insurance, and from a building 

improvement budgeted but completed in FY2011.  These funds will be transferred to 

CSA to cover the County’s 29.1% share of projected CSA expenditures. 

 

From – Gen Properties – Ins - 4-100-043200-5302 ($29,120.00) 

From – Cap Proj – Bldg Imp – 4-100-094000-8090 ($58,180.00) 

 

To – Pub Assist – CSA – 4-100-053020-6901  $87,300.00 

 



COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background: 

Board is requested to approve an additional allocation in the amount of $87,300 to cover the 

County’s 29.1% share. 

 

Budget Impact: 

$87,300 

 

Recommendations: 

Staff recommend that the Board approve.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
CSA Allocation                   February 13, 2012 
  
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith                   No 
 
Reviewed By: 
Gary Larrowe 



Budget Adjustments 2/13/2012

Reason:  Performance evaluation increases, filling vacant positions, leave payouts, 

additional part time.

To:

12020 1001 Salaries and Wages 13,342.26    

12020 1003 Salaries and Wages, Part Time 1,987.93      

12020 2001 FICA 881.84          

12020 2002 VRS 729.28          

12020 2006 VRS Insurance 13.72            

12022 1001 Salaries and Wages 1,155.58      

12070 1001 Salaries and Wages 21,432.39    

12070 2001 FICA 1,615.08      

12070 2002 VRS 2,500.60      

12070 2006 VRS - Insurance 50.12            

12070 2010 Health Insurance 2,622.00      

12100 1001 Salaries and Wages 1,672.17      

43010 1001 Salaries and Wages 8,535.19      

43110 1001 Salaries and Wages 2,088.70      

73020 1001 Salaries and Wages 615.36          

73020 1003 Part-Time Salaries and Wages 1,756.80      

81020 1001 Salaries and Wages 591.05          

From:

91500 1099 Personnel Contingency (61,590.07)   

-                

Additional Allocation:

19020 11 RC - FM (21,530.00)   

83060 1003 Salaries and Wages, Part Time 20,000.00    

83060 2001 FICA 1,530.00      

-                



COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background: 

Board is requested to approve the budget transfers/allocations to fund performance evaluation 

increases.  Funds were approved in personnel contingency for this in FY2012.  This transfer 

distributes the funds based on the increases given.  There is a net zero cost for the transfer and a 

budget increase of $21,530 to recognize FM revenue for the allocation. 

 

Budget Impact: 

$21,530 

 

Recommendations: 

Staff recommend that the Board approve.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
Budget Transfer                   February 13, 2012 
  
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith                   No 
 
Reviewed By: 
Gary Larrowe 



COUNTY OF CARROLL 

APPROVAL ITEM 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background: 

Board is requested to approve a transfer in the amount of $3000 from Board Reserve to the 

Commonwealth’s Attorney’s travel expense.  Funds were not budgeted for travel and new 

attorneys require training to maintain licensure.   

 

Budget Impact: 

$3000 

 

Recommendations: 

Staff recommend that the Board approve.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
Board Reserve Transfer                  February 13, 2012 
  
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith                   No 
 
Reviewed By: 
Gary Larrowe 



 

Carroll County Government 

Additional Appropriation Worksheet – FY2012 

 

Appropriation for: 

 

The County’s committed fund balance includes $659,844.35 in fines and forfeitures 

collected as part of the Sheriff’s Highway Safety Program.  At this time, he is requesting 

an additional allocation to purchase uniforms, office supplies, and vehicles. 

 

Date Approved by Board of Supervisors:   

 

2/13/12 

 

Revenue Source: 

 

Misc Rev – Use of Fund Balance – 18990-1000  318,600 

 

Expenditure line item to be adjusted (include account number): 

 

Sheriff – Uniforms – 31020-2012      25,000 

Sheriff – Maint – 31020-3005        8,100 

Sheriff – Office Suppl – 31020-5401        5,000 

Cap Proj – Vehicles – 94000-8005    280,500 

 

Total        318,600 

 

 

Expenditure Budget Adjustment made by:  ___________________________________ 

 

 

Date:  ______________________ 
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Background: 

Board is requested to approve an additional allocation in the amount of $318,600 to purchase 

uniforms, office supplies, and vehicles. 

 

Budget Impact: 

$318,000 

 

Recommendations: 

Staff recommend that the Board approve.  
 
 
 
 
 

AGENDA TITLE:     AGENDA DATE: 
Sheriff Appropriation                              February 13, 2012 
  
STAFF CONTACTS:    LEGAL REVIEW: 
Pam Smith                   No 
 
Reviewed By: 
Gary Larrowe 



























































Bonded Project 

Wildwood Commerce Park-Access Road 

 

At a regularly scheduled meeting of the Carroll County Board of Supervisors held on February 

13, 2012, on a motion by                       , seconded by                         , the following resolution 

was adopted by a vote of [ ] to [ ]: 

 

WHEREAS, the Blue Ridge Crossroads Economic Development Authority, created pursuant to 

§15.2-6402 of the Code of Virginia, has acquired and is developing property for the purpose of 

economic development use located off of Coulson Church Road, Route #620, in Carroll County, 

Virginia, for the purpose of economic development within the Wildwood Commerce Park; and 

 

WHEREAS, this property is expected to be the site of new private capital investment in land, 

building, and manufacturing equipment which will provide substantial employment; and 

 

WHEREAS, the subject property has no access to a public street or highway and will require the 

construction of a new roadway to connect with Coulson Church Road, Route #620; and 

 

WHEREAS, the County of Carroll hereby guarantees that the necessary environmental analysis, 

mitigation, fee simple right of way and utility relocations or adjustments, if  necessary, for this 

project will be provided at no cost to the Economic Development, Airport and Rail Access Fund; 

and 

 

WHEREAS, the County of Carroll acknowledges that no land disturbance activities may occur 

within the limits of the proposed access project prior to appropriate notification from the 

Department of Transportation; and 

 

WHEREAS, the County of Carroll hereby guarantees that all ineligible project costs and all 

costs not justified by eligible capital outlay will be provided from sources other than those 

administered by the Virginia Department of Transportation. 

 

NOW, THEREFORE, BE IT RESOLVED THAT: The Carroll County Board of Supervisors 

hereby, requests that the Commonwealth Transportation Board provide Economic Development 

Access Program funding to provide an adequate road to this property; and 

 

BE IT FURTHER RESOLVED THAT: The Carroll County Board of Supervisors hereby 

agrees to provide a surety or bond, acceptable to and payable to the Virginia Department of 

Transportation, in the full amount of the Commonwealth Transportation Board’s allocation less 

eligible private capital outlay credit determined by VDOT; this surety shall be exercised by the 

Department of Transportation in the event that sufficient qualifying capital investment does not 

occur on the Wildwood Commerce Park property currently owned by the Blue Ridge Crossroads 

Economic Development Authority within five years of the Commonwealth Transportation 

Board’s allocation of funds pursuant to this request; and 

 

BE IT FURTHER RESOLVED THAT: The County Administrator and/or his designee(s) be 

authorized to act on behalf of the Board of Supervisors to execute any and all documents 



necessary to secure the funding sought through the Economic Development Access Program up 

to, but not exceeding $1,874,700. 

 

BE IT FURTHER RESOLVED THAT: The Carroll County Board of Supervisors hereby 

agrees that the new roadway so constructed will be added and become a part of the secondary 

system of state highways. 

 

 

 

____________________________     ______________________ 

Chairman, BOS       Date 





RESOLUTION 
DESIGNATING 2012 

AS THE CENTENNIAL OBSERVANCE OF THE COURTHOUSE TRAGEDY 
 

 Whereas, the infamous courthouse affray occurred in the Carroll County Courthouse, Main 
Street, Hillsville Virginia on March 14, 1912, a historical event that traumatized the nation and shocked 
its collective conscience; 
 
 And whereas, it is  important to remember that a total of seven people lost their lives as a result 
of the actions on that fateful day.  Regardless of public opinion, it cannot be denied that the profound 
effect of the actions that day resulted in a legacy of deprivation, anger and pain for the surviving 
 families and that the details of the event continue to be tried in the court of opinion one hundred years 
later; 
 
 And whereas, the Courthouse Centennial Committee has been formed to educate citizens about 
the tragic events of March 14, 1912 and the timeless lessons arising therefrom, most notably the 
importance of our system of laws that serves to prevent  the abuse of power and avoid civil conflict; 
 
 And whereas, the observance of the Centennial offers an opportunity for the public at large as 
well as the surviving families to see a redemptive value realized through a better understanding of the 
events and human emotions involved in the conflict, a special remembrance of those who died, and 
notwithstanding, the economic benefit to the community as a result of the Centennial activities; 
 
 And whereas, the Centennial Committee has worked tirelessly over the last year to develop a 
Centennial program including an educational symposium, a live community performance (“Thunder in 
the Hills”, written by the award-winning, New York Times bestselling author Frank Levering),  a 
memorial service; and a sharing of the history of the tragedy through written chronicles and museum 
exhibits;  
 
 Now therefore, 2012,  is hereby designated the “Centennial Observance of the Courthouse 
Tragedy”; and the Centennial Committee is hereby commended for its efforts to bring the citizens of 
Carroll County together in a spirit of reconciliation to educate modern generations on the historical 
events of March 14, 1912, and the civic lessons arising therefrom.  The selfless efforts of the Centennial 
Committee and the numerous volunteers supporting this effort reflect great credit on our community 
for helping to turn the remembrance of an otherwise tragic event into a positive and beneficial civic 
experience.  
 
 
 
 
_________________________________    ________________________ 
Chairman, BOS        Date 
 
 
_________________________________    _________________________ 
Clerk, BOS        Date 
 



IDA  
Richard Sowers for the unexpired term of Derrick Bryant 
2-13-2012 to 10-13-13 
 
Smart Beginnings 
 
CPMT 
Gary Larrowe 
Crystal Adams 
Teddy Felts 
Pam Smith 
 

http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/10a_VECF_Smart_Beginings_1_27_12.pdf




INFORMATION 

 
Key Economic Indicators 

 

CCHS Field Report #1 

 

CCIS Field Report #1 

 

CCHS Field Report #2 

 

CCIS Field Report #2 

 

CCHS Field Report #3 

 

CCIS Field Report #3 

 

CCHS Field Report #4 

 

CCIS Field Report #4 

 

Rabies Report 

 

Greg Crowder Letter 

 

Storm water Information 

 

8
th

 grade girls’ basketball 

 

Microenterprise Assistance Grant Closeout 

 

VACO Appointment 

 

Wellness Center Road 

 

Grant Information 

 

Courthouse Tragedy Symposium 

 

Courthouse Tragedy Memorial Services 

 

Courthouse Tragedy Play 

 

County Debt Service 

 

PSA Debt Service 

 

Mount Rogers Hazard Mitigation Plan 

 

Hazard Mitigation Resolution 

http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11a_Key_Economic_Indicators_2_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11b_CCHS_Field_Report_1.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11c_CCIS_Field_Report_1.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11d_CCHS_Field_Report_2.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11e_CCIS_Field_Report_2.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11f_CCHS_Field_Report_3.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11g_CCIS_Field_Report_3.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11h_CCHS_Field_Report_4.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11i_CCIS_Field_Report_4.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11h_Rabies_Report_2_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11j_Greg_Crowder_Letter_1_23_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11k_Stormwater_2012.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11l_8th_grade_girls_basketball_2012.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11m_Microenterprise_Closeout.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11n_Gary_appointment_to_VACo_1_27_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11o_Wellness_Center_Road_Rt_1096.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11p_Grants_Spreadsheet.pdf
http://www.courthousetragedy1912.com/Centennial_SYMPOSIUM.html
http://www.courthousetragedy1912.com/Memorial_Services.html
http://www.courthousetragedy1912.com/Memorial_Services.html
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11q_Courthouse_Tragedy_Play.jpg
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11r_120131_Dashboard_Debt_Svc_Exp2.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11s_120131_PSA_Debt_Svc1.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11t_Mount_Rogers_Hazard_Mitigation_Plan_2012.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/11u_Sample_Hazard_Mitigation_Resolution.pdf
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Bland County 6,871          6,824          -0.7% 1.8% 28,008$     28,773$     765$      39,512$   39,975$   463$       20,690$    723$  232$    775$     7.7% 7.0% 5.3% 5.7% 50.7% 15.0% 15.0%

Carroll County 29,245        30,042        2.7% 8.1% 28,415$     29,162$     747$      34,240$   34,796$   556$       25,869$    518$  437$    499$     11.3% 11.5% 8.1% 8.9% 38.6% 16.9% 17.6%

Floyd County 13,874        15,279        10.1% 4.1% 26,509$     26,683$     174$      36,664$   44,188$   7,524$    16,477$    496$  459$    483$     7.8% 7.8% 5.8% 6.4% 38.6% 15.0% 13.6%

Giles County 16,657        17,286        3.8% 4.6% 27,594$     28,350$     756$      39,421$   40,773$   1,352$    19,892$    690$  265$    726$     9.2% 9.1% 5.9% 7.0% 41.9% 13.1% 13.4%

Grayson County 16,881        15,533        -8.0% 4.2% 23,528$     23,481$     (47)$       32,813$   31,930$   (883)$     28,735$    487$  468$    484$     11.1% 11.9% 8.2% 8.6% 44.7% 16.5% 17.1%

Montgomery County 83,629        94,392        12.9% 25.4% 27,102$     27,308$     206$      42,785$   42,827$   42$         17,838$    704$  251$    687$     6.7% 7.4% 5.9% 6.6% 41.0% 19.0% 20.5%

Pulaski County 35,127        34,872        -0.7% 9.4% 31,813$     31,695$     (118)$     40,239$   41,184$   945$       19,481$    626$  329$    626$     11.1% 9.3% 5.7% 6.8% 39.3% 14.2% 15.8%

Smyth County 33,081        32,208        -2.6% 8.7% 27,818$     27,917$     99$        35,614$   35,437$   (177)$     25,228$    604$  351$    585$     11.5% 11.3% 8.7% 9.2% 41.6% 17.8% 18.7%

Washington County 51,105        54,876        7.4% 14.8% 32,454$     32,506$     52$        40,638$   39,690$   (948)$     20,975$    696$  259$    763$     8.6% 8.9% 7.1% 7.9% 40.6% 13.9% 14.1%

Wythe County 27,559        29,235        6.1% 7.9% 28,687$     28,615$     (72)$       40,927$   37,624$   (3,303)$  23,041$    556$  399$    540$     10.7% 10.0% 7.1% 7.3% 38.1% 14.3% 15.8%

City of Bristol 17,367        17,835        2.7% 4.8% 32,454$     32,506$     52$        30,663$   33,149$   2,486$    27,516$    587$  368$    555$     10.1% 9.7% 9.1% 9.7% 46.2% 20.2% 21.5%

City of Galax 6,837          7,042          3.0% 1.9% 28,415$     29,162$     747$      32,313$   32,061$   (252)$     28,604$    543$  412$    525$     10.1% 10.8% 8.5% 9.2% 41.8% 19.1% 22.3%

City of Radford 15,859        16,408        3.5% 4.4% 27,102$     27,308$     206$      31,999$   34,009$   2,010$    26,656$    757$  198$    761$     8.6% 9.4% 6.8% 8.5% 45.2% 27.7% 25.6%

WIA II 354,092      371,832      5.0% 28,454$     28,728$     274$      36,756$   37,511$   755$       23,154$    643$  312$    642$     9.2% 9.2% 6.9% 7.6% 42.2% 17.1% 17.8%

Virginia 7,079,030   8,001,024   13.0% 44,075$     44,057$     (18)$       59,372$   60,665$   1,293$    955$  968$     6.7% 7.0% 5.7% 6.2%  10.6% 11.1%

US -       40,166$     39,635$     (531)$     50,221$   50,045$   (176)$     9.3% 9.6% 8.2% 8.9%  14.3% 15.3%

Source: US Census, Weldon Cooper Center, Bureau of Labor Statitics, Bureau of Economic Analysis, and  the Virginia Workforce Connection

Key Economic Indicators
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4 month Unemployment Trends 

Aug. 2011 

Sep. 2011 

Oct. 2011 

Nov. 2011 



 
 
WIA UNEMPLOYMENT CHANGES BY JURISDICTION 
 
 
 Jurisdiction 

 
 
Nov ’10 

 
 
Oct ’11 

 
 
Nov ’11 

 
 Unemployment Rank 
 in State * 

 
Bristol City 9.2 9.9 9.1 123 
 
Galax City 10.9 9.4 8.5 117 
 
Radford City 7.9 7.7 6.8 74 
 
Bland County 6.2 5.1 5.3 30 
 
Carroll County 11.0 8.3 8.1 110 
 
 
Floyd County 7.7 6.0 5.8 47 
 
Giles County 7.5 6.3 5.9 52 
 
Grayson County 11.4 8.2 8.2 111 
 
Montgomery County 6.8 6.5 5.9 52 
 
Pulaski County 7.8 6.2 5.7 41 
 
Smyth County 11.1 8.8 8.7 119 
 
Washington County 8.6 7.6 7.1 90 
 
Wythe County 9.2 6.9 7.1 90 
 

   
 

 
Mount Rogers PDC 9.7 8.0 7.7 

 
 

 
New River Valley PDC 7.3 6.5 6.0 

 

 
LWIA Two 8.5 7.3 6.9 

 
 

 
Virginia 6.6 6.5 5.7 

 

     
 
 *  Jurisdiction 

 
 Unemployment Rate 

 
 Rank 

Arlington County 3.3 1 

Martinsville City 15.6 134 

  



Date: 2
nd

 – 6
th
 January 2012 

 

FIELD REPORT   Report Number:  1 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    

1 

 

OBSERVATIONS: 

 Site Work     Structure   [  ] Exterior Surfaces/Insulation  [  ] Carpentry Mill Work 

 [x] Earthwork/Footings  [  ] Concrete   [  ] Exterior Openings/Glazing  Finishes 

 [  ] Utilities/Sewage/Drainage [  ] Masonry   [  ] Doors/Hardware    [  ] Drywall  

 [  ] Waterproofing   [  ] Structural    [  ] Plumbing/Sprinkler    [  ] Flooring 

 [  ] Paving/Landscaping  [  ] Metal Work  [  ] Mechanical/HVAC    [  ] Painting 

 [  ] Elevators/Stairs   [  ] Roofing/Flashing [  ] Electrical      [x] Demolition Contractor 

______________________________________________________________________________________________________________________ 

 

Weather: Colder but Dry   Temperature Range: 18˚-50˚ 

 

 

Present on Site:  New Atlantic Contracting, Grading/Demolition Contractor 

 

Site: 

 

1) Demolition contractor has completed the removal of the existing asphalt parking area, connecting sidewalks and canopy in 

front of the ROTC Building.  

2) Asphalt paving has been removed from in front of the main entrance and re-routing of parent and bus drop-off and pick up 

has been completed, silt fencing has been installed this area  

3) New routing of traffic has been communicated to both parents and staff  and the new traffic pattern was a success on the first 

day back from the Holidays 

4) Temporary construction fencing for both the ROTC building and the front entrance has been completed – these areas will 

remained fenced until the contractor has completed the work and moves to another area 

5) Rebar has been delivered to the site for both the ROTC and main entrance – this will allow the contractor to start footings 

next week and the plumber to start installing underground piping and connections to existing water and sewer line 

6) Power transfer has been completed at the ROTC building – removal of existing underground power lines and rerouting to 

new transformer on north side of building 

7) Exits doors from the front of the high school have been closed off and rerouting of emergency egress exits have been put in 

place and school staff has been working to ensure students and staff are aware of new routing of personnel during fire drills 

and other emergency exits 

 

Other Issues: 

 

1) All permits have been obtained by Contractor including Building Permit and Virginia RLD permit, State Fire Marshal has 

given verbal approval on exit requirements 

2) New Atlantic has submitted first Payment Application 

3)  Brick samples have been delivered to site for color approval 

 

Materials On-Site/Delivered: 

  

1) Steel Rebar 



Date: 2
nd

 – 6
th
 January 2012 

 

FIELD REPORT   Report Number:  1 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    

2 

 

 

Projected for Next Week:  

 

1) Contractor will start digging footings and installing structural rebar 

2) Redi-mix concrete to be delivered and installed at footers 

3) Continued grading and demolition of existing grades at both buildings 

 

 

 

Report by:  Dennis A. Cole  

Date   6 January 2012    Signed  Dennis A. Cole 

 

cc:  Dr. Scott Watson – Principal      Gary Larrowe – County Administrator 

  Dr. James Smith – Superintendent     Eddie Vaughn – Maintenance Director 

  Tammy Quesenberry – Finance Director    Crystal Adams – Carroll County 



Date: 2
nd

 – 6
th
 January 2012 

 

FIELD REPORT   Report Number:  1 
 

Project Name: Carroll County Intermediate School Project Number: 202012 

  1036 North Main Street 

  Hillsville, Virginia 
 

WORK IN PROGRESS:   

    

1 

 

OBSERVATIONS: 

 Site Work     Structure   [  ] Exterior Surfaces/Insulation  [  ] Carpentry Mill Work 

 [x] Earthwork/Footings  [  ] Concrete   [  ] Exterior Openings/Glazing  Finishes 

 [  ] Utilities/Sewage/Drainage [  ] Masonry   [  ] Doors/Hardware    [  ] Drywall  

 [  ] Waterproofing   [  ] Structural    [  ] Plumbing/Sprinkler    [  ] Flooring 

 [  ] Paving/Landscaping  [  ] Metal Work  [  ] Mechanical/HVAC    [  ] Painting 

 [  ] Elevators/Stairs   [  ] Roofing/Flashing [  ] Electrical      [  ] Demolition Contractor 

______________________________________________________________________________________________________________________ 

 

Weather: Colder but Dry   Temperature Range: 18˚-50˚ 

 

Present on Site: Triad Builders, Grading/Demolition Contractor 

 

Site: 

 

1. Triad Builders has located their job site trailer on site  

2. Temporary construction fencing has been located at gym and around front of building per revised plan 

3. VDOT has approved new layout of construction fencing that keeps the bus and staff parking operational for the duration 

of the project 

4. Grading contractor has started grading for the new classroom building – sanitary sewer line has been discovered and 

questions about removal are being addressed by architect/civil engineer 

5. New construction entrance at rear of building site has been completed and deliveries are now going to be at “private” 

road to north of cafeteria, dumpsters are moved and contractor now has control of traffic this area 

6. Silt fencing has been installed around perimeter of site  

7. Virginia Department of Conservation and Recreation (DCR) is in approval of the removal of the sediment pond 

originally located behind the existing/proposed softball field 

 

Other Issues: 

 

1) All permits have been obtained by Contractor including Building Permit and Virginia RLD permit, State Fire Marshal has 

given verbal approval on exit recommendations 

2) Contractor has submitted Construction Schedule, Schedule of Values and anticipated draw schedule to Staff/Architect for 

approval 

3) Contractor has submitted the list of Vendors recommended for direct purchase by School System – School System is 

working on Credit Applications and has worked out a process/procedure for direct payments to Vendors with Contractor 

4)  Brick samples have been delivered to site for color approval 

 

Materials On-Site/Delivered: 

  

Grading Contractor’s equipment 
 

 

 



Date: 2
nd

 – 6
th
 January 2012 

 

FIELD REPORT   Report Number:  1 
 

Project Name: Carroll County Intermediate School Project Number: 202012 

  1036 North Main Street 

  Hillsville, Virginia 
 

WORK IN PROGRESS:   

    

2 

 

 

Projected for Next Week:  

 

1) Contractor is expected to start digging footings and installing structural rebar 

2) Redi-mix concrete to be delivered and installed at footers 

3) Continued grading and final building pad elevation completed 

 

 

 

Report by:  Dennis A. Cole  

Date   6 January 2012    Signed  Dennis A. Cole 

 

cc:  Charles Thompson – Principal      Gary Larrowe – County Administrator 

  Dr. James Smith – Superintendent     Eddie Vaughn – Maintenance Director 

  Tammy Quesenberry – Finance Director    Crystal Adams – Carroll County 



Date: 9
th
 – 13

th
 January 2012 

 

FIELD REPORT   Report Number:  2 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    1 

 

OBSERVATIONS: 

 Site Work     Structure   [  ] Exterior Surfaces/Insulation  [  ] Carpentry Mill Work 

 [x] Earthwork/Footings  [  ] Concrete   [  ] Exterior Openings/Glazing  Finishes 

 [  ] Utilities/Sewage/Drainage [  ] Masonry   [  ] Doors/Hardware    [  ] Drywall  

 [  ] Waterproofing   [  ] Structural    [x] Plumbing/Sprinkler    [  ] Flooring 

 [  ] Paving/Landscaping  [  ] Metal Work  [  ] Mechanical/HVAC    [  ] Painting 

 [  ] Elevators/Stairs   [  ] Roofing/Flashing [  ] Electrical      [x] Demolition Contractor 

______________________________________________________________________________________________________________________ 

 

Weather: Wet and mostly soggy   Temperature Range: 35˚-53˚ 

 

 

Present on Site:  New Atlantic Contracting, Moore’s Plumbing, and Footing Contractor 

 

Site: 

 

1. Rain early in the week has prevented the contractor from starting the footings as previously noted as work to be 

completed the following week 

2. Demolition contractor finished up the removal of the asphalt at the front entrance area  

3. Footing contractor on site and has marked off the location of the footings and has started forming the rebar mats that will 

eventually go into the footings 

4. Plumbing Contractor on site and installing main underground water lines in front area of school 

 

           
Contractor laying out footing in front of field house      Plumbing Contractor installing water lines at front 

                  entrance to high school 

Other Issues: 

 

1. Rain and soggy soil is causing delays in completion of the footings on the contractor’s schedule but overall schedule has 

not been affected. 

2. Contractor has not delivered the required information on direct purchase – a meeting is scheduled for next Tuesday to 

address the this with the Contractor 

 

Materials On-Site/Delivered: 

  

1. Rebar, pvc piping, framing lumber 

 

 

 



Date: 9
th
 – 13

th
 January 2012 

 

FIELD REPORT   Report Number:  2 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    2 

 

Projected for Next Week:  

 

1. Contractor to have dug footing in front of field house and installed mud slab to mitigate the potential wet weather 

2. ECS has been scheduled to inspect the compaction at the footings prior to mud slabs 

3. Contractor to have the footings at the main entry to be located by surveyor first of next week 

 

 

 

Report by:  Dennis A. Cole  

Date   12 January 2012    Signed  Dennis A. Cole 

 

cc:  Dr. Scott Watson – Principal      Gary Larrowe – County Administrator 

  Dr. James Smith – Superintendent     Eddie Vaughn – Maintenance Director 

  Tammy Quesenberry – Finance Director    Crystal Adams – Carroll County 



Date: 9
th
 – 13

th
 January 2012 

 

FIELD REPORT   Report Number:  2 
 

Project Name: Carroll County Intermediate School Project Number: 202012 

  1036 North Main Street 

  Hillsville, Virginia 
 

WORK IN PROGRESS:   

    1 

 

OBSERVATIONS: 

 Site Work     Structure   [  ] Exterior Surfaces/Insulation  [  ] Carpentry Mill Work 

 [x] Earthwork/Footings  [  ] Concrete   [  ] Exterior Openings/Glazing  Finishes 

 [  ] Utilities/Sewage/Drainage [  ] Masonry   [  ] Doors/Hardware    [  ] Drywall  

 [  ] Waterproofing   [  ] Structural    [  ] Plumbing/Sprinkler    [  ] Flooring 

 [  ] Paving/Landscaping  [  ] Metal Work  [  ] Mechanical/HVAC    [  ] Painting 

 [  ] Elevators/Stairs   [  ] Roofing/Flashing [  ] Electrical      [  ] Demolition Contractor 

______________________________________________________________________________________________________________________ 

 

Weather: Wet and Soggy   Temperature Range: 35˚-53˚ 

 

Present on Site: Triad Builders, Grading/Demolition Contractor 

 

Site: 

 

1. Grading contractor has graded the building pad to within a couple of inches of the elevation needed 

2. Sanitary sewer has been indentified and is now protected from further exposure and/or damage 

3. Contractor has installed “Construction Traffic” only signs around site to control pedestrian and car traffic 

4. Installation of “gravel” parking area completed 

5. Silt fencing has been installed along property line at north side of site where new parking area is to be constructed 

6. Owner continues to have the old Agriculture building demolished and debris removed 

     
Classroom building pad          Silt fence north of site at new parking area 

 

Other Issues: 

 

1. Contractor has delivered and CCPS has executed two Purchase Orders for Direct purchase of material – included are 

steel rebar and concrete forming and footing accessories  

2. Project sign has been delivered and installation will be at front parking lot in grass island facing Main Street 

 

Materials On-Site/Delivered: 

  

Grading Contractor’s equipment 
 

 

 



Date: 9
th
 – 13

th
 January 2012 

 

FIELD REPORT   Report Number:  2 
 

Project Name: Carroll County Intermediate School Project Number: 202012 

  1036 North Main Street 

  Hillsville, Virginia 
 

WORK IN PROGRESS:   

    2 

 

 

 

 

Projected for Next Week:  

 

1. Contractor to start the layout of the footings for the classroom addition 

2. Digging of footings to start weather permitting 

3. Grading of parking lot at north side of site 

 

 

Report by:  Dennis A. Cole  

Date   12 January 2012    Signed  Dennis A. Cole 

 

cc:  Charles Thompson – Principal      Gary Larrowe – County Administrator 

  Dr. James Smith – Superintendent     Eddie Vaughn – Maintenance Director 

  Tammy Quesenberry – Finance Director    Crystal Adams – Carroll County 



Date: 16th – 27th January 2012 

 

FIELD REPORT   Report Number:  3 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    1 

 

OBSERVATIONS: 

 Site Work     Structure   [  ] Exterior Surfaces/Insulation  [  ] Carpentry Mill Work 

 [X] Earthwork/Footings  [  ] Concrete   [  ] Exterior Openings/Glazing  Finishes 

 [  ] Utilities/Sewage/Drainage [X] Masonry   [  ] Doors/Hardware    [  ] Drywall  

 [  ] Waterproofing   [X] Structural   [X] Plumbing/Sprinkler   [  ] Flooring 

 [  ] Paving/Landscaping  [  ] Metal Work  [  ] Mechanical/HVAC    [  ] Painting 

 [  ] Elevators/Stairs   [  ] Roofing/Flashing [  ] Electrical      [x] Demolition Contractor 

______________________________________________________________________________________________________________________ 

 

Weather: Wet, soggy with some Sunshine   Temperature Range: 35˚-57˚ 

 

 

Present on Site:  New Atlantic Contracting, Moore’s HVAC & Plumbing, Kenco Electrical, Footing Contractor and Mason 

 

Site: 

 

1. Concrete footings have been installed and structural rebar has been placed for reinforcement of masonry 

2. Plumbing Contractor has completed tie-in to existing underground sanitary lines with approval by County Inspection 

department at main entrance 

3. County Inspection and ECS Engineering have approved concrete footings and rebar at Field House  

4. Plumbing and Electrical Contractor have completed all under-slab installation of conduit 

5. Mason contractor has installed concrete masonry units (CMU) at footings to building slab height 

 

       
Installation of CMU at footings           Mason contractor filling CMU with grout 

 

6. Mason contractor has filled all stem block with grout and is now waiting on GC to back fill building pad for concrete 

slab 

7. Elevator pit with jack hole has been completed and masonry installed 

8. ESC Engineering continues to monitor/inspect slump for grout and placement of rebar 

9. Both plumbing and electrical contractors have delivered storage units to site 

 

 

 

 

 



Date: 16th – 27th January 2012 

 

FIELD REPORT   Report Number:  3 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    2 

 

 

Other Issues: 

 

1. Wet weather continues to hamper GC on installation schedule.  GC continues to work around weather to keep project on 

schedule  

2. GC continues to work with electrical/HVAC contractor to determine wage rates per Davis-Bacon Act and the American 

Reinvestment and Recovery Act funding requirements 

3. ESC continues to monitor soil for unsuitability for compaction – reports are being generated as needed 

4. GC continues to work on providing purchase orders for direct purchase of materials – to date GC HAS NOT generated 

any purchase orders for CCPS review 

5. Meeting with CCPS technology, design team and Ken-Nect Communications to determine scope of work has been 

completed  

 

Materials On-Site/Delivered: 

  

1. General Contractor: Masonry ladder wire, perimeter insulation, rebar, pvc piping, framing lumber, concrete masonry 

units (cmu), grout 

2. Electrical: 2” & 4” conduit, Job site storage trailer 
 

 

Projected for Next Week:  

 

1. Back fill of building pad and compaction of soil 

2. Pour concrete building pad at field house 

3. Dig footings and install rebar for main entrance  

 

 

 

Report by:  Dennis A. Cole  

Date   27 January 2012    Signed  Dennis A. Cole 

 

cc:  Dr. Scott Watson – Principal      Gary Larrowe – County Administrator 

  Dr. James Smith – Superintendent     Eddie Vaughn – Maintenance Director 

  Tammy Quesenberry – Finance Director    Crystal Adams – Carroll County 



Date: 16
th
 – 27

th
 January 2012 

 

FIELD REPORT   Report Number:  3 
 

Project Name: Carroll County Intermediate School Project Number: 202012 

  1036 North Main Street 

  Hillsville, Virginia 
 

WORK IN PROGRESS:   

    1 

 

OBSERVATIONS: 

 Site Work     Structure   [  ] Exterior Surfaces/Insulation  [  ] Carpentry Mill Work 

 [x] Earthwork/Footings  [  ] Concrete   [  ] Exterior Openings/Glazing  Finishes 

 [  ] Utilities/Sewage/Drainage [  ] Masonry   [  ] Doors/Hardware    [  ] Drywall  

 [  ] Waterproofing   [  ] Structural    [  ] Plumbing/Sprinkler    [  ] Flooring 

 [  ] Paving/Landscaping  [  ] Metal Work  [  ] Mechanical/HVAC    [  ] Painting 

 [  ] Elevators/Stairs   [  ] Roofing/Flashing [  ] Electrical      [  ] Demolition Contractor 

______________________________________________________________________________________________________________________ 

 

Weather: Wet, Soggy some Sunshine   Temperature Range: 35˚-57˚ 

 

Present on Site: Triad Builders, Grading Contractor 

 

Site: 

 

1. Grading Contractor has brought building pad up to final elevation and ESC Engineering/Testing firm has determined the 

soil is too wet and classification is not what it needs to be for compaction as specified 

2. Clarification drawing has been issued by Chambers Engineering to address sanitary sewer line and water line around 

south side of classroom building 

3. GC has erected project sign at front of school 

4. GC has installed temporary contractor parking and expanded construction site entrance at classroom building 

5. Town of Hillsville inspections department has been on site and has inspected silt fencing and addressed water tap at 

main line to school 

6. Agriculture building has been demolished and debris has been hauled away – demolition has uncovered a partial 

basement and has created a need for structural fill at this location 

7. Grading contractor has removed over 5,600 cubic yards of unsuitable soils from site and continues to work on removing 

additional soils as weather permits 

 

 

     
Removal of unsuitable soils from Classroom building pad  Ag bldg site and debris removal 

 

 

 

 

 



Date: 16
th
 – 27

th
 January 2012 

 

FIELD REPORT   Report Number:  3 
 

Project Name: Carroll County Intermediate School Project Number: 202012 

  1036 North Main Street 

  Hillsville, Virginia 
 

WORK IN PROGRESS:   

    2 

 

 
 Building pad where unsuitable soils have been removed. 

 

Other Issues: 

 

1. Purchase Orders continue to be generated by Triad Builders for CCPS to direct purchase materials -  

2. General Contractor has submitted a draft of their first payment application to architect for approval, CCPS is reviewing 

and will present for final approval and payment 

3. General Contractor and site utility contractor are reviewing the clarification drawing submitted by civil engineer to 

temporarily relocate sewer line during construction of building footings and pad 

4. VA DCR has given approval of delaying the installation of the sediment pond until the following Spring; there is 

continued discussion on the elimination of the pond altogether  

5. Discussion on the possible elimination of storage room 109  

6. Discussion on the status of lobby heaters that are located where new doors are to be installed continues – maintenance 

has determined supply and return piping is accessible from overhead and will assist in minimizing resolution 

 

Materials On-Site/Delivered: 

  

Grading Contractor’s equipment 
 

Projected for Next Week:  

 

1. Rebar and form materials to be delivered  

2. Masonry to be delivered for footings  

3. Contractor to start the layout of the footings for the classroom addition 

4. Digging of footings to start weather permitting 

5. Grading of parking lot at north side of site 

 

Report by:  Dennis A. Cole  

Date   27 January 2012    Signed  Dennis A. Cole 

 

cc:  Charles Thompson – Principal      Gary Larrowe – County Administrator 

  Dr. James Smith – Superintendent     Eddie Vaughn – Maintenance Director 

  Tammy Quesenberry – Finance Director    Crystal Adams – Carroll County 



Date: 27
th
 January – 3 February 2012 

 

FIELD REPORT   Report Number:  4 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    1 

 

OBSERVATIONS: 

 Site Work     Structure   [  ] Exterior Surfaces/Insulation  [  ] Carpentry Mill Work 

 [X] Earthwork/Footings  [  ] Concrete   [  ] Exterior Openings/Glazing  Finishes 

 [  ] Utilities/Sewage/Drainage [X] Masonry   [  ] Doors/Hardware    [  ] Drywall  

 [  ] Waterproofing   [X] Structural   [X] Plumbing/Sprinkler   [  ] Flooring 

 [  ] Paving/Landscaping  [  ] Metal Work  [  ] Mechanical/HVAC    [  ] Painting 

 [  ] Elevators/Stairs   [  ] Roofing/Flashing [  ] Electrical      [x] Demolition Contractor 

______________________________________________________________________________________________________________________ 

 

Weather: warm & dry   Temperature Range: 41˚-61˚ 

 

 

Present on Site:  New Atlantic Contracting, Kenco Electrical, Footing Contractor and Mason 

 

Administrative/Lobby: 

 

1. Footing contractor continues to dig footings and into install rebar 

2. ECS has been on site and continues to monitor placement of rebar and tie-ins 

3. County Inspector continues to come by site and monitor footing installation 

4. GC has scheduled concrete pour for first of footings for 3 Feb (late afternoon) 

 

   
Installation of rebar at footings       Rebar mat for spread footings at columns 

 

Field House Addition & Renovation: 

 

1. Plumbing contractor on site and installation of under-slab piping continues at toilets, sanitary and storm drains 

2. Back fill at floor slab has been completed and compaction has been tested by ECS and approved 

3. All cmu stem walls are complete and rebar placement is complete  

4. County Inspector has been on site and approved all placement of rebar and construction of footings 

5. All unsuitable soils have been removed and replaced with compacted fill at slab area 

 

 

 



Date: 27
th
 January – 3 February 2012 

 

FIELD REPORT   Report Number:  4 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    2 

 

    
Installation of underground piping at toilets      back fill prep at concrete slab for field house 

 

Other Issues: 

 

1. GC could not work out original issues with plumbing contractor and has contracted with another plumbing contractor 

out of Roanoke to perform the work – license information has been forwarded to County Inspector for review 

2. Contractor continues to make up time with the warm dry weather and project expectations are for the project to make up 

time and continue to be on schedule 

3. GC has been contacted regarding the status of Direct Purchase by CCPS and has endeavored to have paper work into the 

office by next week 

4. GC did not submit a Payment Application for January and will submit in February for both months 

 

Materials On-Site/Delivered: 

  

1. General Contractor: Masonry ladder wire, perimeter insulation, rebar, pvc piping, framing lumber, concrete masonry 

units (cmu), grout 

2. Electrical: 2” & 4” conduit, Job site storage trailer 
 

 

Projected for Next Week:  

 

1. Pouring of concrete building pad at field house 

2. Pour footings at Admin/Lobby area 

3. Continued delivery of materials including structural steel  

 

 

 

 

 

 

 



Date: 27
th
 January – 3 February 2012 

 

FIELD REPORT   Report Number:  4 
 

Project Name: Carroll County High School Project Number: 102012 

  100 Cavs Lane 

  Hillsville, Virginia 
 

 

WORK IN PROGRESS:   

    3 

 

 

Report by:  Dennis A. Cole  

Date   3 February 2012    Signed  Dennis A. Cole 

 

cc:  Dr. Scott Watson – Principal      Gary Larrowe – County Administrator 

  Dr. James Smith – Superintendent     Eddie Vaughn – Maintenance Director 

  Tammy Quesenberry – Finance Director    Crystal Adams – Carroll County 











Date: 30
th
 January – 3

rd
 February 2012 

 

FIELD REPORT   Report Number:  4 
 

Project Name: Carroll County Intermediate School Project Number: 202012 

  1036 North Main Street 

  Hillsville, Virginia 
 

WORK IN PROGRESS:   

    1 

 

OBSERVATIONS: 

 Site Work     Structure   [  ] Exterior Surfaces/Insulation  [  ] Carpentry Mill Work 

 [X] Earthwork/Footings  [  ] Concrete   [  ] Exterior Openings/Glazing  Finishes 

 [X] Utilities/Sewage/Drainage [  ] Masonry   [  ] Doors/Hardware    [  ] Drywall  

 [  ] Waterproofing   [  ] Structural    [  ] Plumbing/Sprinkler    [  ] Flooring 

 [  ] Paving/Landscaping  [  ] Metal Work  [  ] Mechanical/HVAC    [  ] Painting 

 [  ] Elevators/Stairs   [  ] Roofing/Flashing [  ] Electrical      [  ] Demolition Contractor 

______________________________________________________________________________________________________________________ 

 

Weather: Sunshine and warm   Temperature Range: 37˚-61˚ 

 

Present on Site: Triad Builders, Dixie Grading, ECS Testing 

 

Classroom Building Site: 

 

1. Grading contractor has completed the removal of all unsuitable soil as classified by ECS  

2. GC has brought in suitable compactable soil for the building pad and has received approval from ECS on compaction 

and moisture content 

3. Grading contractor continues to compact soil at pad as material continues to be delivered 

4. Utilities contractor has installed manhole structure for sanitary sewer re-routing at new parking lot 

5. Utilities contractor and GC have installed temporary sanitary line to reroute existing out of the way of the building pad 

6. Grading contractor continues to remove topsoil at new parking area 

7. Old Agricultural building has been removed from site and a change order proposal has been submitted by Triad for 

additional soil to fill in where basement was located 

 

 

  
New manhole structure being installed at parking area  Building pad with compacted soil 

 

 

 

 

 



Date: 30
th
 January – 3

rd
 February 2012 

 

FIELD REPORT   Report Number:  4 
 

Project Name: Carroll County Intermediate School Project Number: 202012 

  1036 North Main Street 

  Hillsville, Virginia 
 

WORK IN PROGRESS:   

    2 

 

Other Issues: 

 

1. Purchase Orders continue to be generated by Triad Builders for CCPS to direct purchase materials -  

2. First Payment Application has been received and approved for payment 

3. Triad Builders has submitted first Change Order for permit reimbursable and has been approved for payment 

4. Triad Builders have submitted a change request for additional soils to be added at old Agriculture Building site 

5. Town of Hillsville has informed Triad Builders that soil removed from this site has been dumped at an illegal location 

that is not certified to receive material – Triad Builders and CCPS is waiting the NOV (Notice of Violation) from the 

Town to address the issue as quickly as possible.  This is a violation of the E&S (Erosion and Sediment Control) 

standards enforced by the County and State  

6. Discussion on the possible elimination of storage room 109 - remains 

7. Discussion on the status of lobby heaters that are located where new doors are to be installed continues – maintenance 

has determined supply and return piping is accessible from overhead and will assist in minimizing resolution - remains 

 

Materials On-Site/Delivered: 

  

Grading Contractor’s equipment; soil for building pad 

 

Projected for Next Week:  

 

1. Rebar and form materials to be delivered  

2. Masonry to be delivered for footings  

3. Contractor to start the layout of the footings for the classroom addition 

4. Digging of footings to start weather permitting 

5. Grading of parking lot at north side of site 

 

Report by:  Dennis A. Cole  

Date   3 February 2012    Signed  Dennis A. Cole 

 

cc:  Charles Thompson – Principal      Gary Larrowe – County Administrator 

  Dr. James Smith – Superintendent     Eddie Vaughn – Maintenance Director 

  Tammy Quesenberry – Finance Director    Crystal Adams – Carroll County 



































































































































 
 

Carroll County Intermediate School’s 8th grade girls’ basketball team finished the season with a 

perfect 19-0 record. Team members are front row, from left: Coach Greg Hawkins, Mattie 

Kennedy, Jade Snow, Afton Beamer, Madison Burnette, Gracie Davidson, Bailey Delby. Back 

row: Megan Garland, Emily Bryant, Keely Lundy, Sydney Hawks, Haley Turman, Tori Reavis, 

Carlie McMillian, Aubree Marshall, Brandi Grimes. 

With a 36-12 victory Thursday over Scott Memorial Middle School, Carroll County Intermediate 

School's 8th grade girls' basketball team finished the season with a perfect 19-0 record.  

 

The Lady Cavaliers were dominant during their undefeated run, beating teams by an average 

margin of 25.3 points per game. Carroll County averaged 45 points per game, but gave up less 

than 20 points per contest thanks to a suffocating pressure defense. To go undefeated in any sport 

at any level is special, and head coach Greg Hawkins said his team certainly possessed many 

unique qualities.  

 

“I think we had just a rare combination of talent and teamwork and selflessness, and the girls all 

worked really hard,” he said. “One thing that helped us, our full-court press really gave teams a 

lot of fits. We like to try to press our opponent anytime they have the ball in the backcourt. And 

when you do that it tends to wear your opponent down physically and mentally. It's amazing how 

many easy buckets we would score. Maybe not in the first half, but if you keep that pressure on 

them it starts to wear them down if you can keep that pressure on them and keep them from 

getting easy buckets.” 

 

While the team cruised through most of the 2011-2012 campaign, its perfect season was in 

jeopardy the next-to-last game of the year. Playing a Blacksburg Middle School team it had 

already soundly earlier in the season, Carroll had to hold on to win a 32-29 nailbiter. 

 

“I don't feel like we came out ready to play that day. We had beaten them by 31 points earlier in 

the season and they were definitely ready to play,” Hawkins said. “They almost beat us but we 

held on. I really felt like that close call served as a wake-up call and encouraged us to get ready 

to play Scott Memorial in our last game.” 

 



While Hawkins said there are not many records on past 8th grade teams at CCIS, he said he's 

talked to people who've been around the school for 15 years and they can't remember an 8th 

grade girls' team going undefeated.  

 

Guard Keely Lundy averaged 13.1 points per game to lead the Cavaliers in 2011-12. Hawkins 

said even though Lundy plays the three in Carroll's offense, she is more of a guard because this 

year's team typically employed a lineup with three guards, a forward and center.  

 

“And she handles the ball real well,” Hawkins said. “She was also our leading scorer.” 

 

Center Haley Turman transferred to CCIS from Meadows of Dan Elementary prior to the school 

year. She averaged about four points per game, but was an integral part of the Cavalier defense.  

 

“She really helped us on defense,” Hawkins said. “I always ask my guards to get out and 

pressure the ball, and if they got screened she was in position to make sure they didn't get an 

easy bucket even if our guards did get screened off.” 

 

Seventh grader Mattie Kennedy started every game as the team's point guard and made 

everybody around her better, Hawkins said.  

 

“I would say she is as good a point guard as you will find in a seventh grader. She sees the floor 

really well, she's a great passer,” Hawkins said. “She makes all of her teammates better by 

getting them the ball in a position they can do something with it.” 

 

Hawkins said Gracie Davidson is the spark plug behind Carroll County's suffocating defense.  

 

“She is an absolute lockdown defender,” Hawkins said. “I always put her on other teams' best 

guard and know she will get us 10 points a game whether she makes a bucket or not because she 

will make it possible to get the offense going with her defense.” 

 

Carlie McMillian is the team's starting power forward. Hawkins said she is probably the most 

improved player in the program over the past year.  

 

“She really started to come into her own as a player when we went to team camp last summer at 

Catawba (N.C.). I had a group of rising eighth graders and we were playing against JV teams,” 

Hawkins said. “We finished as the four seed out of nine teams and she really started to play well 

then, and she has just continued it until now. She is aggressive on offense and defense.” 

 

Madison Burnette subs in at center for Turman and Hawkins said she has improved vastly over 

the past year well. 

 

“She has gotten a lot more aggressive offensively and defensively,” Hawkins said.  

 

Additionally, Hawkins said none of his teams have ever beaten Floyd County while he's been at 

CCIS. This year's Cavalier team beat Floyd three times.  

 















GRANTS

Grant Name Prepared By Applied For Awarded Amount

Va. Commission of the Arts Crystal Adams $5,000 $5,000

Ambulance Mike Mock $116,678.40 $116,678.40

Victim Witness Teddy Felts $53,804 $53,804

Farmers Market Promotion Program Tammy Hall $100,000 $100,000

Litter Control Crystal Adams $8,012 $8,012

MRPDC/FG Sewer Kevin Heath $100,000 $100,000

MRPDC/Coon Ridge Design Kevin Heath $8,600 $8,600

One Time Equipment Janice Davis $34,600 $34,600

Library Renovation Nikki Shank $200,000 $200,000

SBDC Dallas Garrett $130,875 $130,875.00

SBDC Expansion Dallas Garrett $30,000 $30,000.00

State Criminal Alien Assistance Program Nikki Shank $14,771 $14,771

USDA (Clinatro Production) Tammy Hall $30,000 $30,000

USDA (Specialty Cooling) Tammy Hall $30,000 $30,000

1st Response - EMS Council Kathy Surratt $75,510 $75,510.00

Project Lifesaver Janice Davis $50,211 $50,211.00

LEMPG 2011 Mike Mock $5,000 $5,000.00

Laurel Fork VFD Doug Lyons $48,000 $48,000.00

Hillsville VFD Donnie Spangler $155,000 $155,000

Cana Fire Richard Sowers $66,150 $66,150

Farmers Market Equipment Tammy Hall $400,000 $400,000

AEP - Lighting Program Ricky Dowdy $7,861 $7,861.00

Highway Safety Janice Davis $16,590 $16,590.00

B-Roll Viedo Footage/Tourism Amanda Bourne $10,000 $10,000.00

Farmers Market Tobacco Commission Tammy Hall *$197,000 $197,000.00

TOTAL $1,016,061 $680,601 $1,893,662

*  Pending
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INTRODUCTION 
 
The Mount Rogers Hazard Mitigation Plan 2011 update is a revision to the region’s original 
plan, adopted and approved by FEMA in December 2005. In this updated plan, new data and 
analysis has improved the hazard identification and risk assessment used to determine mitigation 
strategies. All sections of this plan have been updated to include the newest information and data 
available. In the past five years, the participating local governments (Bland, Carroll, Grayson, 
Smyth, Washington, and Wythe Counties, the Cities of Bristol and Galax, and the Towns of 
Abingdon, Chilhowie, Damascus, Fries, Glade Spring, Hillsville, Independence, Marion, Rural 
Retreat, Saltville, Troutdale, and Wytheville), have participated in a yearly overview and update 
of the strategies and goals set forth in the original plan.      
 
The Pre-Disaster Hazard Mitigation Update is meant to describe natural hazards and their 
impacts to people and property; recommend mitigations to reduce or eliminate those hazards; 
and outline the strategy for maintaining and updating the Plan.   
 
This Plan addresses natural hazards of importance to the Mount Rogers Planning District region 
of southwest Virginia. This is a rural, mountainous region covering 2,777 square miles that 
stands within both the Ridge & Valley and Blue Ridge geologic provinces. This plan will focus 
primarily on natural hazards:  dam safety, drought, earthquakes, flooding, karst & sinkholes, 
landslides, severe winter storms/ice, thunderstorms/lightning, tornadoes/hurricanes, wildfires and 
windstorms. 
 
 
 
HAZARD MITIGATION PLANNING  
 
The purpose of this plan is to meet the requirements set forth in the Disaster Mitigation Act 2000 
(DMA 2000).  The DMA 2000 requires state and local government to identify hazards, assess 
their risks and community vulnerability, and to describe actions to mitigate those risks and 
vulnerabilities. The plan is meant to be a framework for decreasing needs for post disaster funds 
for recovery and reconstruction through pre-disaster actions. 
 
Adoption of this plan and approval from FEMA is required for localities to remain eligible to 
apply for the five Hazard Mitigation Assistance (HMA) Programs. They include the four annual 
grant programs; Pre-Disaster Mitigation Program (PDM), Flood Mitigation Assistance (FMA), 
Repetitive Flood Claims (RFC), and Severe Repetitive Loss (SRL) and the post-disaster Hazard 
Mitigation Grant Program (HMGP). Three of these programs (FMA, RFC, and SRL) are directly 
linked to the National Flood Insurance Program (NFIP). HMGP and PDM can also be used to 
fund tornado safe rooms, wildfire mitigation, etc. 
 
There are four basic phases of emergency management: mitigation, preparedness, response, and 
recovery.  Preparedness and mitigation measures occur prior to a disaster event.  Preparedness 
refers to plans and strategies for efficiently handling disasters as they occur.  Response and  
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recovery occur during and after a disaster event, respectively, to return the community to normal 
operations as quickly as possible. Mitigation includes the long-term strategies determined to 
reduce risk to life and property from a disaster event. 
 
The benefits of planning to mitigate for natural hazards include a systematic approach for 
identifying hazards, their risks, and strategies for minimizing those risks. In planning prior to a 
disaster, the high emotions and rushed environment are absent allowing a diverse group of 
stakeholders to collaborate to develop strategies from which the community derives the most 
benefits. The opportunities offered by approaching mitigation planning proactively allow local 
communities to shape not only post-disaster recovery, but also achieve additional community 
objectives, such as recreation and housing and economic development. 
 
Implementation of mitigation strategies is the final step of these planning efforts. Mitigation 
strategies can take many forms, most commonly directed towards flooding, hurricanes, and 
earthquakes, three historically catastrophic events. The true community benefits of mitigation 
planning are not realized until the construction or installation of these projects is completed. 
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COMMUNITY PROFILE 
 
 
 
NATURAL FEATURES 
 
The region covers 2,777 square miles and stands within both the Ridge & Valley and the Blue 
Ridge geologic provinces of Virginia. An image (Physiographic Regions of Southwest Virginia) 
is shown below. 
 

 
 
 

In the Ridge & Valley section, the land is characterized by valleys with low to moderate slopes 
underlain by carbonate rocks; this area starts in Bristol and runs in a northeasterly direction 
through Washington, Smyth and Wythe counties in a track toward Roanoke. Elevations generally 
range between 1,200 and 2,300 feet.  The Blue Ridge portion generally includes Grayson and 
Carroll counties. The land appears as a broad upland plateau with moderate slopes. The 
elevations are higher, generally ranging from 2,400 to 3,000 feet, and sometimes much higher. 
Mount Rogers itself, located near the junction of Grayson, Smyth and Washington counties, 
stands at more than 5,729 feet. 
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NATURAL RESOURCES 
 
The principal watersheds that drain the region include the Holston River system (including the 
North, South and Middle Forks), the New River, and a small portion of the Upper Yadkin River 
drainage as shown on the map below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Holston River Basin flows in a southwesterly direction to join with the Tennessee River 
system. The New River flows in a northerly direction into West Virginia, while the Upper 
Yadkin flows south into North Carolina. Much of the Mount Rogers region contains state and 
national forest, including the Mount Rogers National Recreation Area. The mountainous terrain 
generally precludes intensive development other than in the limited valley regions of the district. 
Mineral resources of the region include limestone, sandstone, granite, gravel, sand, shale, iron 
oxide, quartzite and salt. All are actively mined, according to the state Department of Mines, 
Minerals and Energy.  Historically important minerals in the region included coal, iron, lead, 
zinc, salt, gold, and gypsum. The richer mineral resources of the west have long since replaced 
much of the local mining activity in the Mount Rogers region. 
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TEMPERATURES AND CLIMATE 
 
The local region stands within a temperate climate zone influenced by the mountainous nature of 
southwest Virginia. Temperatures range from average lows of 150 F-250 F (in January) to 
average highs of 800 F-900 F (in July).  The differing elevations and lay of the land account for 
the range of differences in local weather.  Local annual precipitation also is highly variable. It 
ranges from 62” annually in the highest mountains (Mount Rogers and surrounding area in the 
Blue Ridge) to 46” annually in other parts of the district.  Weather patterns and climate are 
influenced by the Appalachian and Blue Ridge mountain ranges, the direction of airflow and the 
effects of the major river valleys. Weather systems typically move from west to east. Cloud 
systems may pass up and over the mountains. As clouds rise, their moisture content condenses 
and falls as rain or snow; that often results in heavy precipitation on the western slopes of the 
mountains and little or no precipitation on the eastern (or rain shadowed) slopes of the 
mountains. Weather systems and storms also may follow the river valleys, running parallel to the 
mountain ranges.   
 
 

POLITICAL BOUNDARIES 
	  
The Mount Rogers region, as designated by the Virginia General Assembly, includes six 
counties Bland, Carroll, Grayson, Smyth, Washington, and Wythe, two cities Bristol and Galax, 
twelve towns Abingdon, Chilhowie, Damascus, Fries, Glade Spring, Hillsville, Independence, 
Marion, Rural Retreat, Saltville, Troutdale, and Wytheville.   

Key transportation systems within the region include the interstate highways (I-81 and I-77), 
U.S. Route 58 and U.S. Route 11, several local airports, some limited public transit service, and 
service from local taxicabs and Greyhound Bus Lines. The Norfolk Southern Railway is an 
important private hauler of freight. Passenger rail service presently is lacking in the region. 

The region is variable in nature. It ranges from the very rural character of Bland County, with a 
population of 6,824 to the rapidly urbanizing character of the largest county, Washington, with a 
growing population of 54,876. Grayson and Carroll counties are known as places for second 
home development, especially in areas with views of the New River. The two mid-size counties, 
Smyth and Wythe, with populations of roughly 30,000 each, serve as centers of commerce and 
manufacturing. The three largest towns, each with populations greater than 5,000, are Abingdon, 
Marion and Wytheville. 
 
 
 
Population 
 
The region-wide population numbered 193,595 as of the 2010 Census, up approximately 2.4% 
from the 2000 level of 188,984. The growth is distributed unevenly within the region, with the 
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greatest rate of increase occurring in Wythe County and Washington County.  Carroll County, 
and the Cities of Bristol and Galax saw a slight increase, while Bland, Grayson, and Smyth 
Counties saw a slight decrease in population from 2000 to 2010.    
 
Median family income for the region as of 2009 came to $35,840, which lags behind the 
statewide level of $59,372, as reported by the U.S. Census Bureau. This number reflects a 3% 
decrease in median household income for the Mount Rogers region over the past ten years. 
Incomes in the Mount Rogers region have traditionally lagged behind statewide averages, along 
with the region’s rate of new job creation. At the same time, unemployment generally runs 
higher than the statewide average, reflecting disparities between the high job growth rates in 
northern Virginia compared against job growth rates in southwest Virginia. 
 
Ethnically, the Mount Rogers region is dominated by whites (nearly 96%).  Of a total population 
of 193,595 in the region the largest significant minority populations are African American 
totaling 2.2% and Hispanics totaling 2.1%.    
 
 
 
ECONOMY 
 
Manufacturing stands as one of the key employment sectors for the Mount Rogers region, though 
foreign competition is undermining the sector. From 2000 through 2011, the region lost 10,000 
manufacturing jobs, with the total going from 24,274, to 14,106 a decrease of 41%.  This number 
may be slightly skewed due to the economic hardships that have hit the region and the United 
States as a whole since the economic downturn beginning in 2008.  The sector includes 
production of refrigeration and heating equipment, clothing, truck trailers and motor vehicle 
parts, glass products, furniture, wood products, hardware, sporting and athletic goods, and 
mining equipment. 
 
The next largest employment sector falls in the services category, with more than 17,000 jobs in 
2011, followed by retail trade and services and public administration.   
 
Farming offers relatively few jobs but remains an important industry to the Mount Rogers 
region.  Chief products include livestock, poultry, and burley tobacco. Though not classified as 
an agricultural product, Christmas trees, raised in the higher elevations, also are important to the 
region. 
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PLANNING PROCESS 
 
 
 
 
PLANNING TEAM  
 
Since 2010 the Mount Rogers Planning District staff has been working with its localities to 
update the Pre-Disaster Hazard Mitigation Plan that was approved by FEMA in 2005.  Prior to 
this, each year the staff at Mount Rogers facilitates a yearly update of the mitigation strategies.  
The hazard mitigation steering committee was composed of county administrators, town 
managers, members of the boards of supervisors, emergency management personnel, local and 
state personnel, and any interested stakeholders from the public.  The steering committee 
oversaw the plan update process as well as coordinated with local fire, rescue, and police 
personnel.  This committee played a valuable role in the information input process of the plan. 
 
 
PLANNING PROCESS 
 
The Mount Rogers Planning District Commission initiated the plan update process at the 
beginning of 2011.  A regional kick-off meeting was held at the offices of the Mount Rogers 
Planning District Commission in Marion, Virginia on January 21, 2011.  At this meeting, the 
MRPDC and the stakeholders from the various localities reviewed the process for updating the 
plan, as well as outlining how the old plan would be improved upon.   
 
The steering committee continued to meet throughout the year until the summer of 2011. Other 
meetings were called on April 21, June 3, June 15, and August 22.  From January until July 2011 
the committee first reviewed the existing data that was produced in the original Hazard 
Mitigation Plan.   Throughout the 2011 Hazard Mitigation Plan Update process the materials 
from each section of the original plan as well as any new changes were looked over.  For the 
most part in the past five years there were few changes the committee felt needed to be added to 
the updated plan due to the fact that little has changed in our region in the past five years.  Focus 
and discussion was placed on each hazard identified to be a potential threat to the district.  The 
committee brought in their own knowledge of any disasters that had happened in their districts 
within the past five years since the plan’s original adoption.  The committee took these ideas 
back to their localities and met with their local representatives in the emergency services field 
and gathered any additional information they could find concerning how natural disasters are 
dealt with, as well as any areas where the localities had vulnerabilities or difficulties in 
responding to disasters.  All meetings were open to the public.   
 
Following any reviews of the data gathered, the group then brainstormed mitigation objectives 
and strategies to include in the plan update. The final component of the committee meetings was 
a capabilities and vulnerability assessment. Participants that could not or had trouble attending 
the meetings due to lack of staff numbers were either met on a one on one bases with the 
MRPDC staff, or coordinated through telephone conversations or emails.  Each member of the 
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committee was encouraged to discuss with any person or group, or with an agency or the public 
that may have valuable input to add to the plan update.   
 
 
 
Plan Participation        
 
 
Below are two tables, the first outlining the localities and agencies that had input in developing 
the Hazard Mitigation Plan update.  Some participated on the steering committee that met at the 
Mount Rogers PDC offices.  Others participated by personal visits, phone calls, or through email.  
The second outlines the localities that participated in the plan update as well as the original 
drafting of the Hazard Mitigation Plan.   
 
 
 
Planning Committee 

Member 
Representing Steering Committee Other Participation 

Garrett Jackson Abingdon X  
Lorin Hanshew Bland County  X 
Andrew Trivette Bristol  X 
Mike Mock Carroll County  X 
 Chilhowie  X 
Aaron Sizemore Damascus X  
Brian Reed Fries X  
Keith Barker Galax  X 
Toby Boian Glade Spring X  
Mitch Smith 
Larry Bartlett 

Grayson County X 
X 

 

 Hillsville  X 
Kenneth Vaught Independence X  
Ken Heath Marion X  
Ray Matney Rural Retreat  X 
 Saltville  X 
Michael Carter 
Charles Harrington 

Smyth County X 
X 

 

Scott Booth Troutdale  X 
Pokey Harris Washington County  X 
R. Cellell Dalton 
Wythe B. Sharitz 

Wythe County X 
X 

 

Wayne Sutherland Wytheville X  
Robbie Coats VDEM  X 
Steve Buston 
Donny Necessary 

VDOT  
X 

 

Jim Baldwin Cumberland Plateau PDC   X 
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LOCALITY PARTICIPATION 2005 & 2011 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PLAN UPDATE 
 
For the five-year update for the Mount Rogers Hazard Mitigation Plan, the planning team and 
steering committee reviewed and updated each chapter of the plan.  Each of the Hazard 
Identification and Risk Assessment (HIRA) sections were revised based on current information 

Angela Beavers X 
Christy Straight New River Valley PDC   X 

Locality  2005 Participation 2011 Participation 

Abingdon X X 
Bland County X X 
Bristol X X 
Carroll County X X 
Chilhowie X X 
Damascus X X 
Fries X X 
Galax X X 
Glade Spring X X 
Grayson County X X 
Hillsville X X 
Independence X X 
Marion X X 
Rural Retreat X X 
Saltville X X 
Smyth County X X 
Troutdale X X 
Washington County X X 
Wythe County X X 
Wytheville X X 
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and the updated analysis conducted by the Mount Rogers Staff. The committee discussed both 
historical information focused on each hazard as well as brainstorming new mitigation objectives 
and strategies. These new strategies are included in each hazard section and in the mitigation 
strategy chapter. The Community Summaries chapter was updated through discussions with each 
community’s representative to the steering committee.  Information was also gathered by the 
staff from emergency management personnel as well as interest individuals in the public. 
Through these discussions, new information was added where necessary and specific mitigation 
projects identified by the localities were included. The planning team reviewed numerous local 
documents to include in various sections of the updated plan, including but not limited to local 
comprehensive plans, emergency operations plans, and capital improvement plans. In some cases 
the 2005 Hazard Mitigation plan was included in discussions and updates of these plans.  For 
example, in the 2011 update process for the Town of Marion comprehensive plan, the Mount 
Rogers Hazard Mitigation Plan was referred to specifically in reference to the developed 
floodplain along the Middle Fork of the Holston River.  The information gathered from these 
sources was included as data in the HIRA chapter, as well as providing some of the basis of the 
capabilities assessment section. 
 
 
 
 
PUBLIC INVOLVEMENT 
 
 
Public input was solicited throughout the planning process. All committee members were asked 
to go to their localities and solicit input from their citizens.  All meeting at the Mount Rogers 
PDC were open to the public as well.  A project website was created so the public could review 
the original Hazard Mitigation plan and provide input toward sections of the plan update they 
were interested in.  The website allowed the public to view the plan and share input if they could 
not attend the called meetings.  Also at least one public meeting will be held during the adoption 
process to give anyone an opportunity to comment on the entire plan before its official adoption 
by each locality. 
 
 
OTHER INVOLVEMENT 
 
Mount Rogers also discussed update ideas with our neighboring regional government offices 
Cumberland Plateau, and the New River Valley Planning District Commissions.  Emory and 
Henry College as well as Radford University were also invited to give their input into the plan 
update.  In our meetings with our local officials we stressed to not limit data gathering and input 
to local governments, fire and rescue.  We asked them to talk to anyone in their community as 
well as local business owners and land owners to make the fact finding process as thorough as 
possible.         
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HAZARD IDENTIFICATION AND RISK ASSESSMENT (HIRA) 
 
 
INTRODUCTION 
 

The Mount Rogers Region is susceptible to a wide range of natural hazards. Fortunately the 
inland and mountainous setting of the Mount Rogers region protects it from most coastal 
phenomena such as hurricanes and tropical storms.  This also shelters us from the brunt of most 
tornados.  However, the parts of the region suffered severe damage in the spring of 2011 from an 
F3 tornado.  The mountains, steep slopes, forests, and other geographic factors subject the region 
to many kinds of other natural hazards. These include: 
 
Dam Safety                                   Karst & Sinkholes                                 Tornadoes/Hurricanes 
Drought                                         Landslides                                             Wildfires 
Earthquakes                                  Severe Winter Storms/Ice                      Windstorms 
Flooding                                       Thunderstorms/Lightning                        
 
This section discusses each of the natural hazards possible in the region, including history, risk 
assessment and vulnerability, and past or existing mitigation. The hazard risk assessment and 
vulnerability looks specifically at two criteria: locations where the hazard is most likely to have 
negative impacts and the probability and severity of the hazard should it occur. When 
information is available, the specific impacts of a hazard is discussed, sometimes based on the 
usual impact in the region. These sections haven been completely revised since the 2005 plan to 
include additional, more helpful information. 
 
 
RISK ASSESSMENT  
 
Risk assessment seeks to define the probability of events and the likely consequences of events. 
The risk assessment and vulnerability presented herein is a result of an extensive analysis of 
historic event data, scholarly research and field work. 
 
 
MITIGATION  
 
Many times mitigation seeks to prevent the impacts of hazards on life and property. The primary 
goal of mitigation is to learn to live within the natural environment. This plan reviews past 
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mitigation efforts in the Mount Rogers Region and identifies both strategies and specific projects 
that could further mitigate these impacts. 
 
Mitigation options fall generally into six categories: prevention, property protection, natural 
resource protection, emergency services, structural projects and public information. Prevention 
projects are those activities that keep hazard areas from getting worse through effective 
regulatory planning efforts, such as comprehensive planning, building code update and 
enforcement, burying utility lines and water source planning. Property protection activities are 
usually undertaken on individual properties or parcels with coordination of the property owner, 
such as elevation, relocation and acquisition of frequently flooded or damaged structures, 
eliminating fuel sources surrounding the property, installing rain catchment systems and 
purchasing additional insurance. Natural resource protection activities seek to preserve or restore 
natural areas or natural functions of floodplain and watershed areas. They are often implemented 
by parks, recreation, or conservation agencies or organizations. Emergency services measures are 
taken during a hazard event to minimize its impact. These measures can include response 
planning, regional coordination and collaboration and critical facilities protection. Structural 
projects include activities associated with building new or additional infrastructure or features to 
minimize impacts from a hazard. The final category of public information is possibly the most 
important, empowering residents to take action to protect themselves and their property in the 
event of a hazard event. This category can include additional information available to the public, 
such as maps, brochures, and workshops. 
 
 
OVERVIEW OF ASSESSMENTS 
 
 
The following section describes each of these hazards, their history, severity and impact, and 
likelihood of causing damage. Describing the hazards separately is problematic because natural 
hazards often combine. Flooding often follows severe winter storms. Thunderstorms contain 
lightning, high winds, and, rarely, tornadoes. Heavy rain can cause flooding and landslides. 
These descriptions, however, will provide detailed information and a basis for further analysis. 
 
 
 
 
DAM SAFETY 
 

DESCRIPTION	  
 
Dams exist to serve various functions within the Mount Rogers region. These include farm use, 
recreation, hydroelectric power generation, flood and stormwater control, navigation, water 
supply, fish or wildlife ponds, debris control, and tailings (from mining operations). In some 
cases, a single dam structure can serve multiple functions, such as generating hydroelectric 
power and providing recreational opportunities to boaters and fishermen. 
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State and federal governments regulate dam construction, maintenance and repair. On the state 
level, the Virginia Dam Safety Act of 1982 serves as the guiding legislation. With certain 
exceptions, dams that must abide by this statute fall under one of two categories: 
 

 Dams 25 feet tall or higher, with a maximum storage capacity of 15 acre-feet or more. 
 Dams 6 feet tall or higher, with a maximum storage capacity of 50 acre-feet or more. 

 
 
Dams not regulated by the state include those with an agricultural exemption (95 statewide), a 
federal license (114 statewide), a mining exemption (20 statewide), or a size exemption (879 in 
the state).  Spillways are channels designed to keep water from overflowing the top of the dam 
and to prevent erosion at the bottom, or toe, of the dam. State law regulates spillway construction 
based on the dam’s hazard classification and site classification.  The federal government 
maintains an inventory of dams through the National Dam Inspection Act of 1972 and, more 
recently, the Water Resources Development Act of 1996. Maintained by the U.S. Army Corps of 
Engineers, the inventory has been available on-line since January 1999. It is called the National 
Inventory of Dams, and its database covers roughly 77,000 dams, including several in the Mount 
Rogers region.  A map showing the location of all dams in the Mount Rogers Region is located 
in the section titled Appendix I at the end of the document.   
 

DAM HAZARD CLASSIFICATION 
 
The state and federal governments have adopted slightly different methods of classifying dam 
hazard potential. For the federal national inventory, dams are grouped into one of three 
categories, based on two criteria: the potential for loss of human life and the potential to cause 
economic, environmental and lifeline losses, in the event of a dam failure. 
 
Virginia’s dam classification system varies in that it classifies the state-regulated dams into one 
of four categories.  1.) Loss of human life probable with excessive economic impact, 2.) loss of 
human life possible with appreciable economic impact, 3.) no loss of human life expected with 
minimal economic impact, and 4.) no loss of human life expected with no economic impact. 
 
Under the state system, dam operation and maintenance plans, as well as inventory reports, must 
be completed every six years. Re-inspection reports, performed by professional engineers, must 
be made at 2-year intervals for Class I dams and 3-year intervals for Class II dams. In addition, 
dam owners must inspect their own dams and submit annual reports in years when professional 
inspections are not required. 
 

 

DAM HAZARD HISTORY 
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In the Mount Rogers region there has been some history of dam failures over the years, although 
obtaining a complete record has proven difficult for the purposes of this Hazard Mitigation 
report. Regulatory agencies at the state and federal governments are reluctant to release full 
information on dams, inspection histories, and known hazards. Hazard classifications, in and of 
themselves, serve as a bureaucratic indicator of potential hazard in the event of dam failure, but 
the classification does not reflect the present physical condition or status of any given dam.   
In Bland County, a failure in the Crab Orchard Creek Dam at about noon on January 29, 1957 
flooded the community of Bland as a result of three days and nights of continuous rains.  The 
water went through a crack that opened when a slate hillside on one side gave way.  While no 
one was hurt, the flooding destroyed or severely damaged many homes and also swept away 
outbuildings, cars, fences, machinery, livestock, and household equipment. The flooding also 
damaged several downtown businesses. One house floated a mile downstream and came to rest 
against a bridge and other wreckage. One home was tilted on edge and carried 200 yards 
downstream to come to rest against a concrete bridge in the community. Estimated damages 
came to $500,000. The local unit of the American Red Cross provided $30,363 in emergency 
aid, with nearly $22,395 going for structural repairs.  This photo shows the tilted home (see far 
right of image) that was swept 200 yards downstream during the Crab Orchard dam failure and 
flood of 1957. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Some now believe that Interstate 77, which passes between the dam and the community, will 
protect Bland from a similar occurrence in the event the dam should fail again. However, the 
state’s hazard rating on the dam was upgraded in 2004 from significant hazard (Class II) to high-
hazard status (Class I). The dam owner hired an engineer as part of an effort to show why the 
Crab Orchard Creek Dam does not deserve a Class I rating.  Another locally known dam failure 
occurred on Christmas Eve in 1924, when the muck dam at Saltville broke and flooded the 
community of Palmertown, killing 19 people and dislodging several homes from their 
foundations. According to at least one news account at the time, the dam failure occurred due to 
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human intervention; police accused a 27-year-old man named Roy Patrick of using dynamite to 
blow up the dam. 
 
 
 
 
 
 
RISK ASSESSMENT AND VULNERABILITY  
 
 
For the purposes of hazard mitigation, this report takes note of dams classified with a potential 
for high or significant hazard in the event of failure, as defined under the National Inventory of 
Dams.  Those dams classified with a low hazard potential were not considered. 
 
High-hazard and significant-hazard dams (14 total) in the Mount Rogers region primarily consist 
of earthen structures built for recreational use. Four of the dams are used to generate 
hydroelectric power, although three of those also offer recreational uses. Several of the dams 
combine recreational uses with flood or stormwater control. Clear Creek Dam in Washington 
County, near the City of Bristol, serves multiple uses. These include flood and stormwater 
control, recreation, water supply, and other uses. 
 
Of the 14 previously mentioned dams, six come under federal regulations. These include the 
Byllesby Dam and Buck Dam on the New River in Carroll County, Hale Lake Dam in Grayson 
County, and Beaver Creek Dam, Clear Creek Dam and Edmondson Dam (which has been 
breached), all located in Washington County. These dams mainly serve to provide hydroelectric 
power or flood control. 
 
Due to recent changes in state dam safety regulations, two more of the region’s dams – Laurel 
Creek Dam and Fields Dam, both in Grayson County – will be required to prepare Emergency 
Action Plans. EAPs, contained in county emergency operations plans to govern emergency 
response for natural and man-made disasters, define roles by dam owners and emergency 
services personnel for monitoring of dams’ physical condition and notification of downstream 
communities in the event of flooding or potential dam failure.  For more details on all the 
region’s dams classified as High Hazard and Significant Hazard, please see the table found at the 
end of this section. 
 
There is no way to predict the likelihood of a dam failure, since failures relate to the structure, 
condition, age, maintenance, and natural forces (and storm events) that can affect the integrity of 
the dam. A well-maintained dam classified as a High Hazard structure may in fact pose little risk 
to downstream community.   
 
Dam regulation first began in this country due to failures of poorly built dams in the early part of 
the 20th century. More regulations came following a series of dam failures in the 1970s. Legally, 
dam owners hold the responsibility for the safety, upkeep, and maintenance of dam structures. Of 
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the 75,000 dams listed by the National Inventory of Dams, 95% fall to the regulation of state 
governments 
 
The possibility of failure generally increases with age, with many dams designed for an effective 
life of 50 years. Six of the 14 high-hazard and significant-hazard dams in the Mount Rogers 
region are at least 50 years old. Dams with known structural problems can be given conditional 
operating permits, which point to the need to make improvements. There are 30 such dams in 
Virginia, with none located in the Mount Rogers region.   
 

PROPERTY EXPOSURE DATA FOR DOWNSTREAM COMMUNITIES 
MOUNT ROGERS REGION 

 
 
 
 

Dam and Location 
Nearest 
Downstream 
Community 

Structures 
at Risk Notes 

Crab Orchard Creek Dam 
(Bland Co.) Bland 

19 occupied 
homes 

18 businesses 

Based on 1995 Emergency Operations 
Plan for Bland County. The state now 
regulates this as a Class I dam. 

Byllesby Dam (New River, 
Carroll Co.) 

Ivanhoe 
Austinville N/A Data not available. This is a federally 

regulated hydroelectric dam. 

Buck Dam (New River, Carroll 
Co.) 

Ivanhoe 
Austinville N/A Data not available. This is a federally 

regulated hydroelectric dam. 

Stewarts Ck-Lovills Ck Dam 
(Carroll Co.) Mt. Airy, N.C. N/A  

Hidden Valley Estates Dam 
(Grayson Co.) Not given N/A  

Laurel Creek Dam (Grayson 
Co.) Fox Creek N/A 

Downstream risks have not yet been 
assessed due to prior size exemption for 
this dam. The state will require an EAP 
under new rules adopted in 2002. 

Fields Dam (New River, 
Grayson Co.) Fries N/A 

Downstream risks have not yet been 
assessed due to prior size exemption for 
this dam. The state will require an EAP 
under new rules adopted in 2002. 

Hale Lake Dam (Wolf Pen 
Branch, Grayson Co.) None given N/A Data not available. This is a federally 

regulated fish & wildlife dam. 

Hungry Mother Dam (Smyth 
Co.) Marion Campground 

A few houses  

Beaver Creek Dam 
(Washington Co.) Bristol N/A 

Data not available. This is a federally 
regulated flood control dam owned by 
TVA. 

Clear Creek Dam (Washington 
Co.) Bristol N/A 

Data not available. This is a federally 
regulated flood control dam owned by 
TVA. 

Edmondson Dam (M.F. Mock Mill N/A Data not available. This is a federally 
regulated hydroelectric dam. 
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Holston River, Washington Co.) 

Hidden Valley Lake Dam 
(Brumley Creek, Washington 
Co.) 

Duncanville N/A  

Rural Retreat Dam (S. Fork 
Reed Creek, Wythe Co.) State Rt. 749 N/A  

 
 

Legally dam owners must properly monitor and maintain their dams, while state and federal 
regulators act as overseers and enforcers. But the Association of State Dam Safety Officials and 
others point out that the effectiveness of regulation vary among states and dam owners often lack 
the financial resources necessary to undertake costly repairs. 
 
Events that can lead to dam failures include the following: overtopping, structural failure, loss of 
stability in the dam’s foundation, cracking in the dam structure from natural settling, poor 
upkeep, and piping (resulting from improper filtration in the dam structure, allowing seepage and 
passing of soil particles to gradually create sinkholes in the dam).  The vulnerability of structures 
and homes at risk of dam failure has not changed in the five years since the drafting of the 
original Hazard Mitigation Plan, and no dam failures have occurred in that time.     
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DROUGHT	  
 
DESCRIPTION 
 
In simple terms, drought can be defined as “a condition of moisture deficit sufficient to have an 
adverse effect on vegetation, animals, and man over a sizeable area.” Drought can also be 
defined in terms of its effects and divided into categories, as suggested by FEMA: 
 

Meteorological drought: Defined solely on the degree of dryness, expressed as departure of 
actual precipitation from an expected average or normal amount based on monthly, seasonal, 
or annual time scales. 
 
Hydrologic drought: Related to the effects of precipitation shortfalls on streamflows and 
reservoir, lake, and groundwater levels. 
 
Agricultural drought: Defined mainly in terms of soil moisture deficiencies relative to 
water demands of plant life, usually crops. 
 
Socioeconomic drought: This occurs when the demand for water exceeds the supply as a 
result of a weather-related supply shortfall. 

 
Drought occurs as part of the regular climatic regime in virtually all climates, and can occur 
throughout the entire Mount Rogers Region.  Its causes are complex and not readily predictable, 
especially in variable climates. Compared to storm events such as hurricanes and floods, drought 
has a slow onset and can last for months, years or even decades. Estimated dollar losses caused 
by drought can far exceed those of major storm events. 
 
Some measures of drought, also known as drought indices, include: 
 

 Percent of Normal: Calculated by dividing actual precipitation by normal precipitation 
(usually defined as the 30-year average) and multiplying by 100%. Effective for a single 
region or a single season. A disadvantage is the average precipitation is often not the 
same as the median precipitation. 

 Standardized Precipitation Index: Index based on the probability of precipitation for 
any time scale. This is used by the National Drought Mitigation Center. It can provide 
early warning of drought, can assess drought severity and is less complex than some 
indices. 

 Palmer Drought Severity Index: This is a measure of soil moisture and was the first 
comprehensive drought index created in the country, in 1965. It works best in areas of 
even topography but is less suitable for mountainous areas or places with frequent 
climatic extremes. Palmer values may lag emerging droughts by several months. 
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 Crop Moisture Index: A derivative of the Palmer Index. It reflects moisture supply 
across major crop-producing regions. It is not intended to assess long-term droughts. 

 Deciles: This approach groups monthly precipitation events into deciles so that, by 
definition, “much lower than normal” weather cannot occur more than 20% of the time. 
This provides an accurate statistical measurement of precipitation, but its accuracy relies 
on a long climatic data record. 

 
History 
 
The U.S. Geological Survey has noted four major droughts statewide since the early 1900s. 
These occurred in 1930-1932 (one of the most severe droughts on record for the state), 1938-
1942, 1962-1971 and 1980-1982 (the least severe). Other sources suggest the record is somewhat 
different for the Mount Rogers region. The table below gives a brief review of the some of the 
major droughts that have affected southwest Virginia. 
 

Droughts In Southwest Virginia 
Date Location Details Impact 

2-12-03 
Carroll, Grayson, 
Smyth, large parts of 
SW VA 
 

USDA disaster declaration due to severe drought 
for 46 counties. Primary disaster for Carroll, 
Grayson, Smyth counties. Contiguous declaration 
for Galax and Washington County. 

Low-interest 
emergency loans for 
farmers. 

July and 
August 
2002 

Statewide 
State emergency drought declaration for July 
and August. USDA disaster declarations for Bland, 
Carroll, Grayson, Smyth, Wythe counties. 

Significant crop 
damage. Reduced 
streamflow and 
groundwater levels. 

9-1-99 
(NCDC) 

Bland, Carroll, Galax, 
Grayson, Smyth, 
Wythe, large parts of 
SW VA 

Dry conditions began in July 1998, subsided for 
several months, then returned in June 1999 and 
through early Sept. Drought largely ended due to 
heavy rain from remnants of Hurricane Dennis on 
Sept. 4-5, 1999.  

$8.25 million in crop 
damage. Very low 
water levels in 
creeks, streams and 
rivers. 

July to 
October 

1998 
(NCDC) 

Bland, Carroll, Galax, 
Grayson, Smyth, 
Wythe, large parts of 
SW VA 

Dryness began in July, subsided in August, 
resumed in September. Low water levels in creeks, 
streams, rivers, lakes and some shallow wells. 

Water levels low. 
$7.7 million crop 
damage. 

9-1-95 
(NCDC) 

Bland, Carroll, Galax, 
Grayson, Smyth, 
Wythe, large parts of 
SW VA. 

A drought that started earlier in the summer 
peaked in many sections of the state during the 
first two weeks of Sept. State of emergency 
declared. Widespread rainfall on Sept. 17 helped to 
alleviate the dryness. 

Crops damaged. 
Many lakes and 
rivers with well-
below normal water 
levels. 

1988 Mount Rogers region 

Drought based on the Palmer Drought Severity 
Index, with the region in severe drought up to 
nearly 50% of the time. One of the worst droughts 
on record for the nation (1988-1989). 

 

1954-1956 Mount Rogers region 
Drought based on the Palmer Drought Severity 
Index. Region in severe drought up to nearly 40% 
of the time. 

 

1928-1934 Mount Rogers region 

Drought based on the Palmer Drought Severity 
Index. Region in severe drought up to nearly 20% 
of the time. 
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One major drought disaster occurred since 2005 in Carroll, Grayson, Smyth, and Wythe 
Counties.  The event occurred in September of 2007, causing $8,000,000 in crop damage.   
 
For the Mount Rogers region the worst period came in 1988, with the region in severe drought 
40%-49.99% of the time. Over the long-term severe drought conditions in the Mount Rogers 
region occurred only up to 10% of the time.  
 
 
RISK ASSESSMENT AND VULNERABILITY  
 
 
In recent years, major agricultural droughts have occurred five times from 1995 through 2003. 
The historical record is not as well developed for the years prior to 1995, though major droughts 
are known to have occurred in 1928-1934, 1954-1956 and in 1988.  
 
For the 100-year period from 1895 to 1995, the region has been estimated to experience drought 
less than 10% of the time.  In the five year time span since the original Hazard Mitigation Plan 
was written, the region’s vulnerability to drought has not changed.   
 
 
History shows drought conditions reaching disaster proportions can affect the entire Mount 
Rogers region. For some parts of the region, especially in Carroll County, well development is 
difficult and often produces a dry hole. 

	  
The impacts appear to have the greatest impact for the farming community. In these cases the 
U.S. Department of Agriculture makes damage assessments and provides financial aid to 
qualifying farmers through the local farm service agencies. 
 
Water issues also are a concern for the general public, local governments, business and industry. 
Several engineering studies from the mid- to late-1990s, as well as a 1996 health department 
survey, identified issues regarding water quantity, water quality and reliability of supply. In the 
unincorporated areas, most parts of the region depend upon groundwater supplies. The reported 
problems include low quantity, poor quality (due to mineral or bacterial content), turbidity, 
petroleum contamination and dry holes. Limited quantities restrict fire-fighting capabilities. 
Inadequate or limited water supplies also restrict future growth potential for business and 
industry.   The table below describes in more detail water related problems in the Mount Rogers 
District. 
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Water Problems Reported to the Mount Rogers Health District 

Bland County 

Little Creek area 
Hollybrook 
Seddon 
Waddletown 
Laurel Creek/Dry Fork 
Ceres 

Complaints 

Bacteria in recently drilled wells. 
Mineral quality/iron bacteria. Cisterns used for some supplies. 
Appearance of dry wells. Cisterns used for some supplies. Mineral quality. 
Poor quality with some wells and springs. Cisterns used for some supplies. 
Poor quality in some springs and wells. 
Poor quality in springs and iron bacteria in wells.  

Bastian/Hicksville 
Crandon/Mechanicsburg Mineral quality/iron bacteria concerns. 

Carroll County Complaints 

Paul’s Creek (Cana area) 
Dugspur (Rt. 753) 
Star (Rt. 1105) 
Woodlawn 
Piper’s Gap 
Fancy Gap (Rt. 683) 
Chestnut Yard 
Rt. 645 (below Laurel Fork) 
Short Creek (Rt. 640/I-77) 

Iron, turbidity, low-yield wells. 

Grayson County 

Old Town – Fries Hill 
Flatwood Community 
Helton/Cabin Creek Area 

Complaints 

High iron levels. 
Many wells are drilled deep. Many dry holes found. 
Well construction difficult due to rock formations. 

Other Comments: Many springs used as private water supplies, especially in western areas of 
the county. Many springs have bacteria contamination. 

Smyth County 

Walker Mountain area 

Complaints 

High iron/sulphur content. 

Washington County 

Mendota (Rt. 802 area) 
Rt. 91 (S.F. Holston to Rhea Valley) 

Complaints 

High iron/sulphur content in private water supplies. 
Low-yield wells and bacteria contamination. 

Wythe County Complaints 

Poplar Camp, Crockett, Gateway 
Trailer Park (Grahams Forge), 
Rosenbaum Chapel area 

Petroleum contamination. 
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Sand Mountain area 
Stony Fork area 
 

Dry holes and low-yield wells. 
High iron/sulphur levels. 

 
 
 
 
 
 
 
 
 
 
 
EARTHQUAKES 
 
DESCRIPTION 
 
An earthquake can be defined as a sudden motion or trembling caused by an abrupt release of 
accumulated strain on the tectonic plates that comprise the earth’s crust. The theory of plate 
tectonics has been described since 1967 and is based on the idea the earth’s crust is composed of 
several major plates that move slowly and continuously, at times bumping and grinding against 
each other and at other times creating separations. 
 
The tectonic plates are thought to bump, slide, catch or hold as they move together. An 
earthquake happens when faults located near plate boundaries slip when the stress against the 
rock formations becomes too great. This sudden movement results in surface faulting, ground 
failure and tsunamis. 
 
Surface faults are thought to occur in various forms, including strike-slip faults, normal faults 
(with strong vertical movement), and reverse (thrust) faults (mainly horizontal movement). 
Ground failure is expressed through liquefaction, when coarse soils lose their strength and act 
like fluids flowing over the landscape. Ground failure created by liquefaction includes lateral 
spreads, flow failures (the most catastrophic form), and loss of bearing strength (causing 
buildings to settle and tip). Tsunamis are phenomena associated with the west coast and are not 
considered further in this report. 
 
Earthquakes are described in various fashions, including by intensity and magnitude. Intensity is 
defined as a measure of earthquake effects at a particular place on humans, structures or the land. 
Magnitude is a measure of the strength of an earthquake or the strain energy released by it 
(originally defined by Charles Richter in 1935). 
 
HISTORY 
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Sources such as the Virginia Department of Mines, Minerals and Energy describe the statewide 
risk of earthquakes as moderate, in keeping with most other states in the eastern seaboard of the 
United States. 
 
More than 300 earthquakes have been documented in Virginia since 1774. Of these, 18 have 
been reported with intensities of VI or greater. Much of the activity has been in the southwest 
and eastern parts of the state. Counties and cities that have experienced earthquakes of intensity 
VI and higher include Smyth, Washington and Wythe in the local region. Local earthquake 
history is described by Stover and Coffman and also by the U.S. Geological Survey, through its 
Earthquake Hazards Program.  The table below describes in more detail major recorded 
earthquakes in the Mount Rogers Region.   
 
 

Modified Mercalli Scale 

 
 
 
 
 
 
 
 
 
 

Earthquakes In The Mount Rogers Region 
Date/Location, Intensity, and Description 

 
 

Date/Location Intensity Description 

March 9, 1828 
Southwest VA 

V (MM) Felt over 218,000 sq. miles, from Pennsylvania to South Carolina and the Atlantic 
coastal plain to Ohio. Doors and windows rattled. 

April 29, 1852 
Wytheville 

 
VI (MM)  Severe earthquake shook down a chimney near Wytheville and shook down tops 

of chimneys at Buckingham Courthouse. Homes shook in Staunton. A brick fell 
from a chimney in Davie County, N.C. 

Aug. 31, 1861 
Southwest VA 

 

VI (MM) 
 

Epicenter in extreme southwest Virginia or western North Carolina. Bricks fell  
from chimneys at Wilkesboro, NC. Felt from Washington, D.C. to the Midwest 
and south to Columbus, GA. 

Sept. 1, 1886 
South Carolina 

V (MM) Epicenter in Charleston, S.C., with estimated intensity of X. Caused minor 
structural damages in various parts of Virginia (fallen plaster and chimneys, 
cracked walls, broken windows). 

May 3, 1897 VII (MM) Greatest severity at Radford, where some chimneys were destroyed and plaster 
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One notable earthquake occurred in May 1897 and was based in Giles County. It was the largest 
Virginia-based earthquake in recorded history. Chimneys were shaken down throughout 
southwest Virginia, including in Wytheville and as far west as Knoxville, Tenn. Effects of the 
earthquake were felt from Georgia to Pennsylvania and from the Atlantic Coast to Indiana and 
Kentucky. The effects were strong at Pearisburg, where brick walls cracked and some earth 
fissures appeared. The magnitude of this quake has been estimated at VII and VIII on the 
Modified Mercali intensity scale.  This event, felt over 11 states, is described as the third largest 
earthquake in the eastern part of the country in the past 200 years. 

 

 

RISK ASSESSMENT AND VULNERABILITY 
 
 
For the Mount Rogers region, the likelihood of earthquakes appears to be moderate, based on 
measurements related to maximum ground acceleration and as described by FEMA. This data is 

Giles County  fell from walls. Felt in most of southwest Virginia and in a region of 89,500 sq. 
miles. 

 
May 31, 1897 
Giles County 

 
VIII (MM) 

 
 

Largest known earthquake originating in Virginia in history. Felt over 280,000 sq. 
miles. Largest effects felt from Lynchburg to Bluefield, W. Va. and from Giles 
County south to Bristol, Tenn. Many downed chimneys, changes in flow springs 
and appearance of some earth fissures. 

Feb. 5, 1898 
Wytheville or 

Pulaski 

 
VI (MM) 

Earthquake felt over 34,000 sq. miles. Bricks fell from chimneys and furniture 
shifted in a few houses. Effect felt throughout southwest Virginia and south to 
Raleigh, N.C. 

April 23, 1959 
Giles County 

VI (MM) 
 

Several chimneys were damaged, plaster cracked and pictures fell from walls in 
Eggleston and Pembroke. Felt over 2,900 sq. miles in southwest Virginia. 

Nov. 11, 1975 
Giles County 

VI (MM) Windows were broken in Blacksburg and plaster cracked at Poplar Hill (south of 
Pearisburg, Giles County). Also felt in Pulaski County. 

Sept. 13, 1976 
Carroll County 

 
VI (MM) 

One of the most persistent areas of activity in recent years, with five small 
earthquakes felt near Hillsville. Effects felt in the Carolinas and West Virginia. 

Aug. 23, 2011 

Mineral, VA 

 
VIII (MM) 

The earthquake was felt in some of the eastern parts of the Mount Rogers 
Region, but no damage was reported.   
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incorporated into probabilistic ground motion maps published in the 1994 edition of the National 
Earthquake Hazards Reduction Program’s NEHRP Recommended Provisions. 
 
The southwest Virginia region faces a moderate chance of experiencing earthquakes. While 
recent history shows some part of the region experiences earthquakes roughly once every 18 
years, the resulting damage has been relatively minor. 
 
The entire Mount Rogers region is subject to the effects of an earthquake, as shown by the 
historical record from larger events such as the Giles quake from May 1897.  
 
The Mount Rogers region in total covers 2,786 square miles, with over 69,000 households and a 
population of 193,595. The region includes 71,000 buildings with an estimated structural 
replacement value of $7,374 million.  An estimated 98% of the buildings and 78% of the 
building value is in residential housing. 
 
While earthquakes can create widespread destruction and death, the damages experienced in 
southwest Virginia are more moderate, based on the historical record. It should be noted that 
earthquake analysis is tricky, given that the historical record covers a period of less than 175 
years. A much better record for earthquakes would cover hundreds, even thousands, of years. 
The risk assessment in this report is based upon this limited range of data.  In the five year time 
span since the original Hazard Mitigation Plan was written, the region’s vulnerability to 
earthquakes have not changed. 
 
For the Mount Rogers region, the worst of the earthquakes experienced historically appear to 
correspond to an intensity of VI on the Modified Mercali Scale. For purposes of analysis, we 
assumed an intensity of 6.3 and applied the HAZUS 99-SR2 computer model to reflect the 
characteristics of the Giles earthquake of May 1897. 

At the 6.3 level magnitude, HAZUS predicted moderate damage to 3,902 buildings and slight 
damage to 7,423 buildings. Only 65 buildings would be completely destroyed. Other estimates 
by HAZUS were as follows: 
 

• $6.8 million damage to bridges, railways and airports. 
• Minor injuries to 47 people, with 9 hospitalized and 1 dead. 
• Economic losses of $118 million (or 1% of the total replacement value of the region’s 

buildings). 
• $3 million in damages to communication facilities. 
• Significant loss of function in several schools, especially in Bland, Carroll and Wythe 

counties. 
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FLOODING	  
 
DESCRIPTION 
 
Flooding is regarded as the most damaging natural hazard in Virginia. Average annual flood 
damages statewide amount to $100 million. Nationwide, between 1983 and 1997, Virginia 
ranked 14th with flood damages of $1,507 million. 
 
In the Mount Rogers region, flood damages can cost millions of dollars. In November 1977, 
flood damages to business and industry in Smyth County was estimated at up to $8.6 million. In 
the previous flood of April 1977, damages were estimated at $7.8 million for 16 jurisdictions.  
 
More recently, in March 2002, Smyth County alone sustained an estimated $2 million in flood 
damages, compared to $100,000 in Wythe County and $360,000 in Washington County. 
Preliminary estimates from the November 2003 flooding came to $485,000 for Bland County, 
$251,000 for Carroll County and $878,000 for Smyth County.   

 
 
Flood hazards in the local region 
include riverine flooding and the flash 
floods that result from sudden, violent 
storms that produce large amounts of 
rainfall in short amounts of time. 
Riverine flooding involves overflows 
from rivers and streams. The form of 
flooding is often more gradual in 
nature and may allow more time for 
advance warning. Flash flooding – 
such as occurred in November 2003, 
resulting in federal disaster 
declarations for several localities may 
occur with little warning and yet cause 
significant damage. 

 
 
History 
 
The Mount Rogers region of Virginia has a long history of flooding. The floods typically result 
from heavy rains or from melting following a severe winter storm. Heavy rains during 
thunderstorms can cause flash flooding in localized areas. The region has experienced at least 16 
presidential disaster declarations and at least three state-level emergency declarations from 
September 1972 through November 2006. This data only relates to major flood events and does 
not reflect the full range of flood events that have affected the region over the years. 
 

Major Floods In The Mount Rogers Region 
(Federal disaster declarations shown in shaded areas) 

Flood-Related Definitions 
 
Base Flood: Flood with a 1% chance of being equaled or 
exceeded in any given year. The Base Flood is the standard used 
by the National Flood Insurance Program. 
Base Flood Elevation: The elevation of the water surface 
resulting from a flood that has a 1% chance of occurring in any 
given year. 
Floodplains: Lowlands, adjacent to rivers, lakes and oceans, 
subject to recurring floods. 
Floodway: The stream channel and that part of the adjacent 
floodplain that must remain open to permit passage of the Base 
Flood without raising the water surface elevation by more than 
one foot. Flooding is the most intense and poses the greatest risk 
in the floodway area. 
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Date 
Affected Localities Description 

11-18-03 
Bland, Smyth, Galax; 12 
counties and two cities in SW 
VA and NE TN 

Heavy rains of 1.88” to more than 5” caused heavy flooding 
Nov. 18-19. Federal disaster declaration for Bland, Smyth, 
Galax in local region. $12 million damage across entire 12-
county region.  

2-15-03 
 

Southwest Virginia (Wythe 
County declared a disaster) 

State of emergency declared on 2-17-03 due to snow & ice in 
northwest VA and more than 4” of rain in southwest VA that 
caused flooding and mudslides. Federal disaster declared 4-
28-03. 

2-14-03 Washington, Bristol Flooding from 4-day rainfall of 2-6” across southwest VA. 
See state of emergency declaration above. 

4-17-02 Smyth, Washington, Wythe  Severe storms and flooding 

3-17-02 Southwest Virginia State of emergency declared on 3-18-02 due to heavy rainfall 
and flash flooding. 

8-20-01 Washington Severe storms and flooding 
8-9-01 Smyth  Severe storms and flooding 

7-26-01 Smyth, Washington  State of emergency declared on 7-29-01. This was part of 
the same weather pattern causing flooding on 7-8-01. 

2-2-96 Bland, Grayson, Washington, 
Wythe  Flooding (resulting from Blizzard of 1996) 

5-17-94 Galax Severe ice storms and flooding 
3-28-94 Bristol Severe ice storms and flooding 

3-10-94 Bland, Carroll, Grayson, Smyth, 
Washington, Wythe Severe ice storms and flooding 

5-19-92 Carroll Severe storms and flooding 
5-29-84 Washington Severe storms and flooding 

5-07-84 Town of Damascus 
Flooding on Beaverdam Creek. Town declared a federal 
disaster area for damage to sewer system, Virginia Creeper 
Trail and private homes. 

11-17-77 Carroll Severe storms and flooding 
11-12-77 Grayson, Smyth, Washington  Severe storms and flooding 

10-02-77 Bristol This 20-year flood caused $3 million in damage in 1977 
dollars. 

4-21-77 Carroll Severe storms and flooding 

4-7-77 Bland, Grayson, Smyth, 
Washington, Wythe Severe storms and flooding 

9-8-72 Smyth, Galax Tropical Storm Agnes (flooding) 

March 1867 Bristol Flood of record for Beaver Creek in Bristol, TN and Bristol, 
VA. This was a 250-year flood. 

 
Flooding events causing damage of $40,000 or more since 2003 

 
6-12-04 Washington County This flood caused $250,000 in damage 
3-4-08 Smyth County Severe storms and flooding caused $500,000 in damage 

2-28-11 Bristol Severe storms and flooding caused $40,000 in damage 
5-13-11 Grayson County This flash flood caused $85,000 in damage 
6-9-11 Bland County This flood cause $250,000 in damage 

 
 
 
For Bristol the flood of record occurred in March 1867. This 250-year flood on Beaver Creek 
and its tributaries caused $1 million worth of damages (in 1867 dollars). More recently, in 
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October 1977, a 20-year flood caused $3 million worth of damages (in 1977 dollars) on the 
Bristol, Virginia side alone. The worst and most costly of flood damages on an annual basis 
occurs along the main stem of Beaver Creek. 
 
For the Mount Rogers region as a whole, the worst flooding within the past 50 years occurred in 
April and November of 1977. The floods of 1977 later led to engineering reports that encouraged 
people to move out of the floodplain.  
 

Engineering	  Studies	  
 
An engineering study in 1978 on flooding in Smyth County eventually led to a special project in 
Chilhowie that relocated 67 families and created the Chilhowie Recreation Park. Building on 
flood study work begun by the Tennessee Valley Authority in the late 1950s, the Town of 
Damascus also undertook projects to relocate 34 homes (88 residents) and three businesses out of 
the floodplain following the 1977 flooding. 
 
 
The Middle Fork Holston River Flood Control Improvements Study, completed in March 1978, 
studied flooding issues in Smyth County, with special focus on the Town of Chilhowie/Seven 
Mile Ford community and the Town of Marion/Atkins community.  
 
Initial recommendations from that 1978 study carried a total implementation cost of $18 million. 
Later the study was reduced to three sub-projects, but the price tag still proved very high. The 
recommendations included channelizing parts of the Middle Fork Holston River, with rip rap or 
concrete reinforcement, flood-proofing for selected businesses and industries, rebuilding several 
bridges to accommodate the widened river channel, relocations out of the floodplain, and 
installing some levees and pump stations. Of all the proposals discussed in the 1978 study, 
channelizing the river was deemed as a top priority with the potential for making the greatest 
impact on future flood levels. 
 
The recommendations also included removing obstructions from the Middle Fork (including the 
breached dam at the old Marion Ice Plant), development of six flood storage reservoirs along six 
tributaries, and implementation of floodplain ordinances to limit future development in the 
floodplain area.  
 
Although the 1977 floods had serious impacts for several industries located in the Middle Fork 
Holston floodplain, the industries declined to implement the recommendations due to the high 
cost. The local communities felt equally intimidated by the proposed mitigation costs, and there 
was little hope of major help from among a range of federal agencies to provide the 100% grant 
funding needed to carry out any of the proposed projects. The Planning District Commission 
finally decided to try to get the most for the funds available by demolishing the most flood-prone 
structures in Chilhowie and relocating families out of the floodplain. 
 
The project that eventually emerged was a $2.8 million multi-part proposal to relocate families 
out of the Middle Fork Holston floodplain in Chilhowie, build replacement housing in a new 
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subdivision created for the relocation, and to provide water treatment improvements for the town 
of Chilhowie. The project area included 72 homes, three churches, three businesses and one 
lodge. To succeed at all, the effort had to overcome numerous complications created by the 
funding agencies, the attitudes of local residents, and the feelings of the town council, which 
observers felt cared more about the water treatment project than the flood mitigation project.  
 
In the end, 67 families moved out of the floodplain. Of those, 53 families had help from the 
Tennessee Valley Authority and 14 had help through the Department of Housing and Urban 
Development. Due to the time it took to form the Chilhowie Redevelopment and Housing 
Authority (created in July 1979) and the new subdivision, most families relocated elsewhere. 
Only six families opted to relocate to the subdivision as planned. The town had the abandoned 
property demolished and built a community recreation park in the floodplain area (between 
Holston Street and Railroad Avenue). The project took seven years to complete. 
 
Historically a flood-prone community due to development along Beaverdam and Laurel Creeks, 
along with obstructions in the creeks, Damascus suffered three major floods in 1977 (in April, 
October, and November). Twice in 1977 the community qualified as a federal disaster area. The 
1977 flood events 1977 led to a comprehensive flood mitigation study completed in 1979.  An 
initial cost estimate of more than $3.2 million would have built a levee emergency access route, 
relocated flood-prone homes out of the floodplain, flood-proofed some homes and businesses, 
removed two abandoned dams from Laurel Creek, installed storm drainage collection systems, 
and required more control of floodplain development by the town. In 1981, a follow-up flood 
mitigation program proposed by the town was estimated at $4.3 million. 
 
 
Successful efforts by Damascus to mitigate its flooding problems over the years have included 
the following: 
                                                                                                 
 
 
 
 
 
 
Successful efforts by Damascus to mitigate its 
flooding problems over the years have included the 
following: 
 

 A $559,000 grant from the HUD in 1981 to 
install storm sewers along Mock, Surber, 
and Haney Hollows (finished in 1983). 

 State and federal disaster assistance 
following another major flood in May 1984 
helped make repairs to nearly $86,000 
worth of damage to the community. 

 Grant funding in 1984 ($700,000 from the 

2003 Flooding in Damascus, VA 
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state CDBG program and $190,000 from the Tennessee Valley Authority) to relocate 34 
families (88 people) and three local businesses  out of the floodplain (1985 through 
1988). 

 The town also converted the old Damascus Elementary School for housing under a 
project funded by the state CDBG program. 

 
 

RECENT	  FLOOD	  EVENTS	  
 
The more recent flood events from 2001-2011 were less drastic in extent and damages compared 
to the floods of 1977. Nonetheless the floods disrupted the lives of those who had to endure 
them, including the first major flood in several decades for the City of Galax. 
 

The events of 2001 occurred in late July 
and early August. Heavy rainstorms 
caused flooding that forced more than 
100 Smyth County residents from their 
homes, according to news accounts. 
Smyth and Washington counties became 
federal disaster areas. In all the flooding 
affected nine counties in southwest 
Virginia and led to at least $4.4 million 
in state and federal aid. 
 
The next round of disaster-level 
flooding occurred March 17-20, 2002. 
Three to six inches of rain fell in a 36-
hour period and led to federal disaster 
declarations for Smyth, Washington and 
Wythe counties. 

 
The event affected numerous homes and businesses, with residential evacuations along the North 
Fork Holston River in Smyth County and in a remote part of Washington County. The floods 
also created overflows for water and sewer plants in the three counties, ruined some businesses 
and temporarily stranded some communities, such as downtown Chilhowie. FEMA disaster aid 
came to more than $500,000 in the local region as of June 2002, with an estimated $2.5 million 
total in damages. For the entire southwest Virginia region state and federal disaster assistance 
had reached $8 million. 
 
The 2002 flooding led Chilhowie to undergo a preliminary $100,000 study by the U.S. Army 
Corps of Engineers on causes of the flooding and potential solutions, including river dredging 
and use of levees. In March 2004, the town manager recommended buy-outs of the 15 properties 
that flood most often. In Smyth County a decision was made to offer the buy-out option to six 
homeowners located on River Bottom Circle along the North Fork Holston River. 

View of flooding at Baughman Street Bridge in Marion. The 
bridge itself becomes a barrier during times of high water. 

Flooding in Marion, VA 
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The flood disasters continued into 2003, with a federal declaration resulting from two back-to-
back snowstorms February 15-28, affecting 10 southwest Virginia counties. In total the storm 
cost $37 million in snow removal costs and $71 million in damages to homes, businesses, public 
facilities, roads and other property.  In the local region, Bland and Wythe counties sought federal 
aid for flood damages to public and private property. 
 
On November 18-19, 2003, heavy rains caused severe flooding across 10 counties in northeast 
Tennessee and southwest Virginia. In Bland County damages were estimated at $485,000, with 
$878,000 in damage in Smyth County and $251,000 in damage in Carroll County. This included 
major damage or destruction of numerous homes, numerous flooded roadways, damage to public 
and private property, some evacuations and temporary closure of area schools. 
 
The City of Galax suffered its first major flooding since 1940; initial reports to FEMA included 
damage to 10 businesses and 70 homes in an area that included the city’s main business district 
along Chestnut Creek. Some sinkholes appeared, and there was flooding in several nearby 
residential communities. Total damages amounted to $100,000, with about half consumed by the 
cost of cleanup by the city, according to city officials. Because Galax does not participate in the 
National Flood Insurance Program, the designated floodplain area was not eligible for federal 
disaster assistance. The city so far has resisted suggestions it consider re-joining the flood 
insurance program. Damaged properties located out of the designated floodplain were eligible 
for disaster assistance. City officials have said many flooding problems are caused by undersized 
and deteriorated stormwater drainage systems. 
 
In the past five years only one flood event in the Town of Fries was recorded.  In May of 2011 a 
flash flood caused minor flooding at the elementary school, damaged approximately 20 vehicles, 
and caused some minor damage at an RV park.  This flood also caused a manure spill that caused 
some localized water contamination.  The town residents were asked by officials at the water 
treatment plant to conserve water.  The town had enough water in reserve until the spill was 
cleaned.     
 
 
   
NATIONAL FLOOD INSURANCE PROGRAM 
 
Most communities with flooding issues in the local region participate in the National Flood 
Insurance program (NFIP). Participation in NFIP allows homeowners and commercial 
businesses to obtain flood damage protection. For single-family homes, the insurance provides 
up to $250,000 for structural damages and up to $100,000 for contents damages. Commercial 
businesses can be covered for up to $500,000 in structural damages and up to $500,000 in 
contents damages. 
 
Flood insurance helps cover flood damages during minor and major flood events. Insurance 
coverage through NFIP also covers a larger amount for losses than typically would be available 
during a federal disaster. Emergency aid that is available following declaration of a federal 
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disaster most often comes in the form of a low-interest loan. FEMA promotes participation in 
NFIP for all qualifying communities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
As shown in table above, most of the localities participate in floodplain management and make 
NFIP coverage available to property owners. The City of Galax, with Chestnut Creek flowing 
through the city’s downtown industrial district, participated in NFIP for a few years before 
dropping out. As a result of the November 2003 flood disaster, the city met with state and federal 
flood program officials. The city has opted to remain a non-participant. Galax recently submitted 
a request to the US Army Corps of Engineers to look at possible projects upstream of Chestnut 
Creek through the Flood Damage Reduction Program (Section 205 of the 1948 Flood Control 
Act). The end result would be a project that would reduce the 100-year flood plain to the 
Chestnut Creek channel.  The Town of Troutdale due to its small size and the fact that relative 
little water runs through the town does not find it feasible to participate in the NFIP.  In the past 
five years three other localities have joined the NFIP that did not previously participate at the 
time of the 2005 Hazard Mitigation Plan.  These localities are Fries, Hillsville and Rural Retreat.     
 
 
 

 

Community Participation in NFIP 
Mount Rogers Region, Virginia 

Jurisdiction 
NFIP Status 

Y N N/A CRS Class 
Bland County X   na 
Carroll County X   na 
Grayson County X   na 
Smyth County  X   na 
Washington County X   na 
Wythe County X   na 
City of Bristol X   na 
City of Galax  X  na 
Town of Abingdon X   na 
Town of Chilhowie X   na 
Town of Damascus X   na 
Town of Fries X   na 
Town of Glade Spring X   na 
Town of Hillsville X   na 
Town of Independence X   na 
Town of Marion X   na 
Town of Rural Retreat X   na 
Town of Saltville X   na 
Town of Troutdale  X  na 
Town of Wytheville X   na 
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One major drawback for the floodplain maps in effect for the Mount Rogers region, as well as 
for many communities nationwide, is the age and relative inaccuracy of the maps. Although a 
fine effort has been made by FEMA to update the existing maps digitally, many of the existing 
maps in the local region date back to the 1980s, and some bate back to the 1970s.   
 
In addition, most local floodplains have not been subject to hydrological studies to determine the 
Base Flood Elevations; the floodplain extent in such cases has been estimated based on the local 
topography. 
 
 
As shown in the table below, Smyth County has received a relatively large share of payments 
under the National Flood Insurance Program, due to the frequency and severity of flooding in 
that county. 
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Loss Statistics Under NFIP 
Mount Rogers Region, Virginia  
Jan. 1, 1978 through Sept. 30, 2011 

 
Locality 

Total 
Losses 

Closed 
Losses 

Open 
Losses 

CWOP 
Losses 

Total  
Payments  
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Abingdon 
Bland County 
Bristol 
Carroll County 
Chilhowie 
Damascus 
Galax* 
Glade Spring 
Grayson County 
Marion 
Saltville 
Smyth County 
Washington County 
Wythe County 
Wytheville 

11 
52 
12 
14 
35 
10 

2 
1 
5 

32 
1 

83 
41 
12 

1 

10 
39 
10 
11 
28 

4 
2 
1 
3 

21 
1 

57 
31 

8 
1 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 
0 

1 
13 

2 
3 
7 
6 
0 
0 
2 

11 
0 

25 
10 

4 
0 

$158,110 
$656,857 

$71,753 
$102,649 
$192,438 

$6,311 
$3,227 
$4,347 

$14,563 
$192,958 

$1,271 
$782,880 
$431.088 

$56,214 
$35,472 

 

Mt. Rogers Region 312 227 1 84 $2,710,138  
 
 
 
 
 
 
 
 
RISK ASSESSMENT AND VULNERABILITY  
 
The Mount Rogers region has experienced 18 presidential disaster declarations or state-level 
emergencies related to flooding over 30 years. That does not account for the more minor 
flooding that may occur from time-to-time due to a brief but severe rainstorm or thunderstorm 
causing small stream flooding in localized areas. 
 
The FEMA floodplain maps available for communities participating in the National Flood 
Insurance Program (NFIP) depict 100-year floodplains for flood-prone areas. That means, in any 
given year, the floodplain area faces a 1% chance of having a flood. 
 
Repetitive loss properties are those that have received federal aid more than once due to a flood 
disaster. There are 25 such properties in the Mount Rogers Region.  The breakdown by locality is 
as follows: 
Abingdon 1 (residential)  
Bland County 6 (all residential) 
Bristol 1 (residential) 
Carroll County 1 (residential) 
Chilhowie 4 (3 non-residential, 1 residential) 
Smyth 7 (all residential) 
Washington County 4 (2 residential, 2 non residential) 
Wythe County 1 (residential) 
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While we have no way of knowing how much damage any given flood might cause, we can 
make some rough estimates based on repetitive loss payments.  The average payment for 
damages on 25 repetitive loss properties comes to $16,667.   New flood maps have been 
provided for parts of the Mount Rogers Region.  They seem to be a digitization of the existing 
flood plain maps   
 
Flooding causes damages ranging from blocked roadways and flooded basements to severe 
damage and destruction of homes and businesses. People sometimes die when they attempt to 
cross flood-swollen creeks that under normal circumstances appear fairly harmless. Severe 
flooding can take out bridges and sections of roadway. Flooding can also force people out of 
their homes into emergency shelters as a way to save lives and prevent people in flood-prone 
areas from becoming stranded. Fortunately, despite the constant threat of flooding for much of 
the Mount Rogers region, few people have died. Many more have sustained property damage, 
and some have been relocated out of the floodplain through government-sponsored programs. 
A map showing the 100 year floodplain for all localities in the Mount Rogers Region is located 
in the section titled Appendix I at the end of the document.   
 
 
The localities in the Mount Rogers Region do not allow construction inside the floodplain unless 
the structure is elevated above the 100 year floodplain elevation.  For this reason the 
vulnerability of structures inside the floodplain has not changed since the original writing of the 
2005 Hazard Mitigation Plan.      
 
 
 
 
 
 

KARST AND SINKHOLES 

DESCRIPTION 
 
Karst and sinkholes are features in the landscape usually associated with carbonate rock 
(limestone, dolomite, gypsum) that has been dissolved over millions of years by groundwater. 
This process leads to creation of underground cracks, fissures and caves that can serve as a direct 
route of transport of surface pollutants into the groundwater system. Karst features in Virginia 
also are associated with exceptionally rare plant and animal habitats, some found nowhere else in 
the world. 
 
Sinkholes can appear when the underground system has become weakened through withdrawal 
of groundwater, mining activities, wetlands drainage, or as a result of the continued dissolution 
of the underlying rock deposits. Sinkholes may appear as depressions in the landscape or as open 
holes.  
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The appearance of sinkholes and subsidence of the landscape can occur gradually and broadly, as 
is often typical with the drainage of wetlands. Subsidence also can happen abruptly with the 
sudden formation of localized sinkholes; this occurs most often in abandoned mines, but also is 
known to occur along highways such as Interstate 81. At times subsidence happens on a more 
massive scale, with creation of holes large enough to swallow a house or other surface structures.  
 
The Valley and Ridge geologic province includes a system of aquifers that contain carbonate 
rock (karst) and undifferentiated sedimentary rock. This is a particular problem for Bland, 
Wythe, Smyth and Washington counties. The Virginia Speleogical Survey has accounted for at 
least 562 caves among the four counties. Karst terrain, which includes more than just caves, is a 
factor in 20% of Bland County, 30% of Smyth and Wythe counties and 50% of Washington 
County. 
 
Sinkholes are of particular concern because they serve as conduits between surface water and 
groundwater. This interaction can lead to rapid transport of surface pollutants introduced by 
various means such as urban runoff and use of sinkholes as trash dumps. The underground 
drainage system can also be blocked by erosion and sedimentation from construction sites and 
other human activities. Because so many people rely on groundwater (and wells) for drinking 
water, it is critical to protect the purity of groundwater, especially in the environmentally 
sensitive karst terrain.  A map showing karst areas in the Mount Rogers Region is located in the 
section titled Appendix I at the end of the document.   
 
 
 
 
History 
 
In the local region, sinkholes suddenly appear from time to time on Interstate 81, which passes 
through the karst region of Virginia. One recent incident occurred in October 2003, when a 
sinkhole appeared on I-81 about one mile past the junction with I-77 in Wythe County. Both the 
Virginia Department of Transportation and Duke Energy said the sinkhole appeared in 
connection with drilling under the highway in connection with installation of a 24-inch natural 
gas pipeline. The incident blocked a northbound lane of I-81 for a few days before VDOT 
completed the needed repairs and the reopened the lane to regular use. 
 
Subsidence also has been a problem for Saltville due to mining for salt and gypsum.  Salt mining 
first began in 1782 and continued until 1972 with the shutdown of Olin Industries, once a major 
employer in Saltville. Commercial production of salt resumed in 2000 with completion of an 
evaporator plant by Virginia Gas Company, which was removing brine from the underground 
caverns to make room for natural gas storage. 
 
Gypsum mining began in 1815 and continued under the U.S. Gypsum Company, starting in the 
early 1900s. U.S. Gypsum, which has since moved to production of artificial gypsum, closed its 
Saltville area facilities in 2000. 
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In 1960 a major collapse occurred in a section of the high-pressure brine field located just 
southwest of Saltville. The collapse involved four wells spaced closely together and considered 
shallow, ranging from 450 to 800 feet deep, according to expert testimony. Over time the bottom 
cavities of the wells appeared to have merged together. The underground collapse moved 
upwards through the relatively thin rock “roof” layers (themselves 200-316 feet thick) to the 
surface. This resulted in a crater 400 feet wide and 250 feet deep. 
 
More recently, a section of State Rt. 91 collapsed into a 50-foot wide sinkhole in front of the 
offices of U.S. Gypsum. In the past gypsum mining had occurred under the collapse site and may 
have been a contributing factor. Blame was also placed on a leaking water line that had 
apparently dissolved the underlying limestone, thereby weakening the underground support 
structure and leading to the collapse. It should be noted these incidents have resulted from 
human-induced activities, while the focus of this study has been on hazards created by nature. 
 
In the Wythe County community of Ivanhoe an underlying sinkhole eventually caused the floor 
of the local post office to fall through. A new post office has since been established for Ivanhoe. 
Karst terrain also is a factor in the Town of Chilhowie, which is investigating why the town 
water system loses 16 million gallons a month; some is thought to leak into the underlying 
terrain. Construction workers for Duke Energy Gas Transmission also encountered karst terrain 
during the recent installation of the Patriot Extension natural gas pipeline near New River Trail 
State Park (near Foster Falls in Wythe County). 
 
 
 
 
 
RISK ASSESSMENT AND VULNERABILITY  
 
 
There is no known way to predict when sinkholes might open up or when subsidence might 
occur. There is only limited data available on karst terrain, its extent, and its importance from an 
ecological standpoint and as a natural hazard.  
 
The ecological importance of this landform is only beginning to be understood through the 
efforts of various state and federal agencies and by groups such as the Karst Waters Institute, 
Cave Conservancy of the Virginias, The Nature Conservancy, and others. 
 
As noted in the section on landslides, detailed basic geology maps are still under development in 
the state and local region. It is not possible to make any risk assessment other than in a 
generalized fashion. This task may become possible in the future under a new program on karst 
and subsidence hazards proposed for the National Cooperative Geologic Mapping Program. The 
NCGMP is a digitized mapping effort by the U.S. Geological Survey in coordination with the 
Association of American State Geologists. The Geologic Mapping Act of 1992 mandated 
creation of a national geologic database. 
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The Karst and Subsidence Hazards program has been planned to develop better understanding of 
groundwater contamination, sinkhole formation, new techniques for karst analysis through 
remote sensing and geophysics, regional karst issues in the Appalachians, and understanding of 
karst issues on a national scale through development of a new National Atlas karst map.  
 
Karst terrain is a special concern for Bland, Wythe, Smyth and Washington counties as a feature 
of the Valley and Ridge geological province.  In the five year time span since the original Hazard 
Mitigation Plan was written, the region’s vulnerability to karst and sinkholes have not changed. 
 
Karst as a natural hazard can be a costly matter for the community. There are the long-term costs 
associated with environmental pollution and contamination of the groundwater supply. There 
also are costs associated with damage created by subsidence, such as the collapse of State Rt. 91 
into a sinkhole near Saltville in 1977. In 2004 VDOT was nearing completion on relocating 0.5 
miles of Rt. 91 at an estimated cost of $2 million. 
 
Due to the lack of mapping of significant karst terrain, incidents involving the sudden 
appearance of sinkholes and leakage often come as a surprise to local governments.  No 
historical events have occurred since 2005. 
 
 
 
 

LANDSLIDES	  

DESCRIPTION	  
	  
Landslides can be defined as the downward and outward movement of soils and slope-forming 
materials reacting under the force of gravity.  These movements can be triggered by floods, 
earthquakes, volcanic eruptions and excessive rain. The three important natural factors include 
topography, geology and precipitation. Human-caused factors include cut-and-fill highway 
construction, mining and construction of buildings and railroads. 
 
Types of landslides include slides, flows, falls and topples (which occur rapidly), and lateral 
spreads (which occur much more slowly). 
 
The Appalachian Highlands, along with other mountainous regions of the United States, are 
known to be highly susceptible to landslides. These come in the form of earth flows, debris flows 
and debris avalanches, mainly in areas of weathered bedrock and colluvium. Debris avalanches 
can occur during period of continual steady rainfall followed by a sudden heavy downpour.  
Areas prone to landslides include the plateau of the western Appalachian Highlands (especially 
in Tennessee and Kentucky) and southeast of the Appalachian Plateau, in the flanks of the 
Appalachian Ridge and the Blue Ridge (which includes the Mount Rogers region). For the most 
part these movements are comprised of slowly moving debris slides. 
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On a generalized scale, hazard-prone areas have been mapped by the U.S. Geological Survey. 
However, this information needs to be evaluated at ground level to more clearly identify the 
landslide-prone areas of the Mount Rogers region.  A map showing landslide incidence and 
susceptibility in the Mount Rogers Region is located in the section titled Appendix I at the end of 
the document.   
 

HISTORY 

Information is limited regarding landslides and debris flows for the Mount Rogers region. While 
generalized statewide geology maps have been published, detailed maps for the local region are 
still in development. These will become the basic geology maps that in the future can be used in 
landslide risk assessment. Geologists with the Virginia Department of Mines, Minerals and 
Energy were in the process in 2003 of creating basic geology maps in Washington County and 
were planning to move into Smyth County and other parts of the Interstate 81 corridor. In the 
past most geologic mapping related to resources of economic value, such as coal. 

The record is scant concerning landslide incidents in the Mount Rogers region. A staff review of 
a comprehensive, nationwide database giving locations of debris flows, debris avalanches, and 
mud flows revealed no information pertaining to the local region. 

Events that do appear in the literature include a major landslide in Madison County during the 
summer of 1995, debris flows and flooding in the Potomac and Cheat River basins in 1985, and 
debris flows created by Hurricane Camille in Nelson County in 1969.  The Madison County 
event resulted from an intense June rainstorm that caused hundreds of debris flows and later led 
to a federal disaster declaration, with damages estimated at more than $100 million. 
 
Three days’ worth of rainstorms in November 1985 caused debris flow and flooding in northern 
Virginia and West Virginia. The event caused $1.3 billion in damage and resulted in 70 deaths. 
In 1969 the destruction created by Hurricane Camille included 150 deaths and more than $100 
million in property damage. 
 
Small-scale landslides are known to occur on steep slopes and can sometimes block roadways. 
The Virginia Department of Transportation makes emergency repairs as needed. On occasion a 
major landslide can block a roadway for as much as two weeks, as happened some years ago 
long Route 600 in Smyth County. Heavy rains and the annual freeze-thaw cycle can trigger these 
landslides. 
 
More recently in March of 2011 a rockslide occurred in Carroll County.  The event happened on 
Interstate 77 at mile marker 3.8 in the left northbound lane.  A boulder roughly the size of a car 
fell onto the highway.  A man struck the boulder with his car killing him instantly.  VDOT 
officials surveyed the cliff above and determined that no other rocks were in danger of falling.   
 



41 
 

RISK ASSESSMENT AND VULNERABILITY  
	  
The Mount Rogers region is mountainous in nature, and its steep slopes make parts of the region 
susceptible to landslides. The hazard-prone areas have been generally mapped by the U.S. 
Geological Survey, as shown below. 
 
The USGS divides landslide risk into six categories. These six categories were grouped into 
three, broader categories to be used for the risk analysis and ranking; geographic extent is based 
off of these groupings. These categories include: 
 
High Risk 
1. High susceptibility to landsliding and moderate incidence. 
2. High susceptibility to landsliding and low incidence. 
3. High landslide incidence (more than 15% of the area is involved in landsliding). 
Moderate Risk 
4. Moderate susceptibility to landsliding and low incidence. 
5. Moderate landslide incidence (1.5 - 15% of the area is involved in landsliding). 
Low Risk 
6. Low landslide incidence (less than 1.5 % of the area is involved in landsliding). 
The six categories were grouped into High (categories 1-3), Medium (categories 4 – 
5), and Low (category 6) to assess the risk to state faculties, critical facilities and jurisdictions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: “Landslide Overview Map of the Conterminous United States,” Geological Survey 
Professional Paper 1183 (1983), as modified by the MRPDC.  The Mount Rogers region is shown 
in the area shaded with slanting lines. 

High susceptibility/ moderate 
incidence of landslide 
Moderate susceptibility/ 
low incidence of landslide 
High incidence of 
landslide (>15% of area 
involved) 
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Certain types of rocks and geologic conditions, when they occur on slopes, make an area prone 
to landsliding. These types include fine-grained clastic rocks (those consisting mainly of silt and 
clay-sized particles), highly sheared rocks and loose slope accumulations of fine-grained surface 
debris, which give way during times of intense or sustained rainfall.  Steep slopes also can add to 
the likelihood of landslides. Debris flows, for instance, are known to occur mainly on slopes 
steeper than 25o. 
 
There is no accepted method for determining the likelihood of a landslide in the Mount Rogers 
region. Given the relative lack of historical data on catastrophic landslides affecting the region, 
our best guess is a major landslide incident appears to be unlikely. 

Landslides are not well understood in the Mount Rogers region. Most geologic studies have been 
focused on mineral resources (especially coal) of economic importance. Basic geologic mapping 
is only beginning to get underway in the region. More information will be needed before any 
detailed risk assessment can be made for localities in the Mount Rogers region. 
 
Please see the image above (Generalized Landslide Image of Southwest Virginia) for a visual 
depiction of potential landslide risk areas in the local region.   
 
Generally speaking, the areas posing the greatest landslide risk include the pink and red regions. 
The pink regions include parts of Washington, Smyth and Grayson counties and a corner of 
Carroll County. The red regions include much of Carroll County and the border area between 
Washington, Smyth and Grayson counties.  
 
Landslides can damage or destroy roads, railroads, pipelines, utilities and infrastructure, forests, 
fisheries, parks and farms. Damages can include economic losses to local, state and federal 
agencies – because of the impacts to public infrastructure – and to the private sector for impacts 
to land and buildings. When located near communities, sudden landslides also can cause death.  
In the five year time span since the original Hazard Mitigation Plan was written, the region’s 
vulnerability to Landslides have not changed. 
 
 
 

SEVERE WINTER STORMS AND ICE 
 
DESCRIPTION 
 
Blizzards represent the worst of the winter season, combining heavy snowfall, high winds, 
extreme cold and ice storms. Severe winter storms can be characterized by heavy snowfall but 
lacking the severity usually associated with blizzards. They often begin as mid-latitude 
depressions or cyclonic weather systems and sometimes follow the jet stream. 
  
For the Mount Rogers region storm systems travel in from the Midwest and Tennessee Valley, 
from the Gulf Coast region and sometimes as a result of a major coastal storm that passes inland. 
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On the northern side, extreme cold weather and Arctic cold fronts move in from Canada and are 
known to sweep into the Mid-Atlantic region. The severity of these storms may result from high 
snowfall accumulations that lead to major snowdrifts and blizzard conditions or that later melt 
and cause flooding. Wetter storms may have only limited amounts of snow but are severe due to 
accumulations of ice. A light covering of ice can easily create numerous traffic accidents. Both 
ice and heavy snow can tear down tree limbs, trees, power lines and telephone lines, creating 
major disruptions that sometimes cannot be cleared up for weeks.  A map showing the heaviest 
average snow accumulations in the Mount Rogers Region is located in the section titled 
Appendix I at the end of the document.   
 
 
 
History 
 
The historical record for snowstorms and blizzards in the Mount Rogers regions gives numerous 
examples of how bad these storms can get. Though the data reported in the table below only 
covers a 10-year period, major winter events in the region resulted in seven federal disaster 
declarations and at least four state emergency declarations. 
 
 

 

 
 

 
Major Winter Storms, Cold And Ice Mount Rogers Region, Virginia 1993-2003 

DATE LOCALITIES DESCRIPTION 

4-28-03 Wythe County 
Severe winter storm, near record snowfall, heavy rain, flooding, 
and mudslide. 39 jurisdictions had disaster declarations. Wythe 
qualified in April for public assistance as result of the March storm. 

3-30-03 Bland, Carroll, Grayson, 
Smyth, Wythe, Galax 

Winter storm with heavy snow that began during the predawn 
hours of the 30th and continued through the early afternoon. Snow 
accumulated 6-12”, brought down numerous tree limbs and power 
lines, resulting in more than 50,000 power outages. 

2-15-03 Bland, Grayson, Wythe  

State emergency declaration due to severe winter storm, 
impassable roads and flooding. SW Virginia got more than 4” of 
rain. Evacuations from homes in Bland and Wythe counties. 
Public assistance for debris removal, emergency protection and 
repair of damaged public facilities. 

12-11-02 Carroll, Galax 
State emergency declaration due to icy conditions creating 
massive power outages. Accretions of ¼” of ice. An icy winter 
storm followed on Dec. 13. 

12-04-02 
Bland, Carroll, Grayson, 
Smyth, Washington, Wythe, 
Galax. 

Winter storm affected a wide area of SW Virginia. Snowfall 
amounted to 5-10” and ice of 1” or more in Carroll and Floyd 
counties. Numerous traffic accidents. 

May 2002 Bland, Carroll, Wythe, Bristol, 
Galax 

Freeze damage affected Christmas tree growers. USDA was 
working to address the problem. 

2-28-00 Bland, Carroll, Grayson, 
Smyth, Washington, Wythe 

Severe winter storm. 107 jurisdictions had disaster declarations 
for winter storm from Jan. 25-30, 2000. 
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1-25-00 Bland, Carroll, Grayson, 
Wythe, Galax 

State emergency declaration due to winter storm with high 
winds that dumped up to 18” of snow across much of the state, 
with drifting and blizzard conditions. Local storm occurred on Jan. 
29. Snow mixed with sleet amounting to 4-8” inches, 11” in higher 
elevations. 

3-15-99 Bland, Carroll, Smyth, Wythe, 
Galax 

Winter storm developed with rain and sleet changed to a wet 
snow early in the morning. Snow amounts of 4-8”, with up to 10” in 
the higher elevations. The snow downed power lines and small 
trees, resulting in power outages. 

3-03-99 Bland, Carroll, Grayson, 
Smyth, Wythe, Galax 

Winter storm resulted from rain changing to sleet and then snow, 
with accumulations of 6-12”. Numerous motor vehicle accidents. 
Motorists stranded for 5-6 hours on I-77. 

12-23-98 Bland, Carroll, Grayson, 
Smyth, Wythe, Galax 

Ice storm created ice accretions of ½” and sometimes as much as 
1”. Ice downed tree limbs and power lines and created numerous 
power outages. Many traffic accidents and some injuries due to 
ice-covered roads and bridges. 

1-28-98 Bland, Carroll, Grayson, 
Smyth, Wythe, Galax 

State emergency declaration for severe winter storm with heavy 
snowfall in the western part of the state causing riverine flooding. 
Snowfall of 15-32” closed schools, businesses & church services 
& stranded people in vehicles & homes. Numerous traffic 
accidents. A charter bus overturned on I-81 near Marion, injuring 
20 people. I-81 was closed for several hours during the height of 
the storm. Power lines, tree limbs and trees were knocked down. 

12-29-97 Bland, Carroll, Grayson, 
Smyth, Wythe, Galax 

Heavy winter snowstorm produced accumulations of 5-10”, with 4-
7” in Bland County. Bad road conditions resulted in numerous 
traffic accidents. 

3-28-96 Bland, Carroll, Wythe, Galax 
(Bath County hardest hit) 

Ice storm with freezing rain all day created significant ice cover 
above 1900 feet. Ice downed tree limbs, power lines, telephone 
lines. Numerous power outages and some traffic accidents. 

2-02-96 
Bland, Carroll, Grayson, 
Smyth, Washington, Wythe, 
Bristol, Galax 

State emergency declaration for a winter storm with heavy 
snow, followed by extreme cold Feb. 3rd -6th. Burkes Garden in 
Bland County recorded 22o below zero. Most locations had 
morning lows on the 5th of zero to 12o below zero. Emergency 
declaration based on an Arctic air mass moving across state Feb. 
1-4, with potential to cause widespread power outages. 

1-06-96 Bland, Carroll, Grayson, 
Smyth, Wythe, Galax 

Blizzard of 1996. State emergency declaration for a predicted 
winter storm with blizzard conditions and snowfall of 12-24” 
expected. Statewide disaster declaration. Occurred Jan. 6-13. 

Winter of 
1995-96 

VDEM “Virginia Winters” 
account 

Unusually heavy snowfall for the winter. Burkes Garden had 97”, 
while Bland had 62”. Some schools lost up to 15 days due to 
snow. 

3-28-94 Bristol Severe ice storms, flooding 

3-10-94 Bland, Carroll, Grayson, 
Smyth, Washington, Wythe  

Severe ice storms, flooding. May be related to the state 
emergency declaration of March 2, 1994. 

3-12-93 to  
3-13-93 

Bland, Caroll, Grayson, Smyth, 
Wythe, Galax 
(affected a region from Florida 
to New England) 

Blizzard of 1993. 43 jurisdictions received disaster declarations 
statewide. Extreme cold and heavy snowfall, along with high 
winds, sleet and freezing rain left many motorists stranded. $5 
million property damage. It was the biggest storm in a decade in 
Virginia. SW VA got 24-42” of snow. Interstate highways were 
closed and emergency shelters were opened to house up to 4,000 
motorists. 

Source: Virginia Department of Emergency Management and National Climatic Data Center. 
Note: Items with dates appearing in boldface and shading resulted in presidential disaster declarations. 

12-18 2009 Grayson, Carroll, Smyth, 
Washington. 

Grayson County received federal assistance.  A total of 
$600,000 of damage was reported 

 
Major storms such as the Blizzard of 1993 closed down interstate highways, stranded motorists 
in their vehicles and trapped people in their homes. The event also brought high winds, sleet and 
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freezing rain, adding to the disruptions created by the snowfall. In southwest Virginia, snowfall 
ranged from 24 to 42 inches in what was the largest snowstorm in a decade for the state.  The 
Blizzard of 1996 (January 6-13) began in the southeastern states and moved into the northeastern 
states to cover the entire eastern seaboard. Snowfall amounted to one to four feet, with the 
greatest impacts for Virginia and West Virginia. On a statewide level, Virginia had 48 inches of 
snow, followed by West Virginia with 43 inches of snow. Much of the same region experienced 
two more snowstorms that dumped up to 12 inches more within the next 10 days.  The National 
Climatic Data Center listed the storm of December 2009 as the only winter storm since the 
writing of the original plan that caused major monetary damage. 
 
Below is the Northeast Snowfall Impact Scale that characterizes and ranks high impact winter 
storms.   

 
 



46 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Snowstorms pose a threat not only 
because of dangerous driving 
conditions and downed power lines, but also due to the melting that can lead to flooding. During 
the 2002-2003 winter season, severe winter storms later created flooding problems in Bland, 
Grayson and Wythe counties, with Wythe declared eligible for federal disaster assistance. 
 
Due to variable topography and other factors, average annual snowfall amounts vary greatly 
throughout the Mount Rogers region, based on available weather records shown in the 
accompanying table shown at left. The data covers time periods as long as 81 years. 
 
 
 
 
 
 
RISK ASSESSMENT AND VULNERABILITY 
 
 
Winter storms are a regular part of the weather regime for the Mount Rogers region. The severity 
of the season varies from year-to-year and can be highly variable among the localities for any 
given storm event. The variability can be due to differences in elevation, differences in 
temperature and the track of given storm systems. 
 
In recent years there have been at least 11 state and/or federal disaster declarations due to severe 
winter storms over a 10-year period, as shown in the table on Major Winter Storms, Cold and 

 

 

 

Annual Snowfall Data, Mount Rogers Region, 
Virginia 

Locality 
Avg. Annual 

Total Snowfall Time Period 

Abingdon 
Bland 
Burkes Garden 
Byllesby 
Chilhowie 
Damascus 
Galax Radio 
Hillsville 
Independence 
Mendota 
Saltville 
Speedwell 
Troutdale 
Wytheville 

16.3" 
25.5" 
46.3" 
11.4" 
19.2" 
22.0" 
19.1" 
18.9" 
20.2" 
15.6" 
13.4" 
8.0" 

20.2" 
19.9" 

12/69-3/03 
9/51-3/03 
8/48-3/03 
5/67-3/03 
4/52-9/76 
8/48-7/74 
8/48-3/03 
8/48-3/03 
1/53-6/89 
8/48-9/76 
1/30-3/62 
8/48-9/85 
8/48-3/03 
1/30-3/03 

Source: Period of Record Monthly Climate Summary, Southeast 
Regional Climate Center at http://cirrus.dnr.state.sc.us. 
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Ice. Based on this brief time period, it is likely localities in the Mount Rogers region will 
experience at least one major snow and/or ice storm per year with the potential to become a 
federal disaster. The winter season typically runs from November to April of each year. 
 
 
The average winter season in the Mount Rogers region can create annual snowfall amounts 
ranging from 8 to 46 inches. The average snow season in Roanoke produces 23 inches per year. 
The average winter season in the Mount Rogers region can create annual snowfall amounts 
ranging from 8 to 46 inches. The average snow season in Roanoke produces 23 inches per year 
(over 49 years) and in the Bristol-Johnson City-Kingsport, Tenn. area produces 15.6 inches per 
year (over 59 years). 
 
Any major winter storm or blizzard is likely to affect the entire Mount Rogers region, with the 
most direct impacts affecting highways and power lines. Most snow-related deaths result from 
traffic accidents, overexertion, and exposure.  Sometimes also there is damage to buildings from 
collapsed roofs and other structural damage. In the five year time span since the original Hazard 
Mitigation Plan was written, the region’s vulnerability to winter storms have not changed.  There 
is no way that we know of to calculate the likely costs of a major winter snow or ice storm. The 
available data, through the National Climatic Data Center, reports damages by storm event, but 
this is not broken down by locality. 
 
Severe winter storms and ice can cause death and injury on the highways and trap people in their 
motor vehicles or in their homes due to impassable roads. Snowstorms also regularly result in the 
closing of schools; in some years, the local schools have been closed as much as 15 days due to 
winter conditions. Forecasts of impending snowstorms also regularly result in early school 
closings to reduce risk from bus and traffic accidents. Likewise, winter conditions can result in 
temporary disruptions of business activity, with workers advised to remain home until driving 
conditions improve. 
 
The Virginia Department of Transportation deals directly with the effects of snowstorms. On 
average in the past five years, VDOT has spent $80 million annually on snow removal. As a 
general rule, the first priority is to plow interstate highways, major primary roads and secondary 
roads. Plowing in subdivision and residential areas are the second priority during winter storms.  
VDOT seeks to get ahead of snow conditions on the roadways through pre-treatments with liquid 
chloride and close monitoring of storm conditions and incoming storms. 
 
For American Electric Power the main concern is icing, which can tear down overhead power 
lines. AEP is sometimes hampered in its efforts to restore power during major snowstorms due to 
the poor condition of the roads. The state’s system of highway maintenance, carried out by 
several private contractors, at times creates uneven results during snow clearing. 
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THUNDERSTORMS AND LIGHTNING 
 

DESCRIPTION 
 
Thunderstorms arise from atmospheric turbulence caused by unstable warm air rising rapidly 
into the atmosphere, enough moisture to form clouds and rain and an upward lift of air currents 
caused by colliding warm and cold weather fronts, sea breezes or mountains.  Thunderstorms are 
always accompanied by lightning, but they may also be associated with heavy rains, hail and 
violent thunderstorm winds. 
 
Thunderstorms occur most often during the spring and summer months and can occur throughout 
the entire Mount Rogers Region. Nationwide the average storm is 15 miles wide and generally 
last less than 30 minutes at any given location. Some storm systems have been known to travel 
more than 600 miles. A map showing the favored high wind areas in the Mount Rogers Region is 
located in the section titled Appendix I at the end of the document.   
  
 

HISTORY 
 
Storm events reported to the National Climatic Data Center reflect the kind of activity and 
damages resulting from high winds and thunderstorm winds. Describing the data can be 
problematic, since storms often travel over wide regions. The reported damages represent those 
for the entire storm event and are not usually limited to a given locality. The data given in the 
table below offers a guide to thunderstorm history in the Mount Rogers region. 
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Another event, on July 4, 1997, captured in the NCDC data involved a supercell thunderstorm 
and associated severe thunderstorms affecting a region stretching from Tazewell to Pittsylvania 
counties. Thunderstorm winds estimated at 60-80 mph and hail the size of golf balls damaged at 
least 29 homes, 16 mobile homes, five outbuildings, four businesses and a church in a two-mile 
path near Wytheville. There was also widespread damage to vehicles, roofs, sidings, satellite 
dishes, trees and a large sign knocked down by the winds. Wytheville Community College 
sustained 100 broken windows. Hail drifts amounted to six to eight inches deep in several 
locations. The event caused an estimated $300,000 in property damage. 
 
A supercell thunderstorm, while rare, is the often the most violent known form of thunderstorm 
and is associated with tornadoes, damaging straight-line winds and large hail. These events are 
defined as long-lived thunderstorms with a persistent rotating updraft. They often contain a 
mesocylone, or storm-scale regions of rotation typically two to six miles in diameter that may 
produce tornadoes. 
 
LIGHTNING 
 
Thunderstorms are always accompanied by lightning, which can cause fires, injury and death. 
Florida is known for having the greatest number of thunderstorms and the highest density 
lightning strikes in the contiguous United States. 
 
Lightning becomes a problem when the discharge of a lightning bolt connects with an object or 
surface on the ground. Lightning will be considered together with thunderstorms in judging the 
importance of this hazard for the Mount Rogers region. 
 

 

 

Storm Event History For Thunderstorm Winds 
Mount Rogers Region, Virginia 

 
Location 

 
Time Period No. Of 

Years 
No. Of 
Events 

Avg. Per 
Year 

Reported 
Damages 

Bland County 
Carroll County 
Grayson County 
Smyth County 
Washington County 
Wythe County 
City of Bristol 
City of Galax 

May 1989-July 2011 
June 1960-July 2011 
May 1962-July 2011 
April 1972-May 2011 
June 1995-Aug. 2011 
July 1962-Aug. 2011 
July 1980-Aug. 2011 
Jan. 1998-May 2011 

22 
51 
49 
39 
16 
49 
31 
13 

30 
69 
51 
50 

112 
47 
45 
8 

1.4 
1.4 
1.1 
1.3 
7.0 
1.0 
1.5 
0.6 

$254,000 
$1,350,000 
$515,000 
$498,000 

$1,560,700 
$632,000 
$252,000 

$9,000 
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RISK ASSESSMENT AND VULNERABILITY 
 
 
Southwest Virginia experiences 60-80 thunderstorms on average per year. Most of these occur 
during the summer months, extending from May through September, with July the peak month 
for thunderstorms statewide, according to the state climatology office. This is moderate 
compared to other parts of the country with more than 130 thunderstorms annually.  During the 
peak of the thunderstorm season in the local region, storms may roll through at the rate of three 
or four per week, which is relatively frequent. 
 
People and property throughout the Mount Rogers region are subject to damages and injuries 
created by lightning and thunderstorms. But any individual storm is likely to affect only a very 
limited area.  In the five year time span since the original Hazard Mitigation Plan was written, 
the region’s vulnerability to thunderstorms and lightning has not changed. 
 
Virginia experiences a moderate number of thunderstorms and lightning strikes compared to 
other parts of the country, according to research cited by FEMA.  Thunderstorms in the Mount 
Rogers region typically last 70-80 minutes in any given location, which falls in the mid-range for 
storm duration nationwide. In some areas thunderstorms last 130 minutes or more, based on 
findings by the National Weather Service for the years 1949-1977. 
 
These storms can cause serious structural damage to buildings, start forest fires and wildfires, 
blow down trees and power lines, and cause death. On rare occasions, events such as the 
supercell thunderstorm from July 1997 can cause widespread damage, as previously discussed on 
the history section. 
 
Nationally, Virginia falls in the mid-range for lightning fatalities, based on the cited research 
through the National Oceanic and Atmospheric Administration. States such as Florida, North 
Carolina, New York and Tennessee rank far ahead of Virginia.  The lightning that accompanies 
thunderstorms in the Mount Rogers region averages 4-6 strikes per square kilometer, which is 
relatively low. 
 
It is not possible based on available data to quantify the impacts of thunderstorms and lightning 
for localities in the Mount Rogers region. Available data from the National Climatic Data Center, 
which tracks incidents of thunderstorms and thunderstorm wind damage, is reported on a 
regionalized basis often covering numerous localities as a storm system moves through. Data 
resources will have to improve in the future to be able to make these calculations on the local 
level. 
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TORNADOES AND HURRICANES 
 
DESCRIPTION 
 
A tornado appears as a rapidly spinning vortex or funnel of air extending to the ground from an 
overhead storm system (usually a thunderstorm).  Tornadoes come in many sizes, ranging from 
several yards to more than a mile wide. The severest tornadoes can achieve wind speeds of more 
than 300 mph, though most are 100 mph or less. The weakest tornadoes may last only about a 
minute, while the stronger ones may continue for 30 minutes at a time and travel miles before 
dissipating. Virginia is said to have an average of seven reported tornadoes per year (1950 
through 2006), though the actual number of tornadoes may be higher. 
 
Statistically the peak month for tornadoes in Virginia is July, though the tornado season goes 
from spring through fall. Tornadoes spring from an estimated 1% of all thunderstorms; of the 
group that produces tornadoes, only about 2% are considered violent with winds over 200 mph 
(categories F3, F4 and F5 on the Fujita scale). Tornadoes also can be associated with hurricanes, 
though hurricanes are not a significant factor in southwest Virginia.  
 
 

 
 
 
 
 
As seen in table shown above, tornadoes are measured on the Enhanced Fujita Scale, with 
categories ranging from F0 to F5. The categories are defined according to wind speed and the 
types and severity of damage caused.  Parts of southwest Virginia show some tendency toward 
tornadoes in an area that extends from Tennessee into Bristol and Washington County due to the 
lay of the land and its influence on storm systems.  Maps showing tropical cyclone tracts and 
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tornado hazard frequency in the Mount Rogers Region are located in the section titled Appendix 
I at the end of the document.   
 
 

HISTORY 
 
Between 1950 and 2005, Virginia experienced six tornadoes per year or 1.6 tornadoes annually 
per 10,000 square miles.  Two storms per year on average were rated as strong or violent (F2-
F5), with 0.5 such storms per 10,000 square miles per year. 
 

 

 

Tornado History: Mount Rogers Region1950 through 
2011 

Locality Date Time Dead Hurt F 
Scale 

Bland Co. - - - - - 

Carroll Co. 

Aug. 1, 1965 
Aug. 21, 1977 

July 4, 1979 
May, 6 2009 

0230 
1700 
1620 
2126 

0 
0 
0 
0 

5 
0 
0 
0 

F1 
F2 
F1 
F0 

Grayson Co. July 10, 1959 
May, 6 2009 

1500 
2125 

0 
0 

0 
0 

F1 
F0 

Smyth Co. 

 
April 4, 1974 

Jan. 25, 1975 
June 5, 1975 
July 13, 1975 
April 28, 2011 
April 28,2011 

 

0405 
2335 
1815 
1900 
0200 
0015 

0 
0 
0 
0 
0 
0 

3 
2 
0 
0 
1 
0 

F3 
F2 
F0 
F1 
F2 
F2 

Washington 
Co. 

 
 

April 30, 1953 
June 10, 1953 

June 3, 1962 
April 4, 1974 

Jan. 25, 1975 
April 30, 1990 
April 28, 2011 

 

   
   1845 

1500 
1600 
0400 
2330 
1725 
0100 

     
    0 

0 
0 
1 
0 
0 
4 

 
0 
0 
0 
1 
0 
0 

50 

 
F0 
F1 
F2 
F3 
F2 
F0 
F3 

Wythe Co. 
 

- - - - - 

City of Bristol 
 

April 4, 1974 0300 0 0 F0 

City of Galax - - - - - 
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For the Mount Rogers region there have been 20 reported tornadoes from 1950 through April 
2011, with 5 people killed and 61 people injured. The highest intensity ever recorded for these 
storms was F3. See the table above for more details. 
 
On the Fujita scale, an F3 category tornado is considered severe, with winds up to 206 mph. This 
fits with the FEMA Wind Zone III designation for the region. By definition Zone III 
communities are known to experience winds of 160-200 mph. 
 
The tornadoes of April 4, 1974 were part of what is known as the “Super Outbreak,” when 
severe thunderstorms at the leading edge of a cold front moved into southwest Virginia. Eight 

Totals: 20 events  5 61  
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tornadoes struck statewide, killing one person and hurting 15. The destruction affected more than 
200 homes and barns and more than 40 mobile homes and trailers. The storm event in total 
spawned 148 tornadoes killed 315 people and injured 5,484. “Super Outbreak” created the most 
tornadoes ever recorded in a 24-hour period and the worst tornado outbreak since Feb. 19, 1884. 
This was true until the tornado outbreak of April 25-28 of 2011.  This outbreak produced at least 
336 tornados in 21 states from Texas to New York and even created isolated tornadoes in 
Canada.  The storms caused $10 billion worth of damage and tragically resulted in 346 deaths.  
In the Mount Rogers Planning District the storms resulted in 4 fatalities and caused $38.5 million 
in damages.  
 
One of the tornadoes, rated at F0 to F1, struck near Bristol, demolishing several mobile homes 
and hurting four people. A stronger F3 tornado hit the Saltville area, traveling up the valley of 
the North Fork Holston River from Washington County, then following Tumbling Creek into 
Poor Valley and traveling up the Poor Valley to Cardwell Town. The storms resulted in one 
dead, one injured and destruction of two houses, two mobile homes, a church and three barns. 
There was also damage to 42 homes, two mobile homes and the roof of a high school.  Wind 
damage was reported in Bland and Wythe counties. 
 

HURRICANES 
 
Generally speaking, the Mount Rogers region does not have hurricanes and is not considered 
hurricane-susceptible like communities all along the east coast. Hurricanes become a factor on 
those rare occasions when the storm systems take an inland route as they pass over the Mid-
Atlantic region. Two of the most significant hurricanes in recent decades affecting the Mount 
Rogers region were Hurricane Agnes (June 1972) and Hurricane Hugo (September 1989). 
 
Hurricane Agnes, originating off the coast of the Yucatan Peninsula in Mexico, became a 
tropical storm on June 16, 1972 and then a hurricane in June 19, 1972. It crossed the Florida 
panhandle on June 19 and passed through Georgia, South Carolina and North Carolina before 
returning to the Atlantic Ocean to regain strength. The storm made landfall a second time on 
June 22, 1972 in southeastern New York and moved west across the southern tier of New York 
and into north-central Pennsylvania, where the $3.1 billion hurricane made its greatest impact. 
 
Though the local record is scanty for this storm, 106 jurisdictions in Virginia qualified for a 
presidential disaster declaration due to widespread flooding. Those included Smyth County and 
the City of Galax. Most notable for damage caused by flooding, Agnes dropped an average of 6-
10 inches of rain over the Mid-Atlantic region from June 20-25, 1972. The storm in Virginia 
created an estimated $126 million in damages and resulted in 13 deaths. 
 
Hurricane Hugo began as a cluster of thunderstorms moving west off the coast of Africa. As the 
storm system passed over the Atlantic Ocean, it gained strength to become a tropical depression 
and then a hurricane, on Sept. 13, 1989. Once classified as a Category 5 storm (highest intensity 
hurricane) on the Saffir-Simpson Scale, Hugo did great damage in the Caribbean and Puerto 
Rico. By Sept. 19 the storm had weakened and moved back over the Atlantic, where Hugo 
regained strength and became a Category 4 hurricane with winds up to 135 mph when it made 
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landfall near Charleston, S.C. on Sept. 22, 1989. By the time Hugo passed west of Charlotte, 
N.C., it had weakened to a tropical storm with peak winds of 87 mph. The storm continued 
tracking north over southwest Virginia and West Virginia; the Appalachian Mountains helped 
weaken the storm further as it continued into western New York and passed out of the country. 
In the end six Virginians died as a result of Hugo.  As the storm passed over the Appalachians, 
orographic effects were thought to cause locally heavy rainfalls of more than six inches over 
western North Carolina and southwest Virginia, causing small stream flooding. Orographic 
effects are defined as those caused by the presence of mountains; most commonly, this occurs 
when air rises over the mountains and then cools, creating condensation and rainfall.  In total 
Hugo was estimated as a $9 billion storm in damages and economic losses, with $7 billion of that 
total occurring on the mainland, particularly in the Carolinas. 
 

RISK ASSESSMENT AND VULNERABILITY  
 
 
The Mount Rogers region appears to face a low risk of tornadoes and hurricanes. FEMA 
classifies the region under Wind Zone III, meaning winds can reach speeds ranging from 160 
mph to 200 mph. The region also, based on historical information, experiences less than one 
tornado per 1,000 square miles. Tornadoes are rare for the Mount Rogers region. 
 

 
 
 

FEMA High Wind Matrix 
Tornado and Hurricane Risk 

 Wind Zone 
I II III IV 
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< 1 Low Risk 
 

Low Risk 
 

Low Risk 
 

Moderate Risk 

1-5 Low Risk 
 

Moderate Risk 
 

High Risk High Risk 

6-10 Low Risk 
 

Moderate Risk 
 

High Risk High Risk 

11-15 High Risk 
 

High Risk High Risk High Risk 

> 15 High Risk 
 

High Risk High Risk High Risk 
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Saffir-Simpson Scale 

Category Winds Effects  

One 74-95 
mph 

No real damage to building structures. Damage primarly to unanchored 
mobile homes, shrubbery, and trees. Also, some coastal road flooding and 
minor pier damage 

Two 96-110 
mph 

Some roofing material, door, and window damage to buildings. 
Considerable damage to vegetation, mobile homes, and piers. Coastal and 
low-lying escape routes flood 2-4 hours before arrival of center. Small craft 
in unprotected anchorages break moorings. 

Three 111-130 
mph 

Some structural damage to small residences and utility buildings with a 
minor amount of curtainwall failures. Mobile homes are destroyed. 
Flooding near the coast destroys smaller structures with larger structures 
damaged by floating debris. Terrain continuously lower than 5 feet ASL 
may be flooded inland 8 miles or more. 

Four 131-155 
mph 

More extensive curtainwall failures with some complete roof strucutre 
failure on small residences. Major erosion of beach. Major damage to lower 
floors of structures near the shore. Terrain continuously lower than 10 feet 
ASL may be flooded requiring massive evacuation of residential areas 
inland as far as 6 miles. 

Five 
greater 

than 155 
mph 

Complete roof failure on many residences and industrial buildings. Some 
complete building failures with small utility buildings blown over or away. 
Major damage to lower floors of all structures located less than 15 feet 
ASL and within 500 yards of the shoreline. Massive evacuation of 
residential areas on low ground within 5 to 10 miles of the shoreline may 
be required.  

 
 
 
 
A tool to judge damage potential from tornadoes and hurricanes can be found in a FEMA 
publication called Taking Shelter From the Storm: Building a Safe Room Inside Your House.  
The tool appears in the table above.  
 
The matrix and the wind zone assignments are based on 40 years of tornado history and more 
than 100 years of hurricane history in the United States, as well as research by the Wind 
Engineering Research Center at Texas Tech University. This serves as the basis for a low risk 
rating for the Mount Rogers region. 
 
Tornadoes, though rare for the Mount Rogers region, have been known to achieve an F3 
intensity rating, based on the Fujita scale. These most severe known tornado incidents have 
occurred in Smyth and Washington counties. An F3 intensity tornado contains sufficient power 
to tear roofs and walls from well-built homes, uproot most trees, and lift objects such as 
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automobiles off the ground and send them flying through the air. These storms can generate wind 
speeds of 158-206 mph. 
 
As for hurricanes, the Mount Rogers region stands far inland and is not part of the coastal zone 
region where hurricanes cause most of their damage. Generally speaking, the local region 
experiences the outer effects of hurricanes; this can include high winds and heavy rainfall. Since 
heavy rainfall mainly results in flooding, hurricane impacts in this plan are covered in the section 
on flooding.  In the five year time span since the original Hazard Mitigation Plan was written, the 
region’s vulnerability to tornadoes and hurricanes has not changed. 
 
 
 
 
 
 
WILDFIRES 
 
DESCRIPTION 
 
Wildfires occur as a regular part of the natural environment and are fueled by trees, brush and 
grasses. The three primary factors that influence these fires are topography, fuel and weather. 
Nationwide, the most frequent and worst of the wildfires occur in the western states, due to the 
dry climate and the prevalence of conifer and brush fuel types. 
 
Wildfires also occur as a result of human actions, with increasing numbers of people choosing to 
live in wooded and wildland settings (described as the wildland urban interface), a factor that is 
also an issue for the eastern states, including the Mount Rogers region. 
 
It is possible to group wildfires into four categories, as follows: 
 

Wildland fires occur in national forests and parks and are fueled by natural vegetation. 
Federal agencies typically hold the lead role for fire management and suppression for this 
group of fires. 
 
Interface or intermix fires happen at or near the junction between natural vegetation and the 
built environment. 
 
Firestorms are high-intensity fire events that are impossible to control or suppress until 
conditions change or the available fuel is gone. Firestorms have been a particular problem in 
the western states. 
 
Prescribed fires and prescribed natural fires include those that are intentionally set and 
those that are allowed to burn as part of a fire management program to help clear out 
excessive accumulations of vegetative fuels. 
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A map showing wildfire risk in the Mount Rogers Region is located in the section titled 
Appendix I at the end of the document.   
 
 
 
HISTORY 
 
Wildfires in the Mount Rogers region are not as prevalent or as damaging as the massive fire 
events that occur every year in the western states. But the risks still exist due to the amount of 
forested land in the region, presence of contributing factors (steep slopes, pine woods, wildfire 
history), and residential development in remote, wooded areas throughout the region. 
 
From 1995 through 2011 the Mount Rogers region had roughly 505 fires causing an estimated 
$730,000 in damages as shown in the table below.  Total property saved from destruction was 
estimated at more than $23 million, according to data by the Virginia Department of Forestry 
(VDOF). The greatest number of fires occurred in Carroll County. Though it had fewer fires 
during the seven-year period, Washington County sustained fire damage to the largest total land 
mass. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

VDOF data also points to debris burning and incendiary (arson) sources as the most common 
cause of fires in the Mount Rogers region. Those two sources accounted for 370, or 73%, of the 
505 fires occurring between 1995 and 2011. Less frequent fire causes included equipment use, 
miscellaneous, smoking and children. 
 

 
 
 

Causes of Fires in Mount Rogers Region 
1995-2011 

FIRE CAUSES Bland Carroll Grayson Smyth Wash. Wythe TOTALS 

 
debris burning 

incendiary 
equipment use 
miscellaneous 

smoking 
children 

campfire 
lightning 
railroad 

not given 

 
17 
12 
- 
2 
- 
1 
- 
- 
- 
- 

 
76 
24 
12 
13 
4 

13 
4 
2 
- 
- 

 
43 
8 
8 
7 
2 
6 
2 
2 
- 
1 

 
34 
36 
4 
4 
1 
- 
2 
- 
- 
1 

 
67 
29 
1 
5 
8 
3 
1 
2 
- 
- 

 
21 
4 
6 
9 
3 
3 
- 
2 
1 
- 

 
257 
113 
31 
40 
18 
26 
9 
8 
1 
2 

Total Fires: 32 148 79 82 116 49 505 
 
 
 



59 
 

On the federal level, catastrophic fire losses in the western states have led to the development of 
the National Fire Plan and the Healthy Forests Initiative. 
 
The National Fire Plan has resulted in more spending by state and federal agencies for improved 
prevention of wildfires. In the George Washington and Jefferson National Forests, which include 
the Mount Rogers region, the added funding supported efforts to reduce levels of fire-prone fuels 
and to establish a Type I firefighting crew.  The National Fire Plan aims to provide sufficient 
resources for firefighting, rehabilitate fire-damaged ecosystems, reduce levels of fire-prone fuels 
found in the forests, and reduce fire risk faced by woodland property owners. 
 
The Healthy Forests Initiative is a long-term plan promoted by federal agencies to improve 
management of federal lands and expedite forest and rangeland restoration projects. This effort is 
focused on communities near the wildland urban interface, in high-risk municipal watersheds, in 
watersheds containing habitat for threatened and endangered species, and where ecosystems are 
being destroyed by insect and disease epidemics and face increased threat of catastrophic 
wildfire. The wildland urban interface, particularly where rural housing development 
intermingles with the forest, is a concern for the Mount Rogers region. 
 
 
 
 
RISK ASSESSMENT AN VULNERABILITY  
 
The Mount Rogers region covers an estimated 1.77 million acres of land. Of that total, an 
estimated 1 million acres of land (roughly 58%) is classified as forestland, with nearly all used as 
timberland.  Areas subject to fire risk include the forestlands and places where people are 
building homes and residential subdivisions in wooded settings. 
 
 
Virginia Department of Forestry (VDOF) criteria for determining areas of highest risk take into 
account factors such as density of historical wildfires, nature of the land cover (pines are more 
flammable than hardwoods), steepness and orientation of slope, population density, distance to 
roads, road density and developed areas, and presence of railroads.  VDOF is incorporating its 
data into a GIS-based mapping system called ForestRIM to help make wildfire risk assessments 
and to identify woodlands home communities.  
 
VDOF statistics for the state show most fires occur during the spring fire season (February-May) 
and on a lesser level during the fall fire season (October-December). More fires occur during 
these periods due to drier weather conditions, higher winds and the presence of cured fuels that 
can easily ignite. Causes of fires statewide include: open burning (30%), arson (20%), smokers 
(14%), miscellaneous (11%), children (9%), equipment use (7%), railroads (5%), lightning (3%), 
and campfires (1%). 
 
In any given year on average, the Mount Rogers region may experience 70 wildfires, based on 
the state forestry data over the past 15 years. 
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Information on wildfire risk was being developed through VDOF and its GIS-based ForestRIM 
program, which mapped areas of risk into categories of low, moderate and high, based on criteria 
described above. The VDOF data did not include information on wildfires occurring on federal 
lands (which would include the national forests and the Mount Rogers National Recreation 
Area). 
 
The VDOF wildfire risk data as available in early 2004 showed: 
 

 Carroll and Washington counties contained the largest amount of land subject to high 
risk of wildfire (more than 100,000 acres for each county). 

 Washington County appeared to have the highest number of woodland homes subject to 
high risk of wildfire, followed by Carroll County. 

 Substantial regions of high wildfire risk were also apparent for Smyth County (in its 
midsection and far northwestern corner, roughly 70,000 acres) and Grayson County (all 
along its eastern border and generally along the U.S. Rt. 58 corridor, roughly 60,000 
acres). 

 Areas with lesser acreages subject to high risk of wildfire included Bland (approximately 
27,000 acres) and Wythe counties (roughly 20,000 acres). 

 
Loss estimates have been based on the preliminary data available through the ForestRIM 
program (for housing counts) and estimates (for housing values) as applied by the MRPDC.  
 
The values shown in the table below reflect the estimated value of all woodland homes in the 
region. In any given wildfire, only a portion of this housing stock would be at risk of destruction. 
However, any given woodland home that catches on fire faces a high risk of substantial or total 
destruction in some of the more remote parts of the local region. We have no way of estimating 
the potential loss for any given wildfire event. 
 

LOSS ESTIMATES FOR WOODLAND HOMES 
Mount Rogers Region, Virginia 

Locality Est. Number 
Homes at Risk 

Total Value of 
Homes at Risk 

Est. Total Land 
Mass at Risk 

Bland County 
Carroll County 
Grayson County (incl. Galax) 
Smyth County 
Washington County 
Wythe County 
City of Bristol 
City of Galax 

265 
712 
258 
475 
804 

No data avail. 
No data avail. 

67 

$34,430,390 
$92,507,312 
$33,520,908 
$56,895,500 
$96,303,120 

-- 
-- 

$8,705,042 

27,000 acres 
> 100,000 acres 

60,000 acres 
70,000 acres 

> 100,000 acres 
20,000 acres 

-- 
-- 
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People with homes in woodland communities can face a substantial risk of wildfire and 
catastrophic loss. These homes generally cannot be insured against loss, which places the entire 
financial burden on the homeowners. In some cases private housing developments in wooded 
settings contain narrow, poorly designed roads that cannot accommodate fire-fighting equipment. 
Other potentially serious issues include lack of access to a water supply, remote location, 
unidentified roads, and presence of vegetation (pines, broom sage) that is more prone to catch on 
fire. Wildfire can result in loss of property, injury and loss of life.  In the five year time span 
since the original Hazard Mitigation Plan was written, the region’s vulnerability to wildfires has 
not changed.  This is due to a lack of development in this short time span, and or lack of 
historical events.    
 
The table below shows a detailed breakdown the land cover in the Counties of the Mount Rogers 
Region. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Land Cover Information: Mount Rogers Region 

County All Land Forest	  Land	  
Non-forest 

Land 
Total Timberland Woodland Reserved 

Bland 

Carroll 

Grayson 

Smyth 

Washington 

Wythe 

229,545 

308,115 

285,304 

289,337 

368,481 

296,480 

172,214 

162,291 

173,873 

183,428 

192,734 

153,942 

166,519 

160,499 

161,883 

178,103 

191,190 

153,610 

na 

na 

na 

na 

na 

na 

5,695 

1,792 

11,991 

5,325 

1,544 

332 

57,331 

144,141 

111,431 

105,909 

174,119 

142,538 

Total 1,777,262 1,038,482 1,011,804 na 26,679 735,469 
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WINDSTORMS 
 
Description 
 
Wind can be defined as the motion of air relative to the earth’s surface. Extreme wind events 
may come in the form of cyclones, severe thunderstorms, tornadoes, downbursts and 
microbursts. 
 
Wind speeds may vary from 0 at ground level to 200 mph in the upper atmosphere. Nationwide 
the mean annual wind speed falls in the 8-12 mph range. Frequently, wind speeds reach 50 mph 
and sometimes exceed 70 mph. Coastal areas from Texas to Maine may experience tropical 
cyclone winds with speeds of greater than 100 mph.  The Mount Rogers region is located in 
Wind Zone III, with winds reaching up to 200 mph. A special wind region is known to occur in 
an area reaching from northeast Tennessee into southwest Virginia.  
 
HISTORY 
 
High winds in the Mount Rogers region blow down trees and power lines and cause varying 
amounts of property damage. A wind tunnel effect observed in a special wind region reaching 
from northeast Tennessee into southwest Virginia sometimes blows tractor trailers off I-77 in 
Carroll County. Some winds have lifted trucks off the highway and deposited them some 
distance away, like the effects of tornadoes.  The image below is of such a storm that occurred in 
January 2003. 
 

 
 
 
Since the writing of the original Hazard Mitigation Plan in 2005, the state transportation 
department in has installed a highway warning system, (overhead signs) designed to alert truck 
drivers to wind and fog incidents in the Fancy Gap area as well as other areas along the interstate 
system. The system is intended to help drivers avoid these hazards to the extent possible. In the 
Mount Rogers region, high winds have been known to tear down trees and power lines, blow in 
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parts of buildings, and cause other kinds of property damage. An accounting of several recent 
high-wind incidents in the region is shown in the table below.  
 

High Wind Incidents - Mount Rogers Region, Virginia 
Date Location Description Damages 

10-5-95 Entire Mount Rogers region, 
plus much of SW VA No description available. $20,000 property  

11-11-95 Bland, Carroll, Galax Two windstorms occurred on same day.  $8,000 property  
1-19-96 Carroll, Galax No description available. None reported 

9-6-96 Carroll, Galax, Floyd, 
Franklin, Patrick No description available. 

$175,000 
property, 
$200,000 crops 

4-1-97 Carroll, Galax Tractor-trailer blown over on I-77. $7,000 property 

2-4-98 Carroll, Galax, Patrick Winds downed trees and damaged some mobile 
homes. $15,000 property 

3-3-99 Bland, along with Floyd, 
Giles, Montgomery, Pulaski Winds downed trees and power lines. $11,000 property  

4-12-99 Carroll, Galax, Franklin, 
Patrick 

High winds blew over a tractor-trailer on Rte. 58 and a 
mobile home (Patrick County). Winds blew over two 
tractor-trailers 5 miles south of Fancy Gap on I-77. 

$14,000 property 

1-13-00 Entire Mount Rogers region, 
plus much of SW VA 

Winds downed large trees and power lines, caused 
minor property damage in all counties. Winds at 68 
knots in Bland County. 

$180,000 property  

3-20-00 Smyth, Wythe Winds downed trees and power lines. $6,000 property 

1-10-01 Carroll, Galax, Bedford 

Winds of 65 knots blew over 3 tractor-trailers on I-77. 
Much damage in Bedford County with shingles and 
siding stripped off more than 90 homes. Winds also 
downed power lines, power poles and numerous 
trees. 

$410,000 property 

3-6-01 Carroll, Galax, Grayson, 
Patrick 

Winds associated with a snowstorm downed trees and 
power lines. Winds blew in a wall and partly collapsed 
a roof on an auto repair shop in Carroll County. 

$80,000 property 

3-10-02 Carroll, Galax, Grayson High winds downed trees across Grayson and Carroll 
counties. None reported 

12-25-02 All of Mount Rogers region, 
plus wide area of SW VA 

Winds downed numerous trees and power lines. A 
tree fell on a house in Roanoke, damaging the roof 
and crushing the front porch. 

$20,000 property  

1-8-03 Carroll, Galax, Grayson, 
other parts of SW VA 

Winds of 50 knots downed trees and power lines. 
Many downed trees in Grayson County damaged 
several homes. 

$80,000 property 

1-9-03 Carroll, Galax, Wythe, plus 6 
other SW VA counties Winds of 60 knots downed trees and power lines. None reported 

1-23-03 Carroll, Galax, Wythe, other 
parts of SW VA 

Winds of 100 knots blew over 6 tractor-trailers on I-77, 
near Fancy Gap. Trees and power lines downed 
throughout region. 

$50,000 property 

2-22-03 All of Mount Rogers region, 
plus wide reaches of SW VA 

Winds of 80 knots downed numerous trees and power 
lines. Many people lost power across the region. Roof 
blown off an outbuilding in Tazewell County. 

$3,000 property  

5-11-03 Bland County Winds of 70 knots downed several trees and power 
lines. None reported 

7-15-05 Grayson County A small microburst causing winds of 70 knots blew the 
roof off a vacant hotel, and damaged 10 trees. None reported 

3-06-11 Carroll County High winds overturned 2 tractor trailers on Interstate 
77 at the 2.8 mile marker.   $200,000 property 
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The details for these high wind events were drawn from the National Climatic Data Center’s 
database, as well as from news reports and emergency management personnel.  For some 
incidents, even when damages are reported, an accompanying description of the event is not 
always available. 
 
 
RISK ASSESSMENT AND VULNERABILITY  
 

	  
Of the high wind events reported to the National Climatic Data Center, some part of the Mount 
Rogers region experienced damaging winds at least 15 times in eight years. That amounts to an 
average of roughly twice a year when winds are known to cause at least some damage.  
 
Though the entire region is subject to high winds, Carroll County and the City of Galax appear to 
be hit the most often. Given the regionalized nature of the available data, it is not possible to 
quantify what a typical wind incident might consist of and how much cost it may create for the 
community or to private individuals. 
 
Damage estimates through the National Climatic Data Center are reported by incident rather than 
by locality, unless the damages are confined to a small geographic area. Based on the reported 
incidents, damages may range from zero to up to more than $400,000   
 
The reported damages include downed trees, tree limbs and power lines; shingles, siding and 
roofs torn away from homes; damage and uprooting of mobile homes; tractor-trailers blown over 
and sometimes lifted off the highway, particularly near the Fancy Gap area of Interstate 77; and 
loss of electrical power. High wind events, while they occur frequently, appear to cause only 
scattered property damage. This hazard does not appear to pose a disaster-level hazard to the 
Mount Rogers region as a whole, although some localities regularly sustain high winds.  In the 
five year time span since the original Hazard Mitigation Plan was written, the region’s 
vulnerability to windstorms has not changed. 
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HAZARD IDENTIFICATION AND RISK ASSESSMENT: CONCLUSIONS 
 

HAZARD RISK MATRIX 
 
The risk assessment analysis has been used to create the Hazard Risk Matrix shown below to 
provide a guideline on the relative importance of natural hazards across the entire Mount Rogers 
region. The rankings for individual localities will differ from the regional matrix due to 
differences in terrain, impacts from flooding, potential for wildfire, and so on.  This plan rates 
natural disasters as an average over time.  It was the view of the steering committee that our risk 
to various natural hazards in the Mount Rogers Region has not changed in the past five years 
since the original plan was written. 
 
 

 
 
 
 

HAZARD RISK MATRIX 
Mount Rogers Region, Virginia 

Hazard Frequency Geographic 
Extent Impact Hazard Risk 

Index Rating 
Dam Safety 3 1 3 7 
Drought 2 4 1 7 
Earthquakes 2 2 1 5 
Flooding 4 2 3 9 
Karst and Sinkholes 2 1 1 4 
Landslides 1 1 2 4 
Snow/Ice 4 4 1 9 
Thunderstorms/Lightning 4 1 1 6 
Tornadoes/Hurricanes 4 1 1 6 
Wildfires 4 1 2 7 
Winds 4 2 1 7 

Note: Highest numbers mean highest risk or impact. 
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The frequency column is based on likelihood of 
occurrence: 
 

4   =   More than once in 10 years 
3   =   More than once in 10-100 years 
2   =   More than once in 100-1,000 years 
1   =   Less than once in 1,000 years 

 The geographic extent column relates to the extent 
any given hazard affects the jurisdiction: 
 

4   =   More than 50% of jurisdiction affected 
3   =   Estimated 25-50% of jurisdiction affected 
2   =   Estimated 10-25% of jurisdiction affected 
1   =   Less than 10% of jurisdiction affected 

 
 
 
 
 
 

The impact column relates to the amount of death, injury, destruction and 
inconvenience created for the affected area, as shown below: 
 

4   =  Many deaths and injuries possible. More than 50% of property in affected 
area damaged or destroyed. Complete shutdown of critical facilities for 
30 days or more. 

3  =  Multiple injuries possible. More than 25% of property in affected area 
damaged or destroyed. Complete shutdown of critical facilities more 
than one week. 

2  =  Minor injuries only. More than 10% of property in affected area damaged 
or destroyed. Complete shutdown of critical facilities more than one 
day. 

1  =  Very few injuries, if any. Only minor property damage and minimal 
disruption of quality of life. Temporary shutdown of critical facilities. 

 
 
Natural hazards on a regional basis can then be ranked as shown in the table below. As already 
noted, there will be some variances for some localities. 
 

HAZARD RISK CATEGORIES 
Mount Rogers Region, Virginia 

 
High Risk Hazards     
(score 8 or higher) 
 
 

 
Flooding 
Severe Winter Storms/Ice 
 

 
 
Moderate Risk Hazards    
(score of 7) 

 
Dam Safety 
Drought 
Wildfires 
Winds 
 

 
 
Low Risk Hazards 
(score of 6 or less) 
 
 
 

 
Earthquakes 
Karst and Sinkholes 
Landslides 
Thunderstorms/Lightning 
Tornadoes/Hurricanes 
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HAZARD RISK ASSESSMENT BY JURISDICTION 
 
The main natural hazards faced by the 20 local jurisdictions in the Mount Rogers region are 
displayed in the matrix shown below.  This data has been drawn from the descriptions given in 
the preceding pages of this section.  The table below was reviewed and updated by the steering 
committee in the Hazard Mitigation Plan Update.    
 
 
 
 
 

Identified Natural Hazards, By Locality 
Mount Rogers Region, Virginia (6 counties, 2 cities, and 12 towns) 

Hazard Type 
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Avalanche                      

Coastal Erosion                      

Coastal Storm                      

Dam Safety X X X X X X X na na na na na na na na na na na na na na 
Drought X M M M M M M L L L L L L L L L L L L L L 
Earthquake X L L L L L L L L L L L L L L L L L L L L 
Expansive Soils                      
Extreme Heat                      
Flood X H L H H H H H H H H H H H L L H L H L M 
Hailstorm                      
Hurricane (see 
Tornadoes) 

                     

Karst and Sinkholes X X na na X X X na na na na na na na na na na na na na na 
Landslide X L H H H H L na na na na na na na na na na na na na na 
Severe Winter Storm/Ice X H H H H H H H H H H H H H H H H H H H H 
Tornadoes/Hurricanes X L L L M M L L L M M L L M L L L L L L L 
Tsunami                      
Volcano                      
Wildfire X M H M H H H na M na na na na na na na na na na na na 
Windstorm X M H M M M M M H M M M M M H M M M M M M 
Thunderstorms/Lightning X L L L L L L L L L L L L L L L L L L L L 
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Notes:  
The term "na" means the hazard data is not available. 
The H, M, and L symbols refer to the relative likelihood and/or relative severity of given hazards, comparing one locality to another. H = highest 
likelihood, M = moderate likelihood, and L = low likelihood.  X indicates the hazard was identified, but further hazard assessment data was lacking. 

 
 
 
 
 
 
 
 
 
 
 
 
 
MITIGATION STRATEGY 
 
DEFINING HAZARD MITIGATION 
 
FEMA defines hazard mitigation as “sustained actions taken to reduce or eliminate long-term 
risk from hazards and their effects.” 
 
These sustained actions can come in the form of physical projects (enlargement of drainage 
culverts, streambank stabilization and restoration, vegetation removal, installation of advance 
warning systems, etc.) or educational programs designed to help local officials and property 
owners understand and reduce hazard risk (media campaigns, special mailings, special events, 
self-help guides, etc.). 
 
For some hazards, these actions could involve simply getting out of the way – such as not 
building in the floodplain or removing structures from the floodplain, when feasible. For other 
hazards, such as major weather events that cover large areas of landscape, the mitigations could 
involve more indirect methods, such as improved building codes to strengthen structures and 
reduce damages from violent windstorms or major blizzards. Some hazards – such as an F4 or F5 
tornado – carry such force that a direct hit means destruction is assured, although properly built 
“safe rooms” can reduce loss of life. 
 
In the previous section of this study, we have identified and ranked the main natural hazards that 
can afflict communities in the Mount Rogers region of southwest Virginia. We are now moving 
on in this next section to describe the following: 
 

 Planning process used to develop the hazard mitigation strategy. 

 Goals and objectives for the overall hazard mitigation strategy for the region. 
 Recommended hazard mitigations on a locality-by-locality basis. 
 



69 
 

PROCESS USED TO DEVELOP MITIGATION STRATEGY 
 
MRPDC staff, the Hazard Mitigation Advisory Team, and representatives from the local 
jurisdictions worked together to develop the Hazard Mitigation Strategy for the Mount Rogers 
region. 
 
Following the guidance found in the FEMA Local Multi-Hazard Mitigation Planning Guidance, 
MRPDC staff identified the at risk hazards that affect the region and its 20 local jurisdictions. 
This was done based on available data. With the basic data assembled, the MRPDC organized a 
Hazard Mitigation Steering Committee to review and make comments on the hazard 
vulnerability assessments. Some of the recommended mitigations emerged from those 
discussions, such as a suggestion by a representative from American Electric Power to work to 
improve coordination among emergency response organizations to improve snow-removal and 
accelerate restoration of electric power following major snow and ice storms. In addition, the 
MRPDC mailed out draft copies of the hazard vulnerability assessments to the 20 local 
jurisdictions and invited comments from local planners, emergency services personnel, and the 
public.  
 
MRPDC staff moved on to develop the specifics for both the Hazard Mitigation Strategy and 
proposed mitigations. In some cases we have followed the advice of experts, such as the 
applications of Firewise methods to reduce wildfire risks. In other cases we have proposed 
mitigation strategies based on limitations of the available data and on long-understood 
shortcomings, such as the lack of accurate floodplain mapping (as determined by hydrological 
engineering studies) and the lack of floodplain mapping in some areas known to be flood-prone 
but passed over by previous mapping efforts. 
 
For flood hazards, which affect much of the population of the Mount Rogers region, MRPDC 
staff applied the principles of FRED (i.e., Fix and Repair, Elevate, Relocate or Demolish). Staff 
developed generalized cost estimates based on the experience of the staff and others in the region 
that had past experience in such matters.   
 
All participants in the process have always recognized that any major undertakings will only be 
possible with outside funding support (i.e., state and federal grants), since most localities in the 
Mount Rogers region are sparsely populated, sparsely staffed, and lack the financial means to 
provide little other than basic government programs and services. 
 
Regional Hazard Mitigation Strategy 
 
The following outline consists of goals and objections for the natural hazard mitigation strategy 
to be applied in the Mount Rogers region of Virginia. These goals were reviewed by the 
members of the steering committee as well as other stakeholders during the update process.  
They were reviewed in our meetings throughout the summer months of 2011, as well as 
reviewed by participants on an individual basis.    
 
Goal:  Protect Lives and Property from Flooding 
Objective:  Increase Public Awareness   
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Strategy:  
--Promote and make the public aware of the need for mitigation   
--Promote planning as well as membership in the National Flood Insurance               
   Program 

Objective:  Improve data resources to improve the regional Hazard Mitigation     
                   opportunities.    
Strategy: 

--Update FEMA flood plain maps throughout the Mount Rogers region. 
            --Develop new FEMA floodplain maps not previously mapped. 
 
Objective:  Provide opportunities for property owners of flood prone and/or repetitive  
                   loss properties to acquire and relocate from the flood plain, elevate structures,  
                   acquire and demolish, flood proof their property, or apply for funds to construct 
                   minor localized flood control projects.   
Strategy:  
 --Pursue funding for such projects from federal and state agencies such as FEMA, 
    VDEM, as well community development block grants. 
 
 Cost Benefit: The benefits of flood protection are ongoing.  Money should be invested 
                       wisely to protect existing structures, as well as to prevent future losses to 
                       new structures.  This will be a savings to the localities, as well as to the  
                       property owners in the form of repair and insurance cost.  $100,000 spent  
                       today, could save millions of dollars in damage over long periods of time,  
                       as well as save lives.   
 
Responsible Office:  MRPDC \ local Board of Supervisors \ Local Emergency  
                       Management  
 
Goal:  Encourage Public Safety in the Event of Snowstorms/Ice and High Winds/ 
           Earthquakes/Landslides/Tornadoes/Hurricanes/Drought 
Objective:  Increase public awareness of actions before, during, and after such events. 
Strategy:  
 --Educate public on the methods recommended by the American Red Cross to  
               prepare for these events. 
 --Inform motorist of high wind potential along selected highways. 
 
Cost Benefit: Public awareness is crucial to prevent losses due to natural hazards.  Not  
                      only prevention, but a large savings of time and money could be seen 
                      during and after such adverse weather.  $100,000-$500,000 spent on   
                      increased road advisories will save money on working traffic accidents, 
                      as well as work hours lost in Traffic. 
                      
 Responsible Office:  VDOT \ Local Board of Supervisors \  Red Cross 
 
Goal:  Increase Dan Safety for the Mount Rogers Region 
Strategy: 
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--Improve the availability of data resources for dam safety to save lives and 
   property coordinated through agencies such as FEMA and the Department of  
   Conservation and Recreation. 

 
Cost Benefit:  Knowledge and being aware of potential hazards plays a key role in their  
                       prevention.  Due to many recent events, information on dams in the region  
                       is hard to come by.  Property owners in a high risk area could benefit from  
                       greater knowledge of possible dangers.  For a minimal cost, this could save  
                       property as well as lives. 
 
Responsible Office:  Department of Conservation and Recreation; Corps of Engineers   
 
Goal:  Minimize the Impact of Wildfires on Woodland Communities.  
Objective:  Increase public awareness. 
Strategy:  
 --Educate homeowners on Firewise and Department of Forestry programs on 
    methods to cope with drought. 
 --Support and encourage the existing education efforts of the American Red Cross 
  in ways homeowners can reduce the risk of wildfires by property maintenance  
    and cleanup.  
            --Projects creating perimeters around homes, structures, and critical facilities through the  
               removal of reduction of flammable vegetation. 
            --Projects that apply ignition resistant techniques and/or non-combustible materials on 
               new and existing homes, structures, and critical facilities.   
            --Projects that remove vegetative fuels proximate to the at-risk structure that, if ignited, 
               pose significant threat to human life and property, epically critical facilities. 
             
 
Cost Benefit:  Education is invaluable to prevent Wildfires.  For a minimal cost,  
                       educational programs for homeowners in woodland communities will help  
                       minimize fire damage to property, and natural resources.    
 
Responsible Office:  USDA; VA Dept. of Forestry; FireWise, Local Fire and Rescue 
  
Goal:  Encourage Citizens to Prepare for Possible Damage from Sinkholes and Karst 
Objective:  Increase public awareness 
Strategy:   

--Make sure local building codes and zoning ordinances address placement of   
   structures in such areas.  
--Educate the public on karst safety through educational efforts such as agencies  
   like the Virginia Cave Board. 
--Map areas that are in danger of karst and sinkholes with the state division of  
   mineral resources, and the Virginia Cave Board.  

 
Cost Benefit:  Having and making available good data where land is susceptible to karst  
                       and sinkholes can pay dividends in the future.  Accurate mapping of such  
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                       areas made available to local officials can greatly reduce the risk of  
                       structures and roads being damaged by these hazards.  
 
Responsible Office:  Local Building inspector; VDOT, Department of Conservation and  
                        Recreation 
  
Goal:  Minimize Damage due to Thunderstorms as well as Tornadoes/Hurricanes 
Strategy: 
 --Support and encourage existing efforts by the American Red Cross to educate 
    homeowners on  retrofitting and mitigation.   
 --Educate citizens on tornado and severe storm safety.  
 
Cost Benefit:  Public awareness is crucial to prevent losses due to natural hazards.  Not  
                      only prevention, but a large savings of time and money could be seen 
                      during and after such adverse weather. 
 
Responsible Office:  Local emergency management departments   
 
Goal:  Reduce the risk of hazards on new buildings and infrastructure.   
Objective: Encourage continued practice of proper building site construction.  
Strategy: 
            --Incorporate the hazard mitigation plan into comprehensive planning. 
            --Use the hazard mitigation plan in the permit process for new construction in floodplain  
              or high hazard areas.   
 
Cost Benefit:  Proper planning in new construction will result in a large savings after natural 
                       disasters. 
Responsible Office:  Local building inspectors.    
 
 
 
 
 
 
 
 
 
REGIONAL STRATEGIC PRIORITIES  
 
This section outlines the top regional priorities for Pre-Disaster Hazard Mitigation in the Mount 
Rogers region. These have been determined through discussions among MRPDC staff and the 
members of the Hazard Mitigation Steering Committee. 
 
The priorities presented in this section correspond to the objectives listed under the six goal 
statements given for the regional strategic plan described above. MRPDC staff initially 
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developed the goals-and-objectives outline, and then presented it to the Hazard Mitigation 
Advisory Team for comment.  
 
The Steering Committee ranked individual objectives as follows, high priority, mid-level 
priority, and lowest priorities. More than one objective could be assigned to any given priority 
level. Each marker carried a value of one point, with the highest point scores indicating the 
objectives of highest importance.  The Steering Committee reviewed the table below from the 
original 2005 Hazard Mitigation Plan, and determined that it was still applicable.    

 
 
 
 

Prioritized Listing of Hazard Mitigation Objectives 
Mount Rogers Region, Virginia 

Objective Points 

Promote need for pre-disaster mitigation to prevent future losses. 12 
Update FEMA floodplain maps as applicable throughout the Mount Rogers Region. 12 
Promote prevention methods homeowners can undertake. 12 
Implement in-the-ground projects to reduce natural hazard risks. 9 
Provide copies of the Pre-Disaster Hazard Mitigation Plan to the 20 local jurisdictions in the 
Mount Rogers region. 8 

Support projects offering the best benefit/cost ratio. 6 
Publicize successful mitigation projects. 5 
Support guidelines for flood mitigation: 

 A property is a candidate for relocation if the first floor floods twice (or more) in 50 
years. 

 A property is a candidate for elevation or flood-proofing if flooding occurs below the 
first floor twice (or more) in 50 years. 

 Meet requirements of the Uniform Relocation Act. 
 The top priorities for federal relocation assistance should be based on need, frequency 

of flooding, and a favorable benefit/cost ratio. 

5 

Create project serving multiple objectives (social, community, economic, mitigation). 4 
Support educational efforts of existing organizations, such as the American Red Cross. 4 
Develop new FEMA floodplain maps for flood-prone areas not previously mapped. 3 
Promote useful programs, such as the National Flood Insurance Program. 1 
Support state/federal efforts to improve data resources for dam safety, drought, karst and 
sinkholes, landslides, thunderstorms, and windstorms.  1 
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CAPABILITIES ASSESSMENT 
 
Most localities in the Mount Rogers region are for the most part limited by financial issues and 
staff size.   The capabilities of the localities are largely defined through staff and organizational 
capacity, technical capacity, and fiscal capacity.  Most of our localities epically the towns, 
require assistance due to the size of budgets, and number of personal. Many of the strategies 
from the 2005 plan have not been completed due to the lack of existing resources.       
 
 
COMMUNITY SUMMARIES & RECOMMENDED MITIGATIONS  
 
 
The following section provides descriptions, by jurisdiction, of high- and moderate-risk natural 
hazards, past or ongoing mitigations (if any), and recommended mitigations resulting from this 
study. For the hazards of floods, wildfire, dam safety, snowstorms/ice, and high winds, 
landslides, sinkholes/karst, drought, hurricanes/tornados, and earthquake mitigation strategies for 
each locality are included in the recommended mitigations section.   The hazard of 
thunderstorm/lightening did not warrant a local mitigation action due to its low risk.  The section 
is organized in alphabetical order by county and the towns contained within that county, 
followed by the cities. This includes:  
 

o Bland County 
o Carroll County and the Town of Hillsville 
o Grayson County and the towns of Fries, Independence, and Troutdale 
o Smyth County and the towns of Chilhowie, Marion, and Saltville 
o Washington County and the towns of Abingdon, Damascus, and Glade Spring 
o Wythe County and the towns of Rural Retreat and Wytheville 
o The City of Bristol 
o The City of Galax. 
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Recommended Mitigations: Mount Rogers Region 
 

Mount Rogers Mitigations 
                                                   

Rank Activity Hazard Addressed Responsible 
Party 

Timeline/ 
Status 

Comments 

Low 

Provide public outreach and start an 
educational campaign to inform 
citizens of actions to take before, 
during, and after an earthquake 
strikes.    

Earthquake 

All Localities/ 
MRPDC  

Long Term/ 
Not Started 

Funding is 
needed 

Low 

Make sure local building codes 
and zoning ordinances address 
placement of structures in areas 
susceptible to karst and sinkholes, 
and map areas that are in danger 
of such hazards.  

 

Karst/Sinkholes 

All Localities/ 
MRPDC  

Long Term/ 
Not Started 

Funding is 
needed 

Low 

Make sure local building codes 
and zoning ordinances address 
placement of structures in areas 
susceptible to landslides, and map 
areas that are in danger of such 
hazards.  
 

Landslides 

All Localities/ 
MRPDC  

Long Term/ 
Not Started 

Funding is 
needed 

Low 

Provide public outreach and start an 
educational campaign to inform 
citizens of actions to take before, 
during, and after a tornado or 
hurricane event strikes.    

Tornados/Hurricanes  

All Localities/ 
MRPDC  

Long Term/ 
Not Started 

Funding is 
needed 

Low 

Provide public outreach and start an 
educational campaign to inform 
citizens of actions to take during a 
severe drought if water supplies are 
depleted.     

Drought  

All Localities/ 
MRPDC  

Long Term/ 
Not Started 

Funding is 
needed 
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Bland County 

 
Community Hazard Profile 
 
Bland County is a rural, lightly populated community of nearly 6,824 with Interstate 77 bisecting 
the county as the highway travels in a north-south direction. There are no incorporated towns, 
though county administrative functions are centered in the community of Bland, located at the 
junction of I-77 and State Rt. 42. The Appalachian Trail crosses through parts of the county. 
 
The main natural hazards faced in Bland County are flooding, severe snow and ice storms, 
wildfire, and potential dam failure. Due to its mountainous terrain, communities are subject to 
flash flooding caused by heavy rainfalls and snowmelt; this is especially true for Rocky Gap, a 
small, unincorporated community located almost entirely in the floodplain. Bland County also 
experiences its share of high-wind conditions, though these have not been known to create 
natural disasters. 
 
In January 1957, the community of Bland sustained substantial damage from a failure in the Crab 
Orchard Creek Dam, which had been under development as a privately owned recreation 
attraction. The dam break occurred following three days and nights of continuous rain, and the 
resulting flood caused $500,000 worth of damage to the small community. There is now some 
thought that, with construction of I-77 (which passes between the dam and the community), a 
similar event would not happen again, since I-77 and its drainage systems would redirect the 
flood flows. 
 
Past or Ongoing Mitigations 
 
Bland County centralizes its emergency response system through its E-911 and emergency 
services coordinator (one individual). Emergency responders include a system of local volunteer 
fire departments and rescue squads, as well as the sheriff’s department and state police. The 
county’s building codes are in line with the most recent statewide revisions known as the 
Uniform Statewide Building Code, which took effect in 2009. 
 
Bland County has not engaged in pre-disaster mitigation efforts in the past. 
 
For flood hazards, Bland County contains six repetitive loss properties, including three in the 
community of Rocky Gap. These properties have an average claim of $19,952.95 
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Recommended Mitigations: Bland County 
 

Bland County and Localities Mitigations 
                                                   

Rank Activity Hazard Addressed Responsible 
Party 

Timeline/ 
Status 

Comments 

High 
Conduct hydrological/engineering 
studies to properly determine Base 
Flood Elevations in those watersheds 
with estimated floodplains. 

Floods 

Bland County/ 
MRPDC 

Long Term/ 
Not Started 

Funding is 
needed 

High 

Conduct detailed studies to 
determine the most cost-effective 
mitigations for communities with 
flooding issues, which include 
Bland, Bastian, and Rocky Gap. 

Floods 

Bland County/ 
MRPDC 

Long Term/ 
Not Started 

Funding is 
needed 

High 
Use the flood analysis as a basis for 
consideration of future 
relocation/demolition and flood-
proofing projects. 

Floods 

Bland County/ 
MRPDC 

Long Term/ 
Not Started 

Funding is 
needed 

High 
Mitigate against future flood losses, 
with highest priority given to 
repetitive loss properties. 

Floods 
Bland County/ 

MRPDC 
Long Term/ 
Not Started 

Funding is 
needed 

High  

Comply with NFIP for floodplain 
identification and mapping, 
responsible floodplain management, 
and the promotion of flood 
insurance.   

Floods 

Bland County/ 
MRPDC 

Short Term 
Ongoing 

Done 
through 

compliance 
with NFIP 

Medium 

Promote the Firewise program for 
people who live in woodland 
communities. An estimated 265 
homes fall into this category in 
various parts of Bland County. 

Wildfire 

Bland County/ 
MRPDC/RC&D 

Long Term/ 
Not Started 

Funding is 
needed 

Medium Work with the New River-Highlands 
RC&D Council a wildfire strategic 

Wildfire 
Bland County/ 

MRPDC/RC&D 
Long Term/ 
Not Started 

Funding is 
needed 
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plan for Bland County. 

Low 
Educate residents on methods 
recommended by the American Red 
Cross to prepare for various types of 
natural disaster. 

Floods 
Snowstorms/Ice 

High Winds 

Bland County/ 
MRPDC 

Long Term/ 
Not Started 

Funding is 
needed 

Low 
Continue inspection and 
enforcement as necessary on the 
Crab Orchard Creek Dam, rated 
Class I for hazard potential. 

Dam Safety 

Bland County/ 
MRPDC 

 

Short Term/ 
Ongoing/ 

Done 
through 
Federal 

State and 
local codes 

Low 

Verify the geographic location of all 
NFIP repetitive losses, and making 
inquiries as to whether the properties 
have been mitigated, and if so, by 
what means. 

Floods 

Bland County/ 
MRPDC 

 Short Term/ 
Not Started 

Will start 
next year 

 
 
 
 

Carroll County and Hillsville 
 

Community Hazard Profile 
 
Carroll County abuts the northern border of North Carolina and includes a section of the Blue 
Ridge Parkway and the New River Trail State Park. A community of 30,042, the county includes 
the incorporated Town of Hillsville, which serves as the county seat, and abuts the City of Galax 
to the west. Elevations vary from 3,570 feet above sea level at Fisher Peak to 1,100 feet above 
sea level at Cana. The county also is notable for the Blue Ridge Escarpment (steep slope) that 
separates the piedmont of North Carolina from the Blue Ridge Plateau. More than half of the 
land area has slopes greater than 20%, which precludes most development. 
 
Carroll County is bisected by Interstate 77 in a north-south direction and by U.S. Rt. 58 in an 
east-west direction. The county is known for high wind conditions at Fancy Gap, where tractor 
trailers sometimes get blown over or even lifted away from the highway altogether and dumped 
into a field some distance away. Carroll County is part of a Special Wind Region, with potential 
wind speeds up to 200 mph. 
 
Other natural hazards experienced in Carroll County include severe winter storms and ice, 
wildfires, drought, and undefined risk potential for landslides and impacts from karst terrain. 
Flood hazards are limited (one repetitive loss property in or near Hillsville). There are two 
federally regulated hydroelectric dams and one state-regulated dam in Carroll County. 
 
Past or Ongoing Mitigations  
 
A special project by the New River-Highlands RC&D Council has produced a draft strategic 
plan for wildfire hazard reduction in Carroll County. For emergency response the area is served 
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by the Twin County E-911 system, volunteer fire departments and rescue squads, and the 
sheriff’s department and state police.  
 
VDOT has installed a warning system to help truckers get off I-77 and find alternate routes 
during high-wind conditions and other potentially dangerous conditions, such as fog, another 
ongoing problem in the Fancy Gap area. Members of the Hazard Mitigation Advisory Team have 
said the warning system has limited usefulness since there are few exits from the highway. 
 
The county’s building codes are in line with the most recent statewide revisions known as the 
Uniform Statewide Building Code, which took effect in 2009. 
 

Recommended Mitigations: Carroll County and Hillsville 
 

Carroll County and Localities Mitigations  
 

    
Rank Activity Hazard 

Addressed 
Responsible 

Party 
Timeline/ 

Status 
Comments 

High 

Promote the Firewise program for 
people who live in woodland 
communities. An estimated 712 
homes fall into this category in 
various parts of Carroll County. 
This represents one of the worst 
natural hazard threats in the 
region. 

Wildfire 

Carroll County 
RC&D, 
Firewise 
MRPDC  

Long Term/ 
Not Started 

Funding is 
Needed 

High 
Educate residents on methods 
recommended by the American 
Red Cross to prepare for various 
types of natural disaster. 

Floods 
Snowstorms/Ice 

High Winds 

Carroll County 
MRPDC 

Long Term/ 
Not Started 

Funding is 
needed 

Medium 
Support improved highway 
warning systems for truckers on I-
77 facing high-wind conditions in 
the Fancy Gap area. 

Winds 

Carroll County 
VDOT   

MRPDC 

Short Term/  
Ongoing 

Some signs 
are in place 

Medium  

Comply with NFIP for floodplain 
identification and mapping, 
responsible floodplain 
management, and the promotion 
of flood insurance.   

Floods 

Carroll County/ 
MRPDC 

Short Term 
Ongoing 

Done 
through 

compliance 
with NFIP 

Low 
Consider flood-proofing or 
relocation/demolition for the 
repetitive loss property near 
Hillsville. 

Floods 

Town of 
Hillsville 
MRPDC 

Long Term/ 
Not Started 

Funding is 
needed 
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Low 
Properly inspect and enforce 
applicable state and federal dam 
regulations for high- and 
significant-hazard dams. 

Dam Safety 

Carroll County 
MRPDC 

 

Short Term / 
Ongoing 

Done through 
Federal, State, 

and Local 
codes 

Low 

Verify the geographic location of 
all NFIP repetitive losses, and 
making inquiries as to whether the 
properties have been mitigated, 
and if so, by what means. 

Floods 

Carroll County 
MRPDC 

Short Term/ 
Not Started 

Will be 
looked at next 

year 

 
Grayson County and 

 Fries, Independence and Troutdale 
 
Community Hazard Profile 
 
Grayson County is a remote, rural area with a population of 15,533. The county is traversed east-
west by U.S. Rt. 58, north-south by State Rt. 16 (passing through the Town of Troutdale), and 
north-south by U.S. Rt. 21 (passing through the Town of Independence). The three incorporated 
towns include Fries, Independence, and Troutdale. Parts of the county border the independent 
City of Galax at the county’s eastern border. Grayson’s mountainous terrain includes Grayson 
Highlands State Park in the western end and parts of the Mount Rogers National Recreation Area 
running roughly along the county’s northern border. 
 
Chief natural hazards occurring in Grayson County include flooding, severe snow and ice 
storms, high winds, and risk of wildfire. Flooding affects relatively few properties, and there is 
no FEMA record of repetitive loss properties. Substantial parts of Grayson, encompassing 
roughly 60,000 acres, are subject to wildfire risk. Grayson also contains four dams rated for 
significant hazard potential and has a risk of potential for landslides, especially in the northern 
part of the county. 
 
Past or Ongoing Mitigations 
 
A special project by the New River-Highlands RC&D Council has produced a draft strategic 
plan for wildfire hazard reduction in Grayson County. The emergency services system includes 
the Twin County E-911 center, several volunteer fire departments and rescue squads, the 
sheriff’s department and the state police. 
 
VDOT has been in the process of installing a warning system to help truckers get off I-77 and 
find alternate routes during high-wind conditions and other potentially dangerous conditions, 
such as fog, another ongoing problem in the Fancy Gap area. Members of the Hazard Mitigation 
Advisory Team have said the warning system has limited usefulness since there are few exits 
from the highway. 
 
The county’s building codes are in line with the most recent statewide revisions known as the 
Uniform Statewide Building Code, which took effect in 2009. 
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Grayson County has not participated in the pre-disaster hazard mitigation projects in the past, 
other than what has already been noted. Like the other localities in the Mount Rogers region, 
most hazard mitigation efforts are not possible without substantial outside support from state and 
federal grants. 
 
 
 
 
 
 

Recommended Mitigations: Grayson County and Fries, Independence, and Troutdale 
 

Grayson County and Localities Mitigations 
             

Rank Activity Hazard 
Addressed 

Responsible 
Party 

Status/ 
Timeline 

Comments 

High 
Support implementation of the strategic 
plan for wildfire hazard reduction in 
Grayson County. 

Wildfire 
Grayson 
County 
RC&D 

MRPDC 

Not Started 
Long 
Term/ 

Funding is 
needed 

High 

Support educational programs to 
promote Firewise methods to affected 
residents of woodland communities. An 
estimated 258 homes are part of 
woodland communities in Grayson 
County. 

Wildfire 

Grayson 
County 
RC&D 

Firewise 
MRPDC 

Not 
Started/ 

Long Term 

Funding is 
needed 

High 
Educate residents on methods 
recommended by the American Red 
Cross to prepare for various types of 
natural disaster. 

Floods 
Snowstorms/Ice 

High Winds 

Grayson 
County 

MRPDC 

Not 
Started/ 

Long Term 

Funding is 
needed 

Medium 
Support improved highway warning 
systems for truckers on I-77 facing high-
wind conditions in the Fancy Gap area. 

Winds 
Grayson 
County 
VDOT 

MRPDC 

Ongoing/ 
Short Term 

Some of the 
warning 

system is in 
place 

Medium 
Conduct hydrological/engineering 
studies to properly determine Base 
Flood Elevations in those watersheds 
with estimated floodplains. 

Floods 

Grayson 
County 

MRPDC 

Not 
Started/ 

Long Term 

Funding is 
needed 

Medium 

Conduct hydrological/engineering 
studies to determine Base Flood 
Elevations within the Town of 
Troutdale, which presently lacks a 
recognized floodplain. 

Floods 

Grayson 
County 

MRPDC 

Project 
Complete 

Flood 
mapping has 

been 
provided 

Medium Identify flood prone properties for Floods Grayson Not Funding is 
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potential acquisition/demolition, 
elevation, flood proofing, and minor 
localized flood control projects.     

County 
MRPDC 

Started/ 
Long Term 

needed 

Medium 
Conduct hydrological/engineering 
studies to determine Base Flood 
Elevations within the Towns of Fries 
and Independence.   

Floods 

Town of 
Independence 

Town of 
Fries 

MRPDC 

Not 
Started/ 

Long Term 

Funding is 
needed 

Medium 
Comply with NFIP for floodplain 
identification and mapping, responsible 
floodplain management, and the 
promotion of flood insurance.   

Floods 

Grayson 
County 

MRPDC 

Short 
Term/ 

Ongoing 

Done 
through 

compliance 
with the 

NFIP 

Low 
Properly inspect and enforce applicable 
state and federal dam regulations for 
high- and significant-hazard dams. 

Dam Safety 

Grayson 
County  

MRPDC 

Ongoing/ 
Short Term 

Done 
though 

local and 
state codes 

 
 
 
 
 
 
 

Smyth County and 
Chilhowie, Marion, and Saltville 

 
Community Hazard Profile 
 
Smyth County, with a population of 32,208, stands along the east-west path of I-81 and also is 
part of the Mount Rogers National Recreation Area. Population growth is stagnant, due in part to 
loss of the traditional industrial base and limited housing development. Despite those drawbacks, 
the county is traversed by the Appalachian Trail, offers appealing country vistas, and stands 
within easy reach of many natural resource attractions. 
 
The main natural hazards affecting Smyth County include flooding along the North, Middle, and 
South Forks of the Holston River, as well as several tributaries; severe winter storms and ice; 
some potential for dam failure; drought; and undetermined risk from landslides and karst terrain, 
which appears in an estimated 30% of the county’s territory. The county also is part of a Special 
Wind Region (with wind speed potential of 200 mph), but this problem rarely causes enough 
damage to be considered a major hazard. 
 
Past or Ongoing Mitigations  
 
Due to its long history with disaster-level flooding, Smyth County and its communities have 
participated in special flood mitigation projects. Record-level disasters resulting from the floods 
of 1977 led to a flood mitigation engineering study for the towns of Chilhowie and Marion, as 
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well as the nearby communities of Atkins and Seven Mile Ford. In Chilhowie the work resulted 
in the eventual relocation of 67 families and the creation of the Chilhowie Recreation Park.  
Other recommended flood mitigations have not been pursued due to lack of funding.   
 
Smyth County also, as a result of flooding in 2001 and 2002, obtained federal disaster relief 
funds and relocated five homes out of the floodplain in River Bottom Circle, located near the 
Broadford community along the North Fork of the Holston River. 
 
More recently the Town of Chilhowie participated in a preliminary flood reduction study by the 
U.S. Army Corps of Engineers. About 12-15 properties continue to sustain flood damage within 
town borders. The town has opted against pursuing a more detailed study due to the high cost 
and instead is advocating for mitigating the most flood-prone structures in the town. 
 
Emergency response is coordinated through Smyth County’s centralized E-911 system. The 
county also creating a modernized countywide communications system for emergency response 
and direct radio communications among police, fire departments, and rescue squad 
organizations. The Marion Life Saving Crew, while essentially a volunteer organization, has in 
recent years begun charging for its services when feasible (through private health insurance) to 
cover the costs for paid daytime emergency responders.  
 
The county’s building codes are in line with the most recent statewide revisions known as the 
Uniform Statewide Building Code, which took effect in 2009 
 

Recommended Mitigations: Smyth County and Chilhowie, Marion, and Saltville 
 

Smyth County and Localities Mitigations 

                                           
Rank Activity Hazard 

Addressed 
Responsible 

Party 
Timeline/ 

Status 
Comments 

High 
Mitigate against future flood losses, with 
highest priority given to the five repetitive 
loss properties. 

Floods 
Smyth County 

MRPDC 
Long Term/ 
Not Started 

Funding is 
needed 

High 
Conduct hydrological/engineering studies to 
determine Base Flood Elevations in 
watersheds containing estimated floodplains. 

Floods 
Smyth County 

MRPDC 
Long Term/ 
Not Started 

Funding is 
needed 

High  
Comply with NFIP for floodplain 
identification and mapping, responsible 
floodplain management, and the promotion 
of flood insurance.   

Floods 

Smyth County/ 
MRPDC 

Short Term 
Ongoing 

Done 
through 

compliance 
with NFIP 

High 
Use the flood analysis as a basis for 
consideration of future relocation/demolition 
and flood-proofing projects. 

Floods 

Smyth County 
MRPDC 

Short Term/ 
Ongoing 

When this 
issue arises 

flood 
analysis is 
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Washington County and 
Abingdon, Damascus, and Glade Spring 

 
Community Hazard Profile 
 
Washington County is a rapidly developing area located on the west end of the Mount Rogers 
region and is bisected by Interstate 81 in an east-west direction. Within the past decade the most 
change and growth has been occurring along the I-81 corridor between the Town of Abingdon 
and the City of Bristol, with much housing development, as well as burgeoning commercial 
development at the Exit 7 area. Former communities consisting largely of open space and 
farming are being converted into residential subdivisions to accommodate the growing 
population of 54,876. 
 

used 

High 
Identify flood prone properties for potential 
acquisition/demolition, elevation, flood 
proofing, and minor localized flood control 
projects.     

Floods 

Smyth County 
MRPDC 

Not Started/ 
Long Term 

Funding is 
needed 

High 

Support the continued development of the 
improved countywide radio communications 
system to improve emergency response and 
coordination during major disasters and other 
emergencies. 

All 

Smyth County 
MRPDC 

Short Term/ 
Ongoing 

Worked on 
when 

possible 

Medium 

Support educational programs to promote 
Firewise methods to affected residents of 
woodland communities. An estimated 475 
homes are located in wooded settings and 
subject to risk of wildfire. 

Wildfire 

Smyth County 
RC&D   

Firewise 
MRPDC 

Long Term/ 
Not Started 

Funding is 
needed 

Low 
Educate residents on methods recommended 
by the American Red Cross to prepare for 
various types of natural disaster. 

Floods 
Snowstorms/Ice 

High Winds 

Smyth County 
MRPDC 

Long Term/ 
Not Started 

Funding is 
needed 

Low 

Properly inspect and enforce applicable state 
and federal dam regulations for high- and 
significant-hazard dams. Presently Hungry 
Mother Dam is regulated as a high-risk 
potential dam in the county. 

Dam Safety 

Smyth County 
MRPDC 

Short Term/ 
Ongoing 

Done 
though 
federal, 

state, and 
local codes 

Low 
Verify the geographic location of all NFIP 
repetitive losses, and making inquiries as to 
whether the properties have been mitigated, 
and if so, by what means. 

Floods 

Smyth County 
MRPDC 

Short Term/ 
Not Started 

Will be 
looked at 
next year 
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The chief natural hazards of concern to Washington County and its localities include flooding, 
wildfires, severe winter storms and ice, drought, undetermined risk for impacts from landslides 
and karst terrain (which occurs in 50% of the county’s territory), and high winds.  While not a 
frequent event as defined by our hazard matrix, Washington County suffered a severe tornado in 
April of 2011 that resulted in 4 deaths, and over 50 injuries.  
 
The flooding results from sustained heavy rainfalls, violent thunderstorms, or as the aftermath of 
a major snowstorm. FEMA records show four repetitive loss properties with an average claim of 
$10,063.89.  Wildfire risks derive from being located in a rural, forested region and development 
of woodland home communities (encompassing more than 100,000 acres in the county). Severe 
winter storms and/or ice have been known to lead to disaster declarations, while drought is only 
an occasional hazard with impacts mainly for the farming community. 
 
Washington County also contains four dams rated for high- or significant-hazard in the event of 
failure. Two are flood control structures owned by the Tennessee Valley Authority and one is a 
hydroelectric dam that has been breached and is no longer active. A fourth dam, owned by the 
state Department of Game and Inland Fisheries, is a recreational area regulated by the state. 
 
Past or Ongoing Mitigations 
 
Washington County operates its own E-911 system for emergency response from among an array 
of volunteer fire departments and rescue squads, the sheriff’s department and the state police. 
 
A long history of disaster-level flooding led to a comprehensive flood mitigation study for the 
Town of Damascus completed in 1979. In time, with support from outside grant funding, the 
town relocated 34 families (88 people) and three local businesses out of the floodplain. The town 
also was able to install storm drainage systems along flood-prone areas in Mock, Surber, and 
Haney Hollows. Damascus continues to face a serious flood threat due to its location at the 
confluence of Beaverdam and Laurel creeks and the lack of developable land outside of the 
floodplain.  
 
As with the flood mitigation studies done for Smyth County, Damascus could not afford the high 
cost of the comprehensive approach. In addition, some mitigations considered in the 1970s and 
1980s – including stream channelization and installation of levees – would not be allowed under 
modern state and federal regulations.  
The Town of Glade Spring has obtained funding to install upstream and downstream storm 
detention reservoirs as part of a downtown revitalization effort. 
 
The Town of Abingdon has recently updated some of its floodplain maps but has not been 
involved in mitigation efforts such as elevations or relocations and demolitions.  Currently 
Abingdon is pursuing funding from FEMA to mitigate against losses associated with flooding in 
the Country Club Estates and surrounding areas.  This area is in the southern portion of the town.  
Over the past 25 years there have been several rainfall events that have caused localized flooding 
to several homes in the drainage swale that conveys stormwater from east to west, crossing 
Fairway Drive, Bogey Drive, and Birdie Drive.  After a flooding event in 1992, the Town 
Council commissioned the “Preliminary Engineering Report, Country Club Estates, Storm 
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Drainage Improvements, Abingdon, Virginia.”  This study resulted in solution alternatives with 
associated cost estimates.  Very few, if any, of the recommendations in that report were 
implemented.  There have been other flood events in this area, most recently in July of 2009.  
During that storm, stormwater encroached nearby and even into several of the residences along 
the drainage path.  Another Preliminary Engineering Report has since been commissioned by the 
Town Council to update the previous study discussed above.      
 
The Town of Abingdon identifies as an ongoing need for the immediate future the review of all 
streams and creeks within the Town’s corporate limits, which includes the Town Creek and Wolf 
Creek drainage basins and their tributaries and a drainage swale paralleling Hillman Highway 
that contributes floodwaters to Fifteen Mile Creek. 
 

Flooding issues affecting private and public property specifically identified within the 
Town Creek Basin are:  

 
1) Tributary #1 to Town Creek – This tributary is in FEMA Special Flood Hazard 
Zone A from Hillside Drive downstream to Railroad Street 
2) Tributary #2 to Town Creek- This tributary is in FEMA Special Flood Hazard 
Zone A from Thompson Drive downstream to Tanner Street 
3) Tributary #3 to Town Creek – This tributary is in FEMA Special Flood Hazard 
Zone A from Washington County along Whites Mill Road downstream to Town 
Creek and  

4) Town Creek – In FEMA Special Flood Hazard Zones AE and X and experiences 
localized flooding from Branch Street to Interstate 81.  

 
Flooding issues specifically identified within the Wolf Creek Basin occur within 

Tributary #2 to Wolf Creek.  Portions of this tributary are in FEMA Special Flood Hazard Zone 
A and flooding affects private and public property along the drainage path from Hill Street to 
Wolf Creek. 
 

Although not specifically identified on the Town of Abingdon Flood Insurance Rate Map, 
private properties located within the drainage swale paralleling Hillman Highway experience 
damage from floodwaters of the drainage basin.  The headwaters of this swale begin near East 
Main Street and discharge into Fifteen Mile Creek.  Continued development within the 
watershed areas, which includes portions of Washington County, has created additional 
impervious surfaces, such as roofs and pavements that increase storm water runoff.  Portions of 
all of the aforementioned sections within the Town are prone to flooding, property damage, loss 
and possible harm to residents.     

 
In order to mitigate the conditions as described briefly above, the Town must perform hydrologic 
and hydraulic analyses of the watershed areas that specifically identify the problem areas and 
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develop solutions and plans that address the problems. The aforementioned practices including 
analysis, planning, establishing priorities and application for available funds will help enable 
project work to progress so that all concerned can be protected from flooding. 
 
The county’s building codes are in line with the most recent statewide revisions known as the 
Uniform Statewide Building Code, which took effect in 2009. 
 
 

Recommended Mitigations: Washington County and Abingdon, Damascus, and Glade 
Spring 

 
Washington County and Localities Mitigations 

 
Rank Activity Hazard 

Addressed 
Responsible 

Party 
Timeline/ 

Status 
Comments 

High 

Conduct hydrological/engineering studies to 
determine Base Flood Elevations and create 
new floodplain maps for streams in the 
Town of Abingdon and Washington 
Counties, as well as perform hydrologic and 
hydraulic analyses of areas that convey 
stormwater in the Town of Abingdon.   

Floods 

Washington 
County 
Town of 

Abingdon 
MRPDC 

Short Term/ 
Ongoing 

The Town of 
Abingdon is 

currently 
seeking funds 

for this 
project 

High 

Mitigation projects that will result in 
protection of public or private property from 
natural hazards. Eligible projects include, 
but are not limited to: 

• Acquisition of hazard prone 
properties 

• Elevation of flood prone structures 
• Minor structural flood control 

projects 
• Relocation of structures from hazard 

prone areas 
• Retrofitting of existing buildings 

and facilities 
• Retrofitting of existing buildings 

and facilities for shelters 
• Infrastructure protection measures 
• Storm water management 

improvements 
• Advanced warning systems and 

hazard gauging systems (weather 
radios, reverse-911,stream gauges, 
I-flows) 

• Targeted hazard education 
• Wastewater and storm water 

management improvements 

Floods/Wildfire 

Town of 
Abingdon 
MRPDC 

Short Term/ 
Ongoing 

The Town of 
Abingdon is 

currently 
seeking funds 

for this 
project 
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• Wildfire Mitigation Projects 

High 
Conduct hydrological/engineering studies to 
determine Base Flood Elevations in 
watersheds containing estimated 
floodplains. 

Floods 

Washington 
County 

MRPDC 

Long Term/ 
Not Started 

Funding is 
needed 

High 
Encourage more property owners to insure 
their homes through the National Flood 
Insurance Program. 

Floods 
Washington 

County 
MRPDC 

Short Term/ 
Ongoing 

Residents are 
encouraged 

to do so 

High 
Consider appropriate mitigation projects for 
the five repetitive loss properties identified 
by FEMA data. 

Floods 
Washington 

County 
MRPDC 

Long Term/ 
Not Started 

Funding is 
needed 

High 
Conduct hydrological/engineering studies to 
determine Base Flood Elevations and create 
new floodplain map for Cedar Creek in the 
Meadowview community. 

Floods 

Washington 
County 

MRPDC 

Long Term/ 
Not Started 

Funding is 
needed 

High 
Use the flood analysis as a basis for 
consideration of future relocation/demolition 
and flood-proofing projects. 

Floods 

Washington 
County 

MRPDC 

Short Term/ 
Ongoing 

When this 
issue arises 

flood analysis 
is used  

High 
Comply with NFIP for floodplain 
identification and mapping, responsible 
floodplain management, and the promotion 
of flood insurance.   

Floods 

Washington 
County 

MRPDC 

Short Term/ 
Ongoing 

Done through 
compliance 

with the NFIP 

High 

Support educational programs to promote 
Firewise methods to affected residents of 
woodland communities. An estimated 804 
homes are located in wooded settings and 
subject to risk of wildfire. 

Wildfire 

Washington 
County 
RC&D 

Firewise 
MRPDC 

Long Term/ 
Not Started 

Funding is 
needed 

Medium 
Educate residents on methods recommended 
by the American Red Cross to prepare for 
various types of natural disaster. 

Floods 
Snowstorms/Ice 

High Winds 

Washington 
County 

MRPDC 

Long Term/ 
Not Started 

Funding is 
needed 

Low 

Properly inspect and enforce applicable state 
and federal dam regulations for high- and 
significant-hazard dams. There are four such 
dams in Washington County, one of which 
has been breached. 

Dam Safety 

Washington 
County 

MRPDC 

Short Term/ 
Ongoing 

Done though 
federal, state, 

and local 
codes 

Low 
Verify the geographic location of all NFIP 
repetitive losses, and making inquiries as to 
whether the properties have been mitigated, 

Floods 
Washington 

County 
MRPDC 

Short Term/ 
Not Started 

Will be 
looked at 
next year 
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and if so, by what means. 

 
 
 
 
 
 
 

 
 

Wythe County and 
Rural Retreat and Wytheville 

 
Community Hazard Profile 
 
Wythe County is a community of 29,235 that is traversed north-south by Interstate 77 and east-
west by Interstate 81, as well as routs 21, 52, and 94. The county includes the incorporated towns 
of Rural Retreat and Wytheville, which serves as the county seat. The county caters to the 
trucking industry and also facilitated the construction of a major new Pepsi bottling plant along 
the I-81 corridor. More than 50% of the county contains slopes of more than 20%, which hinders 
development in those steep areas. 
 
Chief natural hazards experienced in Wythe County and its localities include flooding, severe 
winter storms and ice, high winds, drought, and undetermined hazards from karst terrain (which 
appears in roughly 30% of the county’s landscape). There is one high-hazard potential dam 
(Rural Retreat Dam) owned as a recreational attraction by the Virginia Department of Game and 
Inland Fisheries. 
 
The flooding results from sustained heavy rainfalls, violent thunderstorms, and melting as the 
aftermath of a major snowstorm. Flood hazards have been identified for the Town of Wytheville 
and the community of Max Meadows east of Wytheville. There is only one repetitive loss 
property in Max Meadows. 
 
Past or Ongoing Mitigations  
 
Emergency response is based around the county’s E-911 system, the sheriff’s department, the 
state police, and several volunteer fire departments and rescue squads. 
 
The county’s building codes are in line with the most recent statewide revisions known as the 
Uniform Statewide Building Code, which took effect in 2009.  These modern codes help protect 
against hazard damages, such as those from high winds. 
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Recommended Mitigations: Wythe County and Rural Retreat and Wytheville 
 

Wythe County and Localities Mitigations 
                                               

Rank Activity Hazard 
Addressed 

Responsible 
Party 

Timeline/ 
Status 

Comments 

High 
Conduct hydrological/engineering studies to 
determine Base Flood Elevations in 
watersheds containing estimated floodplains. 

Floods 
Wythe County 

MRPDC 
Long Term/ 
Not Started 

Funding is 
needed 

High 
Comply with NFIP for floodplain 
identification and mapping, responsible 
floodplain management, and the promotion 
of flood insurance.   

Floods 

Wythe County 
MRPDC 

Short 
Term/ 

Ongoing 

Done 
through 

compliance 
with the 

NFIP 

High 
Use the flood analysis as a basis for 
consideration of future relocation/demolition 
and flood-proofing projects. 

Floods 
Wythe County 

MRPDC 
Short Term/ 

Ongoing  
Used when 

these 
projects are 
looked at 

Medium 
Support development of strategic wildfire 
risk reduction plans such as being promoted 
by the New River-Highlands RC&D 
Council. 

Wildfire 

Wythe County 
RC&D  

MRPDC 

Long Term/ 
Not Started 

Funding is 
needed 

Medium 

Support educational programs to promote 
Firewise methods to affected residents of 
woodland communities. An estimated 
20,000 acres of land (unknown number of 
woodland homes) are subject to wildfire risk 
in Wythe County. 

Wildfire 

Wythe County 
RC&D  

Firewise 
MRPDC 

Long Term/ 
Not Started 

Funding is 
needed 

Low 
Educate residents on methods recommended 
by the American Red Cross to prepare for 
various types of natural disaster. 

Floods 
Snowstorms/Ice 

High Winds 

Wythe County 
MRPDC 

Long Term/ 
Not Started 

Funding is 
needed 
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Low 

Properly inspect and enforce applicable state 
and federal dam regulations for high- and 
significant-hazard dams. Rural Retreat Dam 
falls into the high-hazard potential category 
in Wythe County. 

Dam Safety 

Wythe County 
MRPDC 

Short Term/ 
Ongoing 

Done 
through 
Federal, 

State, and 
local codes 

Low 
Verify the geographic location of all NFIP 
repetitive losses, and making inquiries as to 
whether the properties have been mitigated, 
and if so, by what means. 

Floods 

Wythe County 
MRPDC 

Short Term/ 
Not Started  

Will start 
next year 

 
 
 
 

City of Bristol 
 

Community Hazard Profile 
 
The City of Bristol, Virginia is a community of 17,835 located along Interstate 81 and abutting 
the far southwestern reach of Washington County.  The city has experienced some transition in 
some traditional residential areas being converted to commercial uses and some shift toward 
high-tech industry. Bristol stands in the lowlands of the Valley and Ridge physiographic 
province, and this area is characterized by karst terrain. 
 
Chief natural hazards experienced in the City of Bristol include flooding, which in the past has 
caused damages in the millions of dollars according to a study by the U.S. Army Corps of 
Engineers. Other natural hazards faced in Bristol include severe winter storms and ice, high 
winds, and undetermined hazard risks from karst terrain and landslides. Two high-hazard 
potential dams affecting Bristol include Clear Creek Dam and Beaver Creek Dam, both located 
upstream in Washington County. 

 
Past or Ongoing Mitigations  
 
The City of Bristol, Virginia teamed up with the City of Bristol, Tennessee to work with the U.S. 
Army Corps of Engineers to conduct the “Flood Damage Reduction Feasibility Study” of 2003 
to identify ways to reduce continuing flood damage, especially along the main stem of Beaver 
Creek, which passes through the center of the adjacent cities. The Corps of Engineers 
recommended the following flood mitigations in July 2003: 
 

 Widening the Beaver Creek channel near 6th Street (in Bristol, Tenn). 
 Replacing a pedestrian bridge and removing the 8th Street Bridge (in Bristol, Tenn.) 

 Removing the old Sears commercial building near State Street (in Bristol, Tenn.) 
 Replacing the existing outlet structure (a 48-inch diameter pipe) on Beaver Creek Dam 

with a larger reinforced concrete structure to more effectively hold back flood flows. 
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The Corps of Engineers estimated the proposed mitigations will reduce total average annual 
flood damages by 20% and reduce flood levels by nearly one foot in the central business districts 
of both Bristol, Virginia and Bristol, Tennessee. 
 
The city’s building codes are in line with the most recent statewide revisions known as the 
Uniform Statewide Building Code, which took effect in 2009.  These modern building codes 
help offset damages caused by natural hazards, such as high winds, for new construction. 
 
 
 
 
 
 
 

  Recommended Mitigations: City of Bristol 
 

City of Bristol, Virginia Mitigations 
                                           

Rank Activity Hazard 
Addressed 

Responsible 
Party 

Timeline/ 
Status 

Comments 

High 
Support implementation of the remedies 
outlined by the U.S. Army Corps of 
Engineers in July 2003 for the cities of 
Bristol in Virginia and Tennessee. 

Floods 

City of Bristol 
MRPDC 

Long Term/ 
Ongoing 

Funding is 
needed 

High 
Identify flood prone properties for 
potential acquisition/demolition, elevation, 
flood proofing, and minor localized flood 
control projects.     

Floods 

City of Bristol 
MRPDC 

Not Started/ 
Long Term 

Funding is 
needed 

High 
Comply with NFIP for floodplain 
identification and mapping, responsible 
floodplain management, and the promotion 
of flood insurance.   

Floods 

City of Bristol 
MRPDC 

Short 
Term/ 

Ongoing 

Done 
through 

compliance 
with the 

NFIP 

Medium 

Support educational programs to promote 
Firewise methods, as appropriate to 
residents of woodland communities. More 
specific data for the city was not available 
at the time this report was written. 

Wildfire 

City of Bristol 
Firewise 
MRPDC 

Long Term/ 
Not Started 

Funding is 
needed 

Low 
Educate residents on methods 
recommended by the American Red Cross 
to prepare for various types of natural 
disaster. 

Floods 
Snowstorms/Ice 

High Winds 

City of Bristol 
MRPDC 

Long Term/ 
Not Started 

Funding is 
needed 

Low Properly inspect and enforce applicable Dam Safety City of Bristol 
MRPDC 

Short Term/ 
Ongoing 

Done 
through 
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state and federal dam regulations for high- 
and significant-hazard dams. These include 
Clear Creek Dam and Beaver Creek Dam. 

Federal, 
State, and 

Local codes 

Low 
Verify the geographic location of all NFIP 
repetitive losses, and making inquiries as 
to whether the properties have been 
mitigated, and if so, by what means. 

Floods 

City of Bristol 
MRPDC 

Short Term/ 
Not Started  

Will start 
next year 

 
 
 
 
 

City of Galax 
 

Community Hazard Profile 
 
The City of Galax, a community of 7,042, is located in a hilly area with above-sea elevations 
ranging from 2,340 feet to 2,980 feet at Ward Knob. 
 
While the City of Galax contains a defined floodplain along Chestnut Creek, which flows north-
south through the city core, Galax does not participate in the National Flood Insurance Program 
and has resisted suggestions it rejoin the program, despite disaster-level flooding in November 
2003 and repeat flooding problems in 2004. For communities that refuse to participate in NFIP, 
disaster help from FEMA is not available in the defined floodplains.  Flooding problems also 
have been evident recently along the tributary of Mill Creek, which is not part of a recognized 
FEMA floodplain. Flooding on the tributaries occurs because the city’s storm drainage system is 
aging (50 years old), with parts of the piping collapsing; these problems block storm water 
drainage and worsen flooding problems in some residential neighborhoods. 
 
Other natural hazards faced by the City of Galax include wildfires and high winds. The city, 
along with much of the Mount Rogers region, is part of a Special Wind Zone (winds up to 200 
mph), although the problems created do not appear to be of disaster level and the city does 
enforce current building codes. 

 
Past or Ongoing Mitigations 
 
The City of Galax grew up around its industrial district along Chestnut Creek in the core of the 
city. Due to disastrous flooding problems along Chestnut Creek (especially in 1940), the U.S. 
Army Corps of Engineers in 1950 channelized the creek through the downtown area and flood-
proofed the industrial buildings located there. Following the flood disaster from November 2003, 
Galax city officials said they had developed a P.E.R. to improve the drainage system to help 
alleviate flooding problems, but this was not in the city budget at this time.  Galax recently 
submitted a request to the US Army Corps of Engineers to look at possible projects upstream of 
Chestnut Creek through the Flood Damage Reduction Program (Section 205 of the 1948 Flood 
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Control Act). The end result would be a project that would reduce the 100-year flood plain to the 
Chestnut Creek channel. 
 
The city’s building codes are in line with the most recent statewide revisions known as the 
Uniform Statewide Building Code, which took effect in 2009.  These modern codes help to 
offset the impacts of natural hazards such as winds for new construction. 
 
For emergency response, the City of Galax participates in the Twin County E-911 system, which 
covers the entire city, along with the adjoining counties of Carroll and Grayson. Responders 
include volunteer fire departments and rescue squads, local police and sheriff’s departments, and 
the state police. 
 

 
Recommended Mitigations: City of Galax 

 
City of Galax, Virginia Mitigations 

    

Rank Activity Hazard 
Addressed 

Responsible 
Party 

Timeline/ 
Status 

Comments 

High 
Educate residents on methods 
recommended by the American Red Cross 
to prepare for various types of natural 
disaster. 

Floods 
Snowstorms/Ice 

High Winds 

City of Galax 
MRPDC 

Long Term/ 
Not Started 

Funding is 
Needed 

Medium 
Support development of strategic wildfire 
risk reduction plans such as being 
promoted by the New River-Highlands 
RC&D Council. 

Wildfire 

City of Galax 
RC&D 

MRPDC 

Long Term/ 
Not Started 

Funding is 
Needed 

Medium 

Support educational programs to promote 
Firewise methods to affected residents of 
woodland communities. An estimated 67 
homes in Galax are in wooded settings and 
at risk of wildfire. 

Wildfire 

City of Galax 
Firewise 
RC&D 

MRPDC 

Long Term/ 
Not Started 

Funding is 
Needed 
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PLAN MAINTENANCE 
 
 
PLAN ADOPTION 
It is anticipated that the 2011 revision of the Mount Rogers Hazard Mitigation Plan will be 
adopted in the fall of 2011. All resolutions for adoption of the plan by participating localities will 
be included in the final document.   The plan was available for public comment throughout the 
update process.  The Public will also have an opportunity to view the plan during the final 
adoption phase by the localities.  The MRPDC will assist any locality in guiding the plan through 
the adoption process with all necessary public hearings, and provide the adoption resolutions.     
 
 
PLAN IMPLEMENTATION 
The Mount Rogers Hazard Mitigation Plan will be implemented as follows: 1) policy changes 
that avoid development in hazard areas or that protect buildings from future impacts, and 2) 
implementation projects that physically change the environment to reduce impacts or educate 
landowners and residents on how to protect themselves and their property in the case of an event. 
The goal of implementing the identified strategies is to reduce the loss of life and/or property due 
to natural hazard events. Policy changes are an ongoing way to implement the hazard mitigation 
plan. As local plans are updated, such as comprehensive plans, zoning and subdivision 
ordinances, or capital improvement plans, strategies for mitigating hazard impacts can be 
included. Changes to these plans do require some foresight and public involvement but can be a 
way for localities to make significant progress with little capital investment. The MRPDC works 
regularly with its member localities as they update these plans and is willing to provide technical 
assistance for including hazard mitigation specific strategies and language when requested. 
Implementing projects require more work and investment from the locality or lead agency. Many 
of the identified projects are contingent on finding grant funding and partnering with other 
agencies and organizations to complete the project. Grant funding is especially critical in the 
current economic situation.  
 
PLAN MAINTENANCE 
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The Mount Rogers Hazard Mitigation Plan will be reviewed annually by the staff of the Mount 
Rogers Planning District Commission with local government staffs to ensure that the project list 
stays up-to-date (and completed projects are noted). If necessary, the plan will be reviewed and 
revised after significant hazard events impacting the region. Cost-effective projects may be 
added to the locality project list each year, with that local government’s approval. This review 
and potential update may be conducted electronically or through an annual meeting of the 
Hazard Mitigation Steering Committee. The method of review will depend on the events of the 
previous year and the extent of potential revisions to be made. An annual report of the status of 
mitigation actions will be reviewed and sent to VDEM to reduce the burden of evaluating 
strategies for the required five-year revision. 
In five years, the Mount Rogers PDC will work to find funding to update the Mount Rogers 
Hazard Mitigation Plan. Any update of the plan will include a public input session or strategy to 
engage the community in this planning effort. At the time of the next update, the effectiveness of 
the mitigation strategies will be evaluated by determining any reduction in vulnerability to a 
particular hazard. New vulnerabilities will be identified by looking at event history in the past 
five years, as well as development that may have occurred in hazard areas. During the 
interceding five years, the Mount Rogers PDC will maintain the hazard mitigation website and 
will update it periodically with grant funding availability and project updates from localities, if 
available. This will also allow for continued public input throughout the plan implementation 
phase. 
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RESOLUTION PRE-DISASTER HAZARD MITIGATION PLAN 

WHEREAS, the Federal Emergency Management Agency, the Commonwealth of Virginia’s 

Department of Emergency Management, and the Mount Rogers Planning District Commission 

agree that a regional Pre-Disaster Hazard Mitigation Plan shall be developed for the Mount 

Rogers Planning District; and 

WHEREAS, the Mount Rogers Planning District Commission has completed the necessary 

tasks required by the agreement between the Virginia’s Department of Emergency Management 

and the Mount Rogers Planning District Commission; and  

WHEREAS, the Pre-Disaster Hazard Mitigation Plan contains risk assessments and potential 

losses of each of the identified hazards, a mitigation strategy to reduce or eliminate the risk of 

damage from future incidents, and a process to update the plan every five (5) years, thereby 

making the County of Carroll of Virginia, a jurisdiction of the Mount Rogers Planning District, 

eligible for hazard mitigation grant assistance. 

NOW THEREFORE, BE IT RESOLVED, that the Carroll County Board of Supervisors 

adopts the Pre-Disaster Hazard Mitigation Plan. 

 

Adopted________________________                                                                                                                                                                                                

.                                 Date                                                                                                              . 

 

 

__________________________________                   __________________________________                                                                                                                                                          

Chairman                                                                       Clerk                         .                        



DEPARTMENT REPORTS 

 

Animal Control 

Assessor 

Building Official 

Fire & Rescue 

Tourism 

Social Services 

 

http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/12a_Animal_Control_2_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/12b_Sales_Analysis.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/12c_Building_Official_2_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/12d_Fire_and_Rescue_2_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/12e_Tourism_2_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/12f_Social_Services_2_12.pdf


`  
 

Animal Control Office 
605- 1 Pine Street 

Hillsville, VA 24343 

Phone # 276-730-3011 

 

 

 

SULPHUR SPRINGS DISTRICT 

 

# OF ANIMALS COLLECTED   19          # OF CALLS RECEIVED    22 

 

PINE CREEK DISTRICT 

 

# OF ANIMALS COLLECTED       15          # OF CALLS RECEIVED    21 

 

LAUREL FORK DISTRICT 

 

# OF ANIMALS COLLECTED    5              # OF CALLS RECEIVED    13 

FANCY GAP DISTRICT 

  

# OF ANIMALS COLLECTED     10            # OF CALLS RECEIVED   13 

 

 PIPERS GAP DISTRICT 

 

# OF ANIMALS COLLECTED     11          # OF CALLS RECEIVED    13 

 

TOTAL ANIMALS COLLECTED   60   TOTAL CALLS RECEIVED 82 
 

Investigated Three Dog Bites, Four Cat Bites, One Skunk sent for rabies test.( Positive.) 

Picked up one Horse, Horse was turned over to County. 

Mileage Unit 10- 2,481 

January 31,2012                                                          Terry L. Woods                                                                       
                                                                                    Animal Control Officer 

 

 

 

 
(276-730-3011)                                                                twoods@carrollcountyva.org                                 fax (276-730-3004) 

      

 

Terry Woods 

          Animal Control Officer 
 

Gary Larrowe                                                                                                                             

Administrator 
 

Nikki Shank 

Assistant Administrator 

 

mailto:twoods@carrollcountyva.org
















 

 

 
 Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec 

2012 $1979.17            

2011 $2415.81 1224.25 2696.19 5563.21 2804.93 4149.73 1348.28 4168.73 5273.73 749.95 414.73 2265.74 

2010 $ 875.40 435.21 7253.95 7758.69 5225.83 4142.75 2092.38 1712.09 2428.50 5651.02 2888.14 911.35 
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2012 $ 188.50            

2011 $ 886.99 1142.57 636.48 0.00 685.44 1047.46 1794.22 1494.26 1043.00 2085.62 433.30 0.00 

2010 $ 596.09 707.96 1873.04 1910.51 1940.95 1620.66 2344.29 2227.18 861.54 828.23 1713.96 288.46 
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 Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec 

2012 $2715.24            

2011 $2129.03 1226.68 2427.97 4723.05 4362.84 5044.67 3983.62 3489.42 2827.77 4251.92 2785.88 2738.37 

2010 $  679.23 214.20 8162.21 3975.87 3601.66 3326.02 6580.74 2811.62 2130.73 2942.45 3478.97 1003.15 

 

0

20

40

60

80

100

120

140

N
um

be
r 

of
 P

er
m

its
 S

ol
d

Miscellaneous 

2012

2011

2010



 

 

 
 Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec 

2012 $ 4882.91            

2011 $ 5431.83 3593.50 5760.64 10286.26 7853.21 10241.86 7126.12 9152.41 9144.50 7087.49 3633.91 5004.11 

2010 $ 2150.72 1357.37 17289.20 13645.07 10768.44 9089.43 11017.41 6750.89 5420.77 9421.70 8081.07 2202.96 
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Year Jan Feb March April May June July Aug Sept Oct Nov Dec Total

2007 617 856 939 962 613 321 4308

2008 530 642 616 664 856 1071 1155 1052 775 1245 578 354 9538

2009 431 517 628 832 1048 1114 1273 1263 914 1264 623 215 10122

2010 308 254 636 893 894 1218 1559 1275 990 1328 658 157 10170 (Corrected 12-7-10)

2011 297 362 495 846 846 988 1290 1233 852 1259 687 623 9778

2012 556 556

Jan Feb March April May June July Aug Sept Oct Nov Dec

2007 617 856 939 962 613 321

2008 530 642 616 664 856 1071 1155 1052 775 1245 578 354

2009 431 517 628 832 1048 1114 1273 1263 914 1264 623 215

2010 308 254 636 893 894 1218 1559 1275 990 1328 658 157

2011 297 362 495 846 846 988 1290 1233 852 1259 687 623

2012 556
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Carroll CountyTourism Center -- Visitors 2007-2012 
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Board Appointed Committees Reports 

 
 

NRVRJ 

CPMT 

Crossroads Institute 

Regional Library 

IDA 

Mount Rogers - Report 

Planning Commission - Minutes 

Recreation Commission 

SWA 

SREC 

Twin County 911 - Minutes 

Wired Road 

 

 

http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/13a_NRVRJ_2_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/13b_CPMT_12_11.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/13c_Crossroads_Meeting_1_25_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/13d_Library_Board_2_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/13e_IDA_2_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/13f_Mount_Rogers_Mtg_2_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/13g_Mt_Rogers_2_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/13h_Planning_Commission_2_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/13h_Planning_Commission_Minutes_2_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/13i_Dec2011_RecCommMinutes.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/13i_SWAMeeting_1_27_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/13j_SRECmeeting_1_25_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/13l_Twin_County911_2_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/13m_Twin_County_911_Minutes_2_12.pdf
http://www.carrollcountyva.org/docs/bdpkt/2012/Feb/13n_Wired_Road_2_12.pdf
































































DRAFT Minutes, Not Yet Approved 
 

Galax-Carroll Regional Library 
Board Meeting Minutes  

October 17, 2011  
 

The Galax-Carroll Regional Library Board of Trustees met for its second quarterly meeting of the fiscal year on Monday, 
October 17th, 2011, 4:30 p.m. at the Galax Public Library. Attending were Glenda Dalton, Sharon Plichta, Irene Turner, Ruth 
Mattson, Patricia Sebens, Nikki Shank, Melanie Hemingway, and Kerri Huff.  

 
Ms. Dalton called the meeting to order, declared a quorum present, and welcomed Regional Youth Services Coordinator 

Kerri Huff and new trustee Nikki Shank who has replaced David Hutchins on the Library Board. Minutes from the previous 
meeting of July 18, 2011, were approved as printed. No citizens were present with items to share. 
 

Financial Report 
 

The Galax-Carroll Regional Library Foundation met on October 13, 2011. Two vacancies remain for Carroll County 
representatives. On a motion made by Ms. Sebens, seconded by Ms. Plichta, the Regional Library Board renewed the 
appointments of Glenda Dalton and Irene Turner to allow them to continue to serve on the Library Foundation board. The 
Foundation’s combined investments at Lincoln Financial Securities currently total $55,801.52. An annual membership project is 
being planned. The Foundation will meet again on April 12, 2012. 

 
The Statement of Revenue & Expenditures for July 2011 through September 2011 was reviewed. Melanie will meet with 

library budget advisors before January regarding ideas for a new format for this report. She will also call the auditors to inquire 
about receiving their report which was completed in August. 
 
Director’s Report 
 

Buildings – There was no apparent damage from the August 23rd earthquake tremor. At GPL,  
AC repair work was done by the City in ceiling near the circulation desk (condensation line), in Youth area (a breaker), in server 
room (a switch).  Several light bulbs were replaced over the nonfiction section. The roof still leaks in a couple places during 
heavy rains. At CCPL, the public restroom drains backed up again in September (repaired by County maintenance). The Security 
system was reset by the security company and works better now. 

 
Collection – In August, Melanie, Trish, Kerri, and June discussed collection needs. The print, audio, and video 

collections currently total 73,163 items and are circulating an average of 8,184 items monthly. 
 



DRAFT Minutes, Not Yet Approved 
 

Programs – GPL celebrated ten years in its current building in July with special music and birthday cake for visitors. 
The Summer Reading programs brought 320 youth and 167 adults to the libraries to read; special summer programs with music, 
puppets, fire trucks and more brought many children and their families to both branches. Authors Michael Abraham and Becky 
Mushko also visited. The Galax Book Club held the annual book sale for GPL in downtown Galax; CCPL also held a massive 
book sale at the end of September. Melanie and Trish represented the libraries with stories and songs at a booth for National 
Night Out.  
 

Staff – CCPL has a new volunteer, Kathryn Spine. In September, Melanie gave a regional library update-presentation 
to the Carroll County Board of Supervisors; Trish, Kerri, and June attended in support. At the end of July, Melanie and June 
conducted interviews for a Circulation Assistant at CCPL; Mary Anna Turner was re-hired. In early August, June and Brenda 
attended Carroll County workshops for supervisors. June also attended a supervisory workshop in Roanoke and a Carroll County 
Roundtable with Mary Anna. Senior worker Bill Johnson retired from GPL at the end of August. Kerri attended five Overdrive 
webinars on ebooks. Pam attended three Microsoft Office online classes. At the end of September, GCRL held an all-staff half-
day of training on fire safety and computerized library services of Overdrive, Microsoft Office programs, and DearReader online 
book clubs and news. Melanie attended regional library directors’ meetings in Grundy, Martinsville, and Richmond, and a 
Chestnut Creek School public art and literacy grant planning meeting. 
 
 Statistics for July through September were presented. Combined branch circulation averaged 8,184 items monthly. 
Combined branch patron visits averaged 10,389 each month.  
 

Technology – New copiers on lease are coming soon for both branches. A new printer for public computers at CCPL 
was purchased end of August; ProNets is having difficulty installing it. A GPL lab computer has had several problems; ProNets 
support is intermittent (3 weeks, another week, now the computer motherboard is bad). 

 
Other Unfinished Business  
  
 The fine-free process proposal was reviewed. On a motion made by Ms. Shank, seconded by Ms. Plichta, this proposal 
will be revisited in January.  
 Goal 4 (General Information) of the Five-Year Strategic Plan was reviewed, with discussion revealing ongoing progress. 
Objective 4.4.3 should be reworded to read: “Develop a Home-School Advisory Panel to establish home-school centers in both 
branch libraries.” 
 
New Business 
 



DRAFT Minutes, Not Yet Approved 
 

Holiday Saturday closings were reviewed by the Board; it was agreed that while CCPL will be closed on the November 
26th Saturday as part of the Thanksgiving holiday, GPL will be open that Saturday. Both branches will close for Saturday 
December 24th. 

Ms. Sebens raised a question regarding a possible move to bi-monthly Library Board meetings – something to think 
about with so much business to attend every quarter. 

The next meeting of the Library Board will be January23rd, 2012, 4:30 p.m. at the Carroll County Public Library. 
Today’s meeting adjourned at 6:22 p.m.. 

 



Jan. 

 

The Carroll County Industrial Development Authority met Jan. 5, 2012 at the County Complex 

in Hillsville. 

 

Members present: Chairman Richard Slate, Vice-Chairman Clinton Willie, Roger Wilson, Barry 

Hicks, Andy Jackson and Larry Chambers. 

 

Also, Gary Larrowe, County Administrator; Sandy West, IDA treasurer. 

 

Election of Officers 

 

Mr. Chambers nominated Mr. Slate for Chairman, seconded by Mr. Wilson. He was elected by a 

unanimous vote. 

 

Mr. Wilson nominated Mr. Willie for Vice-Chairman, seconded by Mr. Chambers. He was 

elected by a unanimous vote. 

 

Mr. Hicks nominated Mr. Chambers for secretary, seconded by Mr. Willie. He was elected by a 

unanimous vote. 

 

Mr. Hicks nominated Sandy West for treasurer, seconded by Mr. Willie. She was elected by 

unanimous vote. 

 

Minutes 

Mr. Wilson made the motion to approve the minutes of the Dec. 5, 2011 meeting as mailed, 

seconded by Mr. Jackson, and approved. 

 

Claims 

Mr. Chambers made the motion to approve payment of claims, seconded by Mr. Willie, and 

approved. 

 

Treasure’s Report 

Mr. Willie made the motion to approve the treasurer’s report presented by Sandy West, seconded 

by Mr. Hicks, and approved. 

 

Economic Development Activity 

Mandy Archer, SBDC director, said 2011 was another successful year. She said 117 clients were 

assisted and 53 of them were approved for funding. 

 

Resignation Accepted 

The resignation of IDA Derrick Bryant was accepted. 

 

 

 

 



Economic Update 

Mr. Larrowe provided details of the sale of Amerlink at a bankruptcy auction. He also said the 

Crossroads Institute project had been closed out and work was continuing at the Wildwood 

development at exit 19 on I-77. 

 

Closed Meeting 

Upon motion by Mr. Willie, seconded by Mr. Hicks, and passed unanimously, the Authority 

entered into a closed meeting, for disposition of property, prospective business discussion and 

discussion of Legal Matters in accordance with Section 2.2-3711 (A1, A3, A5, A7) of the Code 

of Virginia. 

 

Return to Regular Session- Certification 

On a motion by Mr. Willie and seconded by Mr. Wilson, and approved, the IDA returned to 

regular session and adopted the following resolution: 

 

WHEREAS, the Authority has convened a closed meeting on this date pursuant to an affirmative 

recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; 

and 

 

WHEREAS, Section 2.1-3177 (A1, A3, A5, A7) of the Code of Virginia requires a Certification 

by this Authority that such closed meeting was conducted in conformity with Virginia law; 

 

NOW, THEREFORE, BE IT RESOLVED that the Authority hereby certifies that, to the best of 

each member’s knowledge, (1) only public business matters lawfully exempted from open 

meeting requirements by Virginia law were discussed in the closed meeting to which this 

certification resolution applies, and (2) only such public business matters as were identified in 

the motion convening the closed meeting were heard, discussed, or considered by the Authority. 

 

Utilities Project 

Mr. Willie made the motion for the IDA to take appropriate action necessary to build out utilities 

to promote business in Carroll County, seconded by Mr. Chambers, and approved. 

 

Contract Approved 

Mr. Jackson made the motion for the IDA to ratify the existing contract with Leclaire-Ryan, 

based in Blacksburg, for $2,500 per month for six months, seconded by Mr. Hicks, and 

approved. 

 

Adjournment 

Mr. Willie made the motion to adjourn, seconded by Mr. Jackson, and approved. 

 

 

Chairman:  

 

 



















Mount Rogers Community Service Board Meeting January 23, 2012 

 

Kevin Campbell and Mava Vass attended the Mt. Rogers Community Service Board meeting 

January 23
rd

. We heard reports from the budget and finance committee and had a budget and 

finance presentation by the staff on reporting unit income/expense summary. The executive 

Director reported on the recent VACSB Legislative Conference. The IDC brought a shirt they 

are making for the Marines and explained the process and also reported they are working on a 

project with Jockey briefs. These are being done in the Hillsville IDC. There were also staff 

recognition for service and achievement.  



Planning Commission 
2-12 
Ronald Newman 
 
The Carroll County Planning Commission held their regular monthly meeting on January 31, 2012. Prior 
to the start of the meeting, Circuit Court Clerk Carolyn Honeycutt administered the oath of office to 
Margaret Leggett, Shelby Puckett, David Williams, Joey Dickson, and Rex Hill. The first item on the 
agenda was election of officers: Larry Chambers was elected Chairman; Beverly Tipton was elected Vice-
Chairman, and Ronald Newman was elected Secretary/Clerk. The Commission approved for monthly 
meetings to be held the 3rd Thursday of each month at 7:00 p.m. unless otherwise designated by the 
Commission. The Commission then approved the minutes from the December 15, 2011 meeting. Ronald 
Newman presented information to the Commission concerning a variance request received pertaining 
to the Class B road requirements. He told that the road grade slightly exceeded the 16% limit but that 
also the length of the steep grade was 400' when the limit was 200'. The Commission will determine at 
the February meeting, per their adopted policy of receiving information at one meeting and then after 
review and discussion make a decision the next meeting, if they will hear the request. Ronald Newman 
and Justin Bernard discussed possible changes to the Comprehensive Plan map. After discussion, the 
Commission determined to not make changes to the map unless and until landowners presented a 
request for a change. Ronald Newman then reviewed proposed changes to the Manufactured Home 
Park Ordinance. The Commission should finalized the proposed changes and send the recommendations 
to the Board of Supervisors at the February meeting. The Commission adjourned until February 16, 2012 
at 7:00 p.m. 
 
The Commission had approved at the December meeting recommending to the Board of Supervisors the 
changes the Board had discussed to the Strategy Matrix but wanted to also review proposed changes to 
the Comprehensive Plan map. Now that they have determined to not make wholesale changes to the 
map but wait until landowners have requested changes, we need to determine a time for a public 
hearing to consider the Strategy Matrix changes. 



CARROLL COUNTY PLANNING COMMISSION 
 
The Carroll County Planning Commission held their regular monthly meeting on Thursday, December 15, 
2011. 
 
Present were:  Larry Chambers, Joey Dickson, David Williams, Rex Hill, and Namon Strickland. 
 
Mr. Chambers called the meeting to Order at 7:45 p.m. 
 
(Order) 
 
APPROVAL OF MINUTES 
 
Upon motion by Mr. Strickland, seconded by Mr. Williams, and passed unanimously, the Commission 
approved the minutes for their November 17, 2011 meeting. 
 
CITIZEN’S TIME 
  
There was no one to speak during Citizen’s Time. 
 
Family Subdivision Discussion 
 
Ronald Newman told the Commission that he had not approved a plat that had been presented as a 
Family Subdivision based on the fact that the definition of immediate family did not include cousins.  He 
told that the Attorney working with the family had asked that he discuss this with the Commission. 
 
Following review of the definition of immediate family in the Subdivision Ordinance, the Commission 
determined that cousins do not qualify as immediate family. 
 
(Order) 
 
APPROVE RECOMMENDING COMPREHENSIVE PLAN UPDATES 
  
Upon motion by Mr. Dickson, seconded by Mr. Hill, and passed unanimously, the Commission approved 
recommending to the Board of Supervisors the following updates to the Comprehensive Plan Strategy 
Matrix: as a Priority One: adding #50 – Seek outside resources; adding #51 – Support of County staff 
with appropriate equipment, compensation and reporting to enhance services; adding #52 – 
Maintain/Update County facilities; adding #53 – Plan for the future with regards to the use of Capital 
Investments (CIP); and as a Priority Two re-numbering the strategies within the Matrix as needed from 
the above changes, and did approve recommending that updates to the Comprehensive Plan Maps be 
considered. 
 
Note:  The Commission discussed reviewing the Comprehensive Plan Map during their January 2012 
meeting to determine recommended changes. 
 
 
 
 



MOBILE HOME PARK ORDINANCE DISCUSSION 
 
The Commission continued their review and discussion concerning updating the Mobile Home Park 
Ordinance.  They discussed adding a section to require recordation of an approved plat, requiring open 
space of 15% for parks with 25 or more lots, providing the agent with approval authority up to 4 lots, 
and adding agent to Section 12-3. 
 
(Order) 
 
ADJOURNMENT 
 
Upon motion by Mr. Hill, seconded by Mr. Strickland, and passed unanimously, the Commission 
adjourned their meeting at 8:35 p.m. 













































































































Twin County 911 
2-2012 
Ronald Newman 
 
The Twin County E-911 Commission held their quarterly meeting on January 20, 2012. Carroll County 
was represented by Dr. Littrell and Ronald Newman. The first item on the agenda was election of 
officers: Junior Young was elected Chairman, Dr. Littrell was elected Vice-Chairman, and Ronald 
Newman was elected Secretary. Minutes from the November 2011 meeting were then approved. 
Coordinator Jolena Young then presented the 2nd quarter financial report and told that all categories 
were on track with the FY2012 budget. She then presented information that the Patriot Command Post 
grant could be increased to $13000 and the VITA grant fund spending would serve as the match. The 
Commission approved accepted the grant. Coordinator Young then told that the $325,000 Geo Diverse 
Network grant had been approved. She told that she is meeting with Bland and Wythe/Wytheville to 
start the procurement procedures. After vendor proposals are received a decision can be made to go 
forward with the grant and project or to not proceed. Coordinator Young told that there were not funds 
in the budget or money received for private road signs. The Commission discussed that the policy is the 
Commission pays for the first sign and then replacement signs are paid for by the landowner. The 
Commission adjourned until April 13, 2012 for the next quarterly meeting.  
 



ENHANCED 911, A LIFE SAVING TOOL 

 

 

 

 
Post Office Box 510, Galax, Virginia  24333 (276) 236-5122 

Jolena Young, E-911 Coordinator 

 

Minutes of January 20, 2012 Meeting 

 

The Twin County E-911 Commission held its FY2012 2nd Quarter meeting in the Harold Snead 

Safety Building in Galax, Virginia on January 20, 2012 at 1:00 PM with the following members 

present: 

 

Junior Young; Ronald Newman; John Garner; Thomas Littrell; Jolena Young, Coordinator; 

Tina Carico, Coordinator Assistant 

 

Junior Young, outgoing Chairman called the meeting to order and welcomed everyone then 

returned the floor to Jolena Young for election of 2012 officers. 

 

Jolena Young asked for nominations for Chairman for 2012.  Junior Young was re-appointed as 

Chairman by nomination of Ronald Newman, and seconded by John Gardner followed by a 

unanimous vote.   

 

Junior Young then conducted the election of Vice Chairman and Secretary.  Thomas Littrell was 

appointed as Vice Chairman by nomination of John Gardner, and seconded by Ronald Newman 

followed by unanimous vote.  Ronald Newman was nominated as Secretary by John Gardner, 

and seconded by Thomas Littrell followed by unanimous vote. 

 

Minutes from the November 2011 meeting were presented.  On motion of Ronald Newman, and 

seconded by John Gardner followed by a unanimous vote, they were approved and dispensed. 

 

Jolena Young reviewed the Financial Report for the 2
nd

 Quarter and advised all categories were 

on track to FY2012 budget and there are no known risk categories at this time.  John Garner 

made a motion to accept the Finances.  Tom Littrell seconded and the motion passed with 

unanimous approval. 

 

Jolena Young presented information on the Patriot Command Post grant. She advised that VITA 

grant fund spending will serve as matching funds and that we were invited to increase our grant 

request from the $10,000 minimum to $13,000. Therefore, no one-time funds will be required.  

However, there will be ongoing maintenance costs of $750.  There is a possibility that the 



ENHANCED 911, A LIFE SAVING TOOL 

 

City/Commission can apply for future grant funds to pay for the maintenance.  John Garner made 

a motion to accept the $13,000 grant award, and to approve the potential increase in ongoing 

maintenance costs.  Thomas Littrell seconded the motion which was followed by a unanimous 

vote to accept the grant.  

 

Jolena Young advised she wanted to present Polo Shirts to the Dispatchers for Emergency 

Awareness Week, April 8 -14.  She advised the cost of each shirt will be approximately $30 

each.  John Gardner approved the recommendation, Thomas Littrell seconded, and it passed with 

a unanimous vote.  Additionally, Junior Young asked that Jolena Young arrange a cook-out, and 

move the April Commission Meeting to coincide with the cook-out so the Commission can 

personally express their gratitude to Dispatchers.  

 

Jolena Young advised that the $325,000 grant for the Geo Diverse Network in conjunction with 

Bland/Wythe counties was approved.  She is conducting meetings with Bland and 

Wythe/Wytheville to begin the procurement cycle.  There will be a Go/No Go Decision Point 

once Vendor Proposals have been received.  At that time, if the decision is to proceed, a Memo 

of Understanding will also be signed by all parties. 

 

Jolena Young presented her future schedule for Vacation on February 8
th

 – 19
th

 and Dispatcher 

Training for February 27
th

 –March 2
nd

.  All in attendance unanimously approved her leave. 

 

There were no visitors.  Jolena Young advised that several campgrounds were requesting road 

maps. Upon unanimous vote Jolena Young was advised to refer the agencies to their local 

courthouses. 

 

Jolena Young informed the Commission that no monies were received for private road signs.  

Ronald Newman advised Commission Policy was to put the first sign up, and then upon future 

damage, the new sign installation would be at the owner’s expense.  Jolena Young advised she 

will develop a proposed cost/sign and guidelines.      

 

With no other business, the meeting was adjourned on motion by John Garner and seconded by 

Ronald Newman and consensus by all.  The next quarterly meeting will be April 13, 2012, with 

presentation of Polo Shirts and a cook out for the Dispatchers. 

 

 

_______________________________________ 

 Ronald Newman, Secretary 

 

 

_______________________________________ 

 Junior Young, Chairman  
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